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Abstract
Title : Managing Competitive Advantages of Thai Air Asia
By : Miss Latawan Chayamongkon
Degree : Doctor of Philosophy

Major : Management

Adyvisers : @m"v\ X )F )

(Associate Professor Dr.Nak Gulid, Ph.D.)

____25____/_______,,Ju1y ________ ;2018

The research entitled “Managing Competitive Advantages of Thai Air Asia,” aims to study
the characteristics of the competitiveness management of Thai Air Asia, to identify the competitive
advantages within the low-cost airline industry, and also looks to analyze how Thai Air Asia maintains

its leading position within Thailand’s low-cost airline industry.

This is a qualitative research study, employing an in-depth interviewing method. The key
respondents are 9 personnel from Thai Air Asia including a selection of senior executives,
management, and operational officers. In addition to this, there are an additional 10 key respondents

who are leaders of organizations related to Thai Air Asia, and are actively involved in airline business.

The results of the study indicated that Thai Air Asia are selective in its competitive
strategic management, diversifying into 5 key dimensions: Management Innovation and
Innovation Management dimension, Total Quality Management, Leadership, Organizational

Culture, and Employee Engagement.



()

Thai Air Asia’s “core competency” lies mostly in its management of cost efficiency. This
factor distinguishes its competitiveness from others in the low-cost airline industry. Thai Air
Asia embraces and innovative management of the holding company and always maintains its low-
cost structure. In addition, there are consistent and efficient procedures for selecting staff,
cultivating attitude and creating strong organization cultures as well as the use of dynamic pricing
strategy. All of these factors make Thai Air Asia the leader in efficiency and sustainability within

the low-cost airline business.



(@)

o\ =\
nnanssudszma

a2 a d 1 dy o 1 S YY (] A
@Bguwumauummmﬁm%qaNauyimUlﬂmammmamaauaxmm

1 1 A o @ J
53Nﬁﬂﬁ]1ﬂﬁﬁWﬁ$ﬂﬂ!ﬂﬁ’lﬂﬂ’]u ﬁ?%ﬂm@ﬂﬁWUm@UWﬁ”ﬂm ﬁ%jﬂﬁ’lﬁ@li1ﬂ13g 7. "l“lffJuu‘Vl

U

ﬂﬂJﬂﬂﬁi ﬂWﬂWﬁfJ“l/l‘IJiﬂ‘HTl’Taﬂ Hag 5’6\‘]?’(1?(@31%138 A7, ’L?L!ﬂ Qﬁﬁ fﬂﬂﬁﬂﬂﬂ‘iﬂ‘ﬂﬁﬂu “V]llﬂ

mﬂﬁaznmé’ummmﬁﬂumﬂwﬁmﬁﬂynmziwmmﬁfuauuafiwﬁﬁwmua YN

3

! a J 4 J a
ﬂJ@UWﬁ%ﬂﬂ!ﬂiﬂZﬂiiNﬂ?ﬁﬁﬂ?ﬂH”I@]Hﬁu‘wu‘ﬁ TOIANITATIVITY AT.IDUNIA WIADIUY
a o 1 4 v 4 1 -4
ﬂ53ﬁ1UﬂiiﬂJﬂ1iﬁﬁlUﬂE§]u‘WU‘ﬁ é%?ﬁlﬁ?ﬁﬁi'ﬁ]'lﬁﬂ ﬂi.Iﬂll HIZUUN LLag é}“lf’gflﬁ1 9319158

a s Aq ¥ Y o o
AT.FUITIU UAIFITIU ﬂﬁillﬂ']ﬁﬁ@ﬂﬂyf]uwu‘ﬁ ﬁslwmmﬂgmﬂumﬂwmuuzumaz

v
Y

A [ o dy Aav A 4
Lauauumwaﬂiuﬂqmazwmmmammmmu’mﬂuﬂlﬁaumm

4 9/

Nail "lJ?J!LﬁﬂQﬂ’ﬂll'EﬂaEJ’E]EJNfJ\‘lﬂ‘]Jﬂ'l‘ﬁﬂﬂ]l“lJGU’EN iﬂ\iﬁ1ﬁ'@]i1%158 7. U39

