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ABSTRACT
Title : Reducing the Stepsl in Changing Motorcycle Inner Tires
By "~ : Mr. Pakkawat Petchrod
Degree : Master of Engineering
Major Field : Engineering Management

TIHESIS T A AV IS Or S N il T oo o O o e s L i i STt 57570 5053 s wioy woie o e wba asimts

The motorcycle repair shop studied provides the services of motorcycle reppirs and inner
tires changes. Each day, there exists a large number of customers waiting for changing the
motorcycle inner tire. The objective of this study is to find the way to reduce the steps and time to

change the inner tyres.

The concept of Work Study was applied to analyze the motorcycle inner tire change by

using the process flow chart to help improving the work steps and to reduce the operation time.

The results of the study showed that the steps in changing the motorcycle inner tyres
could be reduced by 10 steps from previous operation of 22 steps and the changing time was also
reduced from 29.30 minutes to only 14.30 minutes by average, resulting in decrease of 15
minutes or 51.19% reduction. Waiting time of customers was shortened and more time was

available for more Motorcycle repair.

Keywords : Work Study , Flow Chart , Motorcycle Series YAMAHA MIO 2007
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