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Abstract

Title : A Food Shop Management under Certified Halal Food Standard

in Three Southernmost Provinces of Thailand

By : Miss Natjaya Kaewnui
Degree : Doctor of Philosophy
Major : Management

Advisor S LM‘ CQ\‘?‘(PV%JUZJ?/\

The objectives of this research were: 1) to study food shop management problems under
Halal food standards, 2) to study factors affecting the success of food shop management under Halal
food standards in three Southernmost provinces of Thailand, 3) to recommend guidelines for
managing food shop under Halal food standards in the three Southernmost provinces of Thailand, 4)
to propose policy guidelines for the public sector in promoting food shop management under Halal
food standards in the three Southernmost provinces of Thailand. This study used qualitative research
method where the target groups providing information consisted of 13 informants from food shop
entrepreneurs requesting Halal brand certification for food standards for at least 3 years, 15
informants from food shop entrepreneur that do not have a Halal brand with an in-depth interview
technique, and a group of 5 experts with a focus group through the expert forum for data analysis. For
results of the study, POLC theory was used to analyze the problems and find the ways to manage a
food shop under the Halal standard. The result analysis indicated that the location was not conducive

to compliance with the Halal standard requirements. Some types of raw materials did not have Halal



marks and the ability and specific qualifications of the employees did not follow the owner of a food
shop. The owners of the food shop do not pay attention to the Halal brand because they have the
attitude that they are Muslims. They did not know details about the system and the process for
requesting a certificate. In addition, the food shops did not give attention to the Halal brand in the
store due to the social and cultural context in the three Southern border provinces and that the shop
owners were Muslim. Therefore, they were trusted by consumers in these specific areas, Factors
affecting the success of a food shop management under the Halal standard consisted of the owner of
food shop having a plan about the location, such as, parking are and the environments, target groups
of consumers, organization management providing Halal raw materials from reliable water sources,
as well as clear assignments for employees. Moreover, the owner has potential development in
various skills for the employees, such as the control of raw material sources, production and storage,
transport and service processes which were done by Muslim employees. These processes were strictly
complying with Islamic law and the Halal standard requirements. The guidelines for food shops
management in the three Southern border provinces have been provided in order to create confidence
among consumers in general. The planning perspective should involve environmental study covering
location, target customers, raw material, resources, employees and working capital in order to be
sufficient to manage smoothly in the organizational management. In organizing perspective, there
should be a systematic structure of the shop including clear management and coexistence
requirements in the organization. In control perspective, it should have a regulation regarding halal
food standards in order to provide the raw material, production and service according to Islamic
provisions Halal food standards as well as personal hygienic requirements. Knowledge and
understanding about halal standards should be also provided to food shop owners. The process of
requesting a Halal certification should be convenient. Period of the Halal certification should be
extended from | year to 5 years and the cost for the certification should be reduced. The government
should also have systems and mechanisms to promote the business related to halal food so that the

halal food shops gives more attention for the importance of halal branding.

Keyword: POLC management, certified halal, food standard, southernmost provinces
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