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: Abstract
Title : Inventory Management Improvement in the Production of Soft Slings
By : Mr. Passakorn Keeratipong
Degree : Master of Engineering
Major Field : Engineering Management
Thesis Advisor: ........ y -

The objective of this study is to improve the inventory management system for the production of Soft Sling by

visual control technigue for the ease to understand and observe the FIFO system which can help to prevent the long

lasting stocks.

This is to analyze the customer data, to group the stocks and to use information technology to help managing

the inventory.

From the study, it is revealed that various problems are solved in term of better operations for stock receiving,

: warchausing and dispatching. Operational mistakes are reduced by 85%. Storage area is more tidy and improved by

38 % resulting a more smooth and higher potential for inventory management operations.
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