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Project Title: Stock Management Performance Improvement

of Scanner Electric International Co., Ltd.

By: Chaichan Buakeaw 5901600003
Advisor: Dr.Somporn Panyindee
Degree: Bachelor of Business Administration
Major: General Management
Faculty: Business Administration
Semester/Academic year: 3/2017

Abstract

The objectives of this study was: 1) to study and resolve the problems in the stock
management performance for its improvement, 2) to reduce time and steps in storing and
scarching for the products, and 3) to Kecp the storage orderly. The problem was caused by
difficulty in searching for the products in the warehouse, which have no labels or codes
respectively to the location inside storage. Therefore, labels were made for easier product pick up

and improving the management of storage.

Keywords: Stock management/ Performance improvement/Scaner Electric International Co., Ltd,
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Abstract

The objectives of this study were 1) to
study and resolve the problems in the stock
management performance improvement, 2) to
reduce time and step in storing and searching
products, and 3) to keep the storage orderly. The
problem was caused by difficulty in searching the
products in the warehouse which have no label or
code respectively to the location of storage.
Therefore, labels were made for easier product

pick up and improving the management of storage.
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