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Abstract

In the current state, J.S. steel products Co..Ltd., still lacks a good workplace safety plan for employees
and inefficient inventory management for screw products resulting in many risky incidents. Those incidents
would be prevented with ease if the company had workplace safely plan and inventory management that their
employees can implement. This was the starting point for the project to develop workplace a safely plan and
inventory management for the company.

This project aimed to: 1. Decrease those workplace accidents and risky incidents; 2. Inform the
employees on how to decrease those workplace accidents and equip them with a proper workplace safety plan;
3. To facilitate inventory management. The process consists in 2 parts, which are: 1. Develop a installation plan
for fire extinguishers; and 2. Inventory check procedures for screw products. The implementation proved to
decrease workplace accidents the employees were well informed on workplace safety, and the inventory

management decreased time used to process inventory check.

Keywords: Workplace safety, Inventory management, Safety plan.
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