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Abstract

Thai Union Manufacturing Co., Ltd. has a production process of animal feed paste
contained in a pouch. The inspection process for sorting. visual defect of the seal of the
pouch and labelling affected production efficiency. Main causes of these problems were
studied by using QC-story and 7 QC Tools. Time series plot% and Pareto charts were used
to prove the problem causes. The main causes were 1) QC staff currently do not know all
types of defects: 2) there were many defect levels in each type of defects, leading to
employees® confusion: and 3) definition of the defects for understanding between the QC
staff in the production line and QC WH staff were not the same. Therefore, brainstorming
ideas of reviewing and editing the definition of defect characteristics for standardization
were done with experts. Teaching manuals, work instructions and teaching media for
defect levels and types were created and used fo train interns students. It was found that
testing scores of the students after training were higher (46.67%). After that, the training
program, “Train the Trainer” was used to train staff, including department managers,
department assistant managers, group leaders and supervisors. After passing the training.
the knowledge gained from the training must be brought to monthly QC staff. Follow-up
steps after implementation was done. It indicated that the efficiency of sorting and
checking process of defects was higher as per the company target. Nowadays, the company

still uscs this standard ongeing in action plan,

Keywords: Pouch, Defect, Training
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2.3 My e@adIsg1a Hludnuuzainig Defsct 3261 Level Hia D TileDetect
2.4 My g@adI8E1a Hludnuazainis Defsct 3281 Level win EI "lsil¥Defect
2.5 HuenwdaRee Hudnumzainis Defect 3261 Level Hie D Tail4Defect
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