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- Project Time  : Increasing Efficiency of Productivity for PET Pouch Processes
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Abstract
Thai Union Manutfacturing C ‘Wﬂa{:cmmE company which mainly

the problem wa D OTY T fal 10V U s in the pet

food productio m a : 3¢ Was that the re: 1) the

5. er setting
t 1o be at

the topping spol h Meontrol8e oduetic g wcreasing the

time of empty basket. scading Y liour M _thé , ods of staff at

loss of time fr:
and 2) loss of

guidelines for a

transportation and mixing sg : : ] wese methods could

decrease loss of time from ey - --.hﬂm.-'-
93.98% and loss of time for waiting pmM”!‘tr

sending. it could decrease loss of time for waiting, transportation and mixing to 4.86%. 80.26%

increasing time of empty basket
and 55.37%, respectively. These measures resulted in an increase in productivity of the pet food
pouch process 10 156.1 Unit/MHr, accounting for 1.3%, which is consistent with the company

policy. the company still use thesc measures as the operation plan for the factory.

Keywords: Loss of time, Pouch processes, Productivity
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