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Abstract

Excellent & Consulting Engineering Company Limited is a construction consulting company for a
factory building construction project of Fong Shann Printing Company Limited. The company provides an all-
in-one engineering solutions, including specific engineering consulting with the focus on quality, safety, on-time
delivery, and customer satisfaction. Sets of quality, safety and environmental requirements certified by ISO
9001: 2015, ISO 14001: 2018, and ISO 45001: 2015, were applied as the company’s management system. With
these international standards, the company could respond to variety of needs and reach a high level of customer
satisfaction.

This study found that the process of construction project supervision was more complex than theoretical
knowledge. At this point, engineers should not only know how to manage the construction project effectively,
but also have to acquire engineering techniques and knowledge from different engineering fields. In order to
manage the project successfully, construction management was quite essential during the construction
supervision. More importantly, project planning needed to be specified at the beginning of the project to avoid
delays and damages. Moreover, the study presented problems found on the construction site during the
construction phase. Experts or experienced people were needