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Abstract

Title : A Study of Factors Affecting the Effectiveness of Direct Sales Network
Businesses in Thailand
By : Miss Pidchapa Thongdeeying

Degree : Doctor of Philosophy

Major : Management W
Adyvisors : %’M’% 72&{ [y

This research aimed to: 1) study the level of factors affecting the effectiveness and the
level of effectiveness of direct sales network business in Thailand; 2) study relationship between
effectiveness of the direct sales network businesses in Thailand and its determinants; 3) proposed
guidelines for improving the effectiveness of the direct sales network businesses in Thailand. This
research is mixed method design that involved quantitative research as principal method and
qualitative as supplementary method. The research samples for quantitative research were 381
independent distributors of the direct sales network businesses from 3 leading companies in
Thailand by multi-stages sampling method. Data was collected by questionnaire survey, and data
analyzed by descriptive statistics and examined relationship among variables and hypotheses
testing by inferential statistics. Using multiple regression analysis with enter selection method
based on computer program for statistical analysis and research. The target population of
qualitative research or key informants was selected by purposive selection method from wide
range of direct sales network business specialists. Data was collected by in-depth interviewing,
and qualitative data was analyzed by content analysis.

The research found that factors influencing effectiveness of direct sales network

businesses in Thailand included leadership, organizational subculture, organizational commitment



()

creation and organizational atmosphere creation. All factors were rated at a high level on average.
Also the average of the effectiveness of direct sales network business in Thailand was at the high
level.

The results of the hypothesis test showed that leadership factors, organizational culture,
organizational commitment creation and organizational atmosphere creation positively affected
effectiveness of direct sales network businesses in Thailand with statistically significance.

These 4 factors can collectively predict the variance of business effectiveness by 66.2%.
The importance of these factors in descending order is as follows; organizational commitment
creation, organizational atmosphere creation, leadership and organizational subculture. This study
specified an equation to predict the effectiveness of direct sales network businesses in Thailand as
below.

The effectiveness of direct sales network businesses in Thailand = 0.11 + 0.136
(Leadership) + 0.082 (Organizational subculture) + 0.492 (Organizational commitment creating) +
0.273 (Organizational atmosphere creating)

The guidelines to improve the effectiveness of direct sales network businesses are 1)
Focus on organizational commitment creation. 2) Promote a collaborative atmosphere to gain the
commitment within the organization and. 3) Create leadership of the team leader at each level. 4)
Create a strong subculture. In addition, the government should provide support by communicating
the benefits in terms of economic value creation and positive image, as well as strictly regulate

direct sales businesses so that they comply with the law.
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Y 1w a a 4 @ a 1
ﬂ151\‘i‘ﬁ 4.9 maulseansandunius (Pearson Correlation) vouR s sTIazA1 AU

NUNTUNID VIF

(n=381)
At Jmusssudes  MIEdNANy MIAsNUsIeIns
odu . o {
PIAMT  HNWUABDIANS 99AN3
Az 1.00 -.031 627 6487
TNUTITNEDY 1.00 -.041 -.039
14
99AN3
MIASNANUNY 1.00 738%%
1 14
ADDIANI
MIasNussee 1.00
14
99AN3
ANUNUNU 531 998 418 .399
(tolerance)
VIF (variance inflation 1.884 1.002 2.395 2.506
factors)
* JEAUTIAAYNNADAN .05 ** zAUtsdIAYNNaDan .01
H 1 4 a 4
M13199 4.10 LAAIAIANUAAIAAADUAIINITAATIZH Residuals Statistics
Residuals Statistics®
Minimum Maximum Mean Std. Deviation N
Predicted Value 2.9757 49188  4.1912 38206 381
Residual -83731 82290 .00000 27291 381
Std. Predicted Value -3.181 1.905 .000 1.000 381
Std. Residual -3.052 2.999 000 995 381
a. Dependent Variable: iszaniua
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Y v o I a a J
3197 4.11 naaeanuduius lugliFadudionsinsgn ANOVA

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 55.469 4 13.867  184.224 .000°
Residual 28.303 376 .075
Total 83.771 380
ﬂﬁN‘?'l 4.12 uﬁmmmwmmmﬂﬁ'auﬁ’aﬂmﬁmiwﬁ Durbin-Watson
Model Summary®
Adjusted R Std. Error of the
Model R R Square Square Estimate Durbin-Watson
1 .814° 662 .659 27436 1.971

3191 4.13 LAAIAINNVAAIAAADUAIIAT UATIZH Test of Normality

Tests of Normality

Kolmogorov-Smirnov® Shapiro-Wilk

Statistic df Sig. Statistic df Sig.

Unstandardized Residual .044 381 .069 .994 381 .138

a. Lilliefors Significance Correction
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Dependent Variable: LIszansua
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Scatterplot
Dependent Variable: 11s=@nsua
29 o
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Regression Standardized Residual
4‘ [ o Y
MNN 4.2 naaanyazvosnNuLlsUsivvesdutsauaie scatterplot
d' ' 9 1 3 [ A
A1919N 4.14 LFAIN1AIULL (Skewness) ﬂ’ﬂiﬂﬂﬁ (kurtosis) NG RIGIEIG Y
Statistics
Az JAuETT180803AN15 AWENITY UITEINIA ssdnina
N Valid 381 381 381 381 381
Missing 0 0 0 0 0
Mean 4.0410 3.9860 4.1882 4.1995 4.1912
Median 4.0556 3.9333 4.1429 4.2857 4.1667
Mode 4.00 3.87 4.00 4.00 4.00
Std. Deviation 46065 .36098 .45357 .50119 46952
Skewness -.242 .230 -.418 -.409 -.396
Std. Error of Skewness 125 125 125 .125 .125
Kurtosis -.360 -.476 -.166 -.298 -.245

Std. Error of Kurtosis .249 .249 .249 .249 .249
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Mormal P-P Plot of Regression Standardized Residual

Dependent Variable: 1LIszf@nsua
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