E4
%

4 a = = aa 4 AAq Y 1 Ya o
‘H\i‘]slhlﬂilaﬁ ’E]ﬂ@]ﬂmﬂﬂuazﬂi%‘muﬂiihﬂTﬁ’ﬁﬂUﬂ‘HQHWH‘EQ‘]J‘]JH‘V&W?]’NM?J@@W]E]I%J’Ji]ﬁl

LU

s s Y Y A vq Yo ¢ ' A
HONITNU mﬂﬂ]@ﬂﬂmﬂm’lfﬂ’]iﬂ ATV UIN Eﬂ‘ﬂ NI nguﬂﬂam\‘l@] N

av A I o

A v Aq ¥ ' A o 9 = 2 ' A
LNYIUVDN 1/16114ﬂammmwaafﬂumu’;%ugﬂuwamﬁ VW ﬂgﬁﬂmm%ﬂummmuuauaz

U

1 I oA
U51301Avean NI U198

ANITI0l FouIAa

NHHNIAN 2561



(®)

unAagon iy Ineg

ABSTRACT

<3| o W
1.1 anudluntazanudinyvesiym

A v
1.2 Tand1e

[ 4 av
1.3 'JGIQ‘I]iZﬁQﬂﬂJ’ENﬂWﬁ'JﬂEJ

1.4 152 Temin 1850

1.5 VO UUAVDINITIVY

1.6 Henugwniial

S A
YNNIV

Pe))]

UUIAA NG HazIY

2.1 ganememsiudunudr

2.2 momsiiu Ineueso@erugsnaeomsdudunud
a 9y &2 LI

2.3 unfinanu lanfseunienisuaaiu

2.4 LUIAAUIANTTUNITIANTHAZNITIANTUIANTTY

a [ o‘/ uaj 4
2.5 HUIAANNNIIIANITAUNINIINIDIANT
= Y o
2.6 NYBHNMIZHIN
[ 4
2.7 NYBYIAUTITUDIANS
2.8 HUIAAITOINNUFNNUADDIANT
2.9 MITBLAZUNANNNNIITO

2.10 ATDULUIAAIUNITIVY

£
i

10
13
17
32
42
51
53
58
62

68



(7)

1318y (¢10)

b4
Hin
uni 3 A utiunmsion
4
3.1 pdwouvesvueenlumsdve 71
32 Adoyadaglumsive 72
339FMsAwduMsINe. 73
am <] Y
3ANSMSINUIIVIIUONQ. 75
a o
3.5 MIasnaouazmsIATEW Yoy 76
UNN 4 WansIve
7 s 7 Y Y A a a s A
4.1 qusssewag uuadiag Usesmudminiusmsaemsiu Ineuesiode 79
[ 4 a a 4
4.2 wamsdumuaiguimsuazyaainsvesdiemsin neuesieds 83
o 4 a 4
4.3 wamiaumymuﬂﬂamﬂuaﬂmﬂmiuu"l‘vmuaim@ﬂ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 87
o ¢ A @ Y (A [
4.4 agdwamsdunualiioamstamsnnu IdnSeulumsuasiuves
a 4 a Y] a
aemsiu Ineuesiods 110 fuims wilnau veseemsiiu
4 = a 4 = {
Ineuasiodo wazynansmeusndrenmsiu lneuesiodoni
anunertesnugsnveemsiudugudr 91
unii 5 agilwanmsIve edlsana nazdarauenuz
stagdwanmsdds 96
s2onsvewamsdve 97
5.3 Yor@uouUINMEIVG 110
YT Y O S 113
VAN 120
[ o o 4
- MARUIN D UUUTUMHY Basunaw,w 121
A yg Yo d a =K
- MARWIN U eYe Indumvalyean 151
Y 1 @ 4
- AIARUIN A AeENWINTeveRANNeOWATIEE 154
Usziagive 155



=h.

