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Abstract

The current industry issues are a major problem and must be accelerated to improve and develop
according to changing conditions of the world economy. To be able to produce a performance to meet
human needs. This cooperative project focuses on the problems of the industry that occurred. The
objective was to study the issue Simplify. And reduce waste from the production of salmon. With a focus
on reducing waste arising from the use of space was much needed. And reduce bottlenecks in the
production process. By balancing the production line (Line balancing) start of the study process. Into the
data collection process TRK 184 The data were analyzed to find ways to reduce or lower fit Cycle time
analysis Takt time and space allocated to the individual processes. The instruments used for the
implementation of this cooperative project. ECRS consists of guidelines to improve the production
process. Balancing the production line To achieve the implementation of a better job. Operating results

found Can reduce steps in the manufacturing process, the remaining 30 per cent 3.23. To reduce
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bottlenecks in the process of inspect fish by hand 1 percent 9.97 and the kirimi cutting

process percent 6.22. Can reduce the total distance of the route is 7.66 meters, representing 14.74. The

production time per cycle decreased by 0.55 minutes per cent 7.94. The production capacity increased to

359.34 kilograms per cent to 8.63 and can enhance the value of production per day, amounting to

125,770.18 baht or 8.63 per cent. So in summary, this project can be applied in the manufacturing process.

Can enhance the value of production per day, amounting to 45,906,117 baht per year.
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