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Abstract

This research aimed to find a solution for low productivity problems for the Breaded Crab
Claw. Through studies of the powder coating stage to the film wrapping stage using a flow process
chart, it was found that the 19 steps of the production process consisted of 40.13 minutes of
production time, 113,78 meters of total distance, and 12 employees. There were 3 causes of low
productivity: 1) steps 2, 3 and 4 (waiting for the product and filling in a bag, kneading pre-dust
before power coating and transferring the flour to the filling point); 2) step 11 (releasing the
conveyor belt for packing) and 3) step 14 (weighing). When the 3 causes were proven, we found
that the 3 principles were real facts, real location, and real practice, and the results were all true,
The flow process chart was improved in order to replace the old one, and found that moving the
conveyor belts and adding the L-shape conveyor belts could reduce the number of employees from
3 to 2 people, reducing the workload into two steps. The steps were decreases from 19 1o 17, which
reduced the distance of moving the goods from the original is 113.78 meters to 111.50 meters. For
packing the boxes, it was possible to shorter the distance to 4 meters, rather than 6 meters. Four
employees could handle the weight step without weighing staff, which reduced weight time in the
product release phase. In addition, the number of employees could be reduced to 1 person.
Hewever, it was not possible to do this because the balance used in the experiment was insufficient,
and the process was being in purchase order. However, it was possible to reduce the activity, time,
distance and number of employees which led to a reduction of delays in the production line and
added a continuous flow of products.

Keywords: Breaded Crab Claw, Productivity, Flow Process Chart
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