MN
1.1
1.2
1.3
1.4
2.1
2.2
23
24
2.5
2.6
2.7
2.8
2.9
2.10
2.11
2.12
2.13

(%)

a3 Uy NN

|
maduTavesdTasasildusmsmemstuialan 3
FadwfTasasildusmeenomstudunudr 4
dausaaad Tasasdunedululsemelned2sso 6
AUNU (UM) A | At eo 1 Alawas T3 WA 2557 vesanomstiu 4 uva 7
Swuwasestiulsedufadu @) vosmemaduludlszme'lne 13 we. 2560 14
HUUADITINGNAY 5 1523 (Five Forces Model) 19
Value Chain (M3anTzii fuveqaudn 27
msadnuianssuFenaal Kim and Mauborgne (2005) 30
The Juran Trilogy of Quality (1989) 44
wé‘fﬂmsmmmﬁﬁmiﬂmmwﬁaﬁqmﬁnmazi’ji}%’ﬂaﬁuﬁuu ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 46
thuevsaawvese Iy 47
uruMuMIusmsu levietazmsusmsaudsed i 49
Fiedler’s Contingency Theory of Leadership1994. .. 52
YseanIMUEITNOIANTVOd Danison 55
sUdwwumsuieiuvesenien 58
Employee Engagement Model 62
NIDUUUIAANTIVY 68



1.1 anwilvnuazanudingyvesilayi

o 3 1 awv d 1 a A [ a a a I
vWudwanszualamaian neliinamaudasimsnsaduTanuasyganiy
2819411 iauﬁqmiﬁwumwﬁmu HaL MINAUINIINUTITN “ﬁﬂdﬂwaiﬁlﬁﬂﬁﬂﬂﬁﬁu
S v v oA s Yy A g
HINUTY MIATUNITAT NITAINU HASNITNOIUNYD %zmu"1ﬂmﬂﬂiz%mﬂugumﬂmwﬂuuu
A o dy d‘ Q' dg/ 1 1 d' = osjl 1 Iy | Y} 1 a a
HOIUIIGD VNN YIVUDYNADIUD @ﬂ‘ﬂ\iﬂﬁ&‘ﬂﬂﬂ%’i‘] ulﬂiJﬂTﬁLLGINGU“L!@EJNﬁql‘lLLﬁ\ﬂUL“Hﬂﬁiﬂfﬂ
3 dy 4 u’j [ 1 =R o Y 1 v W A A a a
1/]\‘l‘L!fNﬂﬂ'lTVNﬂTﬂﬁiL!ﬁ$L’E)ﬂsb'ualuu¢]a$‘].|§$Wlﬁiﬂﬂflﬂl‘llu¢’]ﬂ\1Lﬁ\‘]ﬂi‘].l@]'?l emulseaninin
a A A A 9 Y A [ 3 A I [
ﬂluﬂT'iWﬁﬁ NUUANNUTINITD LW@ﬁ'i"l\iﬂ'ﬂll“lﬂlﬂiﬂU“lL!ﬂWHL“leUu SINUN UMTTNE

° ' Y o a Yo A
m!,muwmEquINTgiﬂi]“l‘VifoJu

v
A o o

a a qul A I 9 ng dy
FININITVUUUUY ﬂ@L‘]_]L!Tﬂi\iﬁi?\ifniﬂi]'hﬂﬂﬂJ"UﬁNﬂﬁzLTIﬂ“lJuWT!ﬂWH draalums

Uszaouginden TasmwizginamineuiodvesdsvmeIne st duiugsnandnlums
wiseldngusamalunaayiiiuiauun
Tudl w.e. 2531 Ssura Ine'ldinmssivuauTevrs “msitlatuduas (Open  Sky

