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Garde Manger Kitchen In Arnoma Grand Hotel Bangkok
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Abstract

Amoma Grand Hotel Bangkok is 4-stars hotel is located in the center of Bangkok,
surrounded by many famous ~plac:es. The highlight of this hotel is the attentive customer service
and use of advanced technology. There is also an international menu of food and beverages.

This project was a part of cooperative education with Arnoma Grand Hotel Bangkok.
We found a problem in the management of raw materials in the warehouse, under the Garde
Manger Kitchen. There are problems with expire raw materials in the stock. The First-In First-Out
(FIFO) system should be improved within the Garde Manger Kitchen. The purpose was to
reorganize the Garde Manger Kitchen's raw material management system. First, reduce the
amount of goods and raw materials that were damaged due to being expired; second, reduce the
cost of procurement or order raw materials; last, reduce the amount of waste in the Garde Manger
Kitchen, such as vegetables and fruit. This improvement is operated by sticking labels with clear
details of name of material and delivery dates. A satisfaction survey was collected from the
kitchen staff by using questionnaires. The results showed that the kitchen staff was satisfied with

the First-in First-out (FIFO) because the material is easier to pick up. The results were consistent

with the objectives set, and they agreed that the system deserved to continue.
Keywords: First-In First-Out (FIFO) system, Garde Manger Kitchen
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SR SOUS CHEF
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BUTCHER CANTEEN MAIN MANGO 99 BAKERY GARDE CHINESE
KITCHEN MANGER
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PARTIE PARTIE SOUS CHEF CHEF CHEF DE l
PARTIE
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COMMIS [T} COMMIS | CHEF DE PARTIE CHEF-DE
PARTIE PARTIE COMMIS |
DIM SUM
COMMIS 1 DEME CHEF | CHEF
DEMI CHEF DEMICHEF COMMIS It
COMMIS 11} COMMIS | | COMMIS 11
COMMIS 11 COMMIST COMMIS 11
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Wneme auvisveaindny lnaune wwWaie ( Cook Helper)
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3. q@1AN 2012 - WOAINIOY 2013 : Oishi Food Station ( cook ) @141 T3aweuanag In
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Abstract

Arnoma Grand Hotel Bangkok is 4-stars
hotel is located in the center of Bangkok.
Surrounded by many famous places. The highlight
of this hotel is the attentive customer service and
use advanced technology. There is an international
menu of food and bererage.

This project is a part of cooperative
education with Arnoma Grand Hotel Bangkok. We
have seen a problem in the management of raw
materials in the warehouse under the Garde
Manger Kitchen. There are problems with the raw
materials to be cooked that are expired in stock.
The First-In First-Out (FIFO) system should be
improved within the Garde Manger Kitchen. The

purpose to reorganize the Garde Manger Kitchen's



raw material management system. First reduce
with the goods and raw materials are damaged due
to expired in stock, Second reduce the cost of
procurement or order raw materials, Last reduce
the amount of waste in the Garde Manger Kitchen,
such as vegetable and fruit. This improvement is
operated by sticking the labels with clearly details
of name of material, and delivery date. And also,
make a fruit separator sheet for the old ones. After
three weeks, The satisfaction survey was collected
from the kitchen staffs by using questionnaires.
The results showed that the kitchen staff was
satisfied with the First-in First -out (FIFO) because
the material is easier to pick up. The results are
consistent with the objectives set. And agree that

the system is deserved to continue.

Keywords: First-In First-Out (FIFO) system,

Garde Manger Kitchen,sticker
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