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Abstract

In pressing process of a case study at the current situation produced the products, so they were
lower than the target as 150 pcs/man/day. It was analyzed by using the flow process chart, and cycle
time was 208 sec. They got products by average only 121 pcs/man/day, so they were lower than the
target 29 pcs/man/day or 19.33 percent of daily target. So, this research has the objective to apply
industrial engineering knowledge for improved process to get more products out by using 7 wastes.
The working team studied and found the improvement 3 solutions as 1.) Improved layout 2.) Reduced
lubricant for dipping process and 3.) Improved cutting process. So, they improved waste time 147.5
sec/cycle. The result after improved process, so they got products out by average 256 pcs/man/day.
Products out increased by average 144 pcs/man/day or 118.42 percent. Moreover, the result of labor
cost per piece was reduced from 2.479 baht to be 1.132 baht by average or 54.34 percent

Keywords: Process improvement, Process cost reduction, 7 Wastes
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