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The Overall Equipment Effectiveness Improvement for Plastic Injection
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Abstract

In this case study is orchid packaging process improvement to get the maximum of effectiveness on plastic
injection molding. At the current process status, the overall equipment effectiveness of the plastic
injection molding process is 28.6 % which is lower than 78.6 % target from machine downtime and quality
improvement. The root cause of phenomena is the hydraulic pump oil seal which is deterioration. After
corrective action found that the overall equipment effectiveness of the plastic injection molding process is
82.4% and cost saving 415,200 Bath per month.
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