Y o w

A
Policy)” namelutlszma nsuazaialszmemadinsiidedrinalunisiimsin laun ms
A '
AmualdtiiesaiensTuuvana (@remstu ne) mniy Dawsoiimsduluduns
@ Y a T o A = & A A Y Y a A do ]
wan sremstuaswu ldveanzind Tnu Snninguinefinerdesiugsnemsdundala
4
woduae wag luldmsaivayulmenyuingldeimeeoiu ldTasazaan

aunsznelull w2543 Sgunaineldinisnoudsunazaannudusinves

Qe

=S = =

npsztbeumsin dnnsliuTewelumsmivayudilsz neugsnomsiu 1 ladmualiyn
awmstuenyunaanzifoululszmelng 1dsvouanaliannsalsenounanms 1dlunn
9 a A I~ v o Y Aa I~ a [
dunrmstu medunseanaulminadugaamnssumsiululsznalne nazveroda
I 4 a agj [ A o 9 = a =
pon lawiugudnaremstu nedudumsmudnenimaiuma Tu Tagnensduves Inedn
Y
A7y
Tudl w.e.2559 anmisilszinalne 1ddh g UszmnauasygavouFou (Asean
v [ 4 9
Economic Community: AEC) dawa 1#lmsiiunanssumsiaumaivegsnouinau nalungu
§3N9aIUNNNIA (Regional Companies) taz Tungqugsnanesnu (Local Companies) Hiin1315u

14 ! IS dgj ' QS/I 1
ﬁuEnmesmnu"lﬂﬂa‘ﬂizmﬁ“lumummaummu 11&2‘1JLL‘]J‘1J¢IN"‘] NI NITVYIYTTIVT, NITTIY



MU (Joint Venture), N15AIUTINAING (Mergers & Acquisitions) 521 11/89ms1iana1a MICE
(Meeting, Incentives, Conventions, Exhibition)
dy a 9 ~ = v A 1 a @ o
wan Nt Malaaaian1sn eIy uFeU SN TAUATY aTVTYY 11Uy
ANuazaInlunIneuneIn1elungueden 191 One-VISA-ASEAN/Single  VISA 104
o 1 A 1 S = o Y A @ 1 A A 9 09/' a
dunneuneinelunquansen e lilsmaninneunernnlsemaiouinuuaziagiaim

(9 =

a gy A 2
mmfﬂmauaaﬂmaﬂmwmumﬂ

Y v Y 1
a2 o v KX A a

091’ = Y A 9 o = [ ~
@ﬂ‘ﬂ\jﬂigﬂﬂﬁul‘ﬂﬂ uullﬂf]ﬂlllulﬂlﬂiﬂllﬂ1u7n!a1ﬂ@\1 FIPNTNUAUAANUTTINAD AT U

=

29 4 Uszima (@ssasslsensl laedsenruan assasguisanamnagl s1¥e181903
Y =~ =2 A g 4 A Ao w a = A
ANy uaz wuaise) Uszmd Inedsdedlugudnaraimstundiny luglininendeu iesan
Y a J 4 - @ 1
anvuznugimdaasiazivauauveslszme Ing dunsareusonuilowan uaziloalvg)
ouq ldlagazaandedmnsnnedumis “Useagisamaoutin ldedelidszansam
AUIAVVUAINIDINIATEHINYTENA (JATA)  1azdn1iuN1an15:9u (K-Econ
= d (a a a
Analysis) laagunamsdsziiuaniumsailSuud lasars laoa1on1sdunIuina 91n
1A =3 ' = A o 9 A a
3enI9T W..2555 B3 w.a.2559 31 meludl w.a. 2568 dzuduING lasa s AU Iag
d’ a a = v = 9 = o 9 [ a a
nsostuneluginin wFsazueeneald gane 2.35 Wuauau (3a3mMsnsyay Tngs
fedovaz 6 aoll)
~ a 9 d‘ a ] a [ 3
Tagnelull w.a. 2565 Usinaudlasssiaunisiiuauuivvanuesilszms Ineng
1 4' 4' 1 v A 1 a = S A = 9 1Y
6 ur tivaouae liduiiosnee Tuginnoudou azlidsumunie 238.4 Suau (8as1Ms

