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Abstract
Title : Management of Environmental Friendly Hotel in Southwestern Thailand
By : Mr.Todsaporn Kanchanapamornpat
Degree : Doctor of Philosophy

Major : Management

Advisor : /4 - /1 W

(Associate Professor Dr.Bongkosh Rittichainuwat Ngamsom)

The objectives of this qualitative research were: 1) to study green organization management of
an environmental friendly hotel in Southwestern Thailand; 2) to study green marketing characteristics
of an environmental friendly hotel in Southwestern Thailand; 3) to study social activities and
participation with local communities of an environmental friendly hotel in Southwestern Thailand.
This research used a case study of a certified environmentally friendly management hotel in the west
coast of the Southern part of Thailand. All qualitative data were analyzed by the content analysis
method. The key informants in this research were divided into two major groups. The first group was
selected for an in-depth interview technique for studying the dimension of green organization
management and green marketing. For the second group, a focus-group technique was used for
studying the dimension of social participation with local communities.

Research findings revealed that the pattern of management of the environmental friendly
hotel in the West coast of the Southern Thailand involved three factors included green organization

management dimension of “Transformational Leadership as Idealized Influencer” with role model



()

behavior leading to organizational pride and work motivation of the staff. Next, the green marketing
dimension of “worthy and suitable price”, in which the cost was controlled by green procurement for
choosing the right suppliers and local materials, would help reduce the hotel’s operation cost. The
product and service price would widen a variety of customer segments, leading to profitability and
local community income distribution. Finally, a social participation dimension that enabled the locals
to participate and share responsibility related to hotel’s business operations would have impact on
people and environment. The recommendation from the result of the study was to conduct a cultural
study that would promote and support local business so that the local community could acquire better

income and quality of life resulting in both growth and sustainability of the local economy.

Keywords: environmentally friendly hotel, Southwestern Thailand, green organization,

organization management.
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