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Cabinet and Royal Gazette Publishing Office (CGPO)
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Project Title : Cabinet and Royal Gazette Publishing Office (CGPQO) Meeting room

Management Using 5S Method

By : Miss Ploy Darakorn Na Ayutthaya
Adyisor : Mrs. Kwanjai Unthavatanapaibul
Degree : 'Bachelor of Business Administration
Major : General Management
Faculty - Buslincss Administration
Semester / Academic year : 3/2016

Abstract

The main objective for this project was to utilize 58 Method to maximize the efficiency of Cabinet and -
Royal Gazette Publishing Office (CGPO) to be cleaner and better organized as a good working environment.
The main problem was in the meeting room no.3, which was unorganized and unable to use. We would like to
utilize 58 method, which are Sort, Set in order, Shine, Standardized and Sustain. By using 5S method, we
improved the room to be more systematic for anyone that would like to use it. For example, we labeled the room
with the room status (Available or Occupied), labeled and categorized stationary in the room and set section to
store stationaries; Appliances in the room were labeled into a color and shape system; created an information
board that consists of the room diagram, direction of use, 5S method information, and lists the room care taker.
Moreover, we replaced outdated books with new books, created desk signs for users, and also created a schedule
for the meeting room, The result was great, as the room was cleancr, and better organized for the public. .We
suggest to follow up on the solution, emphasize the importance of the implementation, and the benefits of

employee cooperation in the workplace for a successful implementation.

Keywords: 5S Method, Cabinet and Royal Gazette Publishing Office (CGPO), Work environment.
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Abstract

The main objective for this project is to
utilize 5S Method to maximize the efficiency of
Cabinet and Royal Gazette Publishing Office
(CGPO) to be cleaner and better organized as a
good working environment. The main problem
was in the meeting room no.3, which was
disorganized unorganized and unable to use. We
would like to utilize 5S method which are Sort, Set
in order, Shine, Standardized and Sustain. By
using 5S method, we improved the room to be
more systematic for anyone that would like to use
it. For example, we Labeling the room with the
room status (Available or Occupied), labeled and
categorized stationary in the room and set sections
to store those stationaries, appliance in the room
was labeling into a color and shape system, create
an information board that consist of the room
diagram, direction of use, 5S method information,
and list of the room care taker. Moreover, we
replaced outdated books with new books, created
desk signs for users, and also create a schedule of
the meeting room. The result was great as the room

was cleaner, and better organized for the public.


mailto:ploy.dar@siam.edu

We suggest to follow up on the solution,
emphasize the importance of the implementation,
and the benefits of employee co-operate in the

workplace for a successful implementation.
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