9
3y Tagedu Sesas 9.5 aoll)

9
A

Y] 4

UBNMNHHINAUAVIINNITNEINTAINIINIT Aa1aTan 1150 Global Market Forecast

Aa o a d @ . £ d Y a A a 1 o
(GMF) 43uS¥nWanoImasIuuesia (Airbus) Fuilugruanniosiuiielngveslanis
' 1 [ a a d? =2 9 1A
g151) 921491 921N WA, 2556-2575 DATIMIAUNNNWOINMAIIAY TnTudITosas 4.7 ol
A U o o ™ A LS? I A o =
Tagormeaeuniuilagiivalsesuna 17,740 61 M lanazivuvwiluney 36,560 a1 a1eludl

d! =14 1 ) = aaf S W a Q’ d?}

2575 Famelutldananginiaemre-ulsinazIons1nsIauN 19N INIANNFIUY 1
Y a a A d' CY a d‘ Q'J d' Q' dy
ningimaglsduazewsnuvie Tagnilagiums@unis neomemasia lanniu gy

9 a = any A Y ' =< 9 !
Jovay 5.5 guaaee-ulsinianudesmseimeaeu asas Tnigediesas 36 druluy

a = 9 "9 a a A 9
ginaglsUlanuasenisoimaeulasas vl Sevay 20 nazgininomwsnuiie Jouas
19 @uaAY

! Y

dyuannmsisziiiumsdau Tavesd Tasensnldusnseremsiuiilan e

9y a A

a o a Qy =& I a ] o a
Tag UTHNHAND1NIABIU TUDI (Boeing) Fuludramniodtiuitelvyvoslaniiomsn,

U



1 = 9 =S [ S 9 ) = a A 1 A ~ [
Wy totxela tetFeazs Iueonnesla waz I 3Jﬂ1il@lﬂ1§]1/lq\11ﬂmﬂu UDINIVNUNIT

iy Tnlugiinindue ail

CAAGR
Historical Forecast
1955-1990 | 1990-1995 | 1995-2000 | 2000-2005 | 2005-2010 | 1985-2010 2016-2030
Global 6.50%%0 3.30% 8.T70% 4.10% 1.90% 4.60% £.10%
Within regions
within China 16.70% 25.40% 54004 13.50% 13.50% 14.70%% 7.50%
within Europe 8.70% 3.50% 7.530% 4.60% 2.T0% 5.40% 4.00%
within Middlw East 18024 1.30%% 3. 7% 4.60% 5.60% 4.60% 5.00%%
within North America 4.60% 2.60% 3.30% 3.60% -2.00%% 2.50%% 2.30%
within North East Asia 8. 20% 6.10%% 3. 20% 0.80% 1.20%4 4.10% 3.30%
within Oceania T7.10% 10.200% 2590% 4.40% 4.30% 5.50% 4.70%
within South America 2.80% 3.20% 6.20%% 3.70% 10.80% £.30% 7.00%%
within South Asia 2.10% 3.60% 1.00%% 8.30% 14.30% 6.20%% 2.40%
within Southeast Asia 11.10% 12.50% -0.10% T.60% 3.T0% 6.90% 7.40%

Source: The Bosing Company Current Market Cutlook 2003, 2009 and 2011
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la: The Boeing Company Current Market Outlook 2003, 2009 and 2011
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Fiedler’s Contingency Model: An Eight-Octant

Continuum
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Position
Power
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tad:-Mmleted Leader Reladomhﬁ'rMLha!ed Leader Task-Motivated
{Low LPC) {High LPC) Leader
Situation (Low LPC)

YVartohles Task Motivated Leaders are best inoctants 1, 2, 3, and 8
Relationship Motivated Leaders are best in octants 4, 5,6, and 7
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Internal Focus
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#31: Cho and Young (2000)
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