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Abstract

Crab Claw products are form _- a crab claw and the process has many steps.

It was found that the s e heraey B formiuaf - thesproduct  decreased, eausing a low
L
production rate. The vag not completed Wetarding o th&production plan, resulting in

¢ main causes of the
problem, and theyfwe i@annly zedWith tiie"C=Ston "} rin %pd 700 M 0ols, i.c., Base, Binder,
Mixing, Auty’ EilNeEs Pincer, Past { g Freexing was found that the
. t was the main
on-grading and
was done. After

crab cla
cause forithi
work expe]

proofing W ion, it was found
that the cal claw grading and
no training b claw clamping due
opment of the crab claw
.-.'-.=.=.'.,iu~ el ':; could reduce the crab claw
n % VDO rtraining of old employees who
have a fast crab claw clamping technigue was shown to new employees. The development
method showed increasing efficiency productivity from 5280 Kg/Man/Hr. to 64.34

Kg./Man/Hr,, giving the avernge difference of 21.65%, respectively,
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