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Abstract

Title : Management for Non-Alcoholic Songkran Festival

: A Case Study of the Rice Family Roads in Thailand

By : Mr. Vitoon Intajan
Degree : Doctor of Philosophy
Major : Management

Advisor . Q: \WV\M ......

(Assistant Professor Dr. Chaiyanant Panyasiri)

.

(Assistant Professor Dr. Sommai Chanruang)

The objectives of this research were: 1) to study the principles and methods of
managing non-alcoholic Songkran festival; 2) to extract the lessons learned of the key success factors
in organizing an non-alcoholic Songkran festival, and 3) to propose constructive solutions in
organizing non-alcoholic Songkran festival. This study used qualitative research methods. In-depth
interview were conducted with key informants consisting of 8 experts and professionals, 8 event hosts
funded by Thai Health Promotion Foundation and 20 stakeholders/participants. The focus group
method was conducted with 20 coordinators and officers from non-alcohol campaign networks. All

data were analyzed by content analysis method.

The results from the study found that short-term planning was assigned as the
responsibility of the Education Division in coordinating zoning areas, surveys, and the budget
proposition from Thai Health Promotion Foundation, as well as co-leadership in performance
evaluation. The results of lesson learned extraction on the factors affecting the success of non-
alcoholic Songkran Festival included advanced operational planning, skill based-division of

responsibility, the pursuance of community, partnership and network to be involved in the projects,



()

legal and societal measures and the ongoing participation of the networks in the process. The
guidelines for non-alcoholic Songkran Festival included yearly planning, clear objectives, goals and
practices of the events, budgetary management, clear division of jobs and mutual agreement between
the networks, authorities, community, responsible persons as well as the database co-owned by all

expansive networking partners.

Keyword: Management, Songkran festival, Non-alcoholic beverages, Rice family road
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