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ABSTRACT

Title ! Efficiency Improvement of Corrugated Paper Box Printing Machine

ISOWA: Case Study of Inter Fibre Container Co., Ltd.

By : Mr. Paradron Tuburai

Degree - Maste.r of Business Administration
Major g General Management

Advisor : DY-TG (;t’:“‘"“3 | h ‘l‘)'S"\f"?& \P

(Dr. Teetima Piyasirisilp)

This objective of this research was to study the efficiency improvement of corrugated box
printing machine ISOWA due to human problems, poor quality machinery and unqualify of raw
materials. This research was qualitative research. The researcher was collected the data by interview
10 employees during October — November 2020. The interview was conducted about 30 minutes
per person. The topic of the interview was based on the principles of Total Productive Maintenance
(TPM), Overall Equipment Effectiveness (OEE), and motivation factor of employees to improve
the productivity of corrugated box printing machine.

The results were showed that Total Productive Maintenance; Overall Equipment
Effectiveness, and motivation factors of employees was applied to improve the operation of

corrugated carton printers more than 30 percent continuously.

Keywords: Efficiency Improvement, Corrugated Paper Box Printing Machine, TPM, OEE,

Motivation Factors

Approved by
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