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Abstract

Construction management of a residential high rise building using the Critical Success Factors technique is necessary in order
to achieve the business objectives. The identification of the Critical Success Factors will reduce the numerous related factors to
only the crucial ones. Then, the Project will be achieved in the most effective and efficiency. The objective of this study was to
analyze the 14 Critical Success Factors of construction management in projects, collected from a literature review, by a survey
of project managers of 6 projects real estate development companies listed in Thai stock maket. The Likert scale was used to
evaluate the crucial factors. It was found that there was one very high important Critical Success Factors, which was quality of
Products X = 4.83. These 14 Critical Success Factors can be applied to companies which has capital more than 300 million baht
in practice, especially in the field of resource managements ,In order to improve the managements of the high rise building
projects of all companies.

Keyword : High rise Build Project: Critical Success Factor :(CSF): Construction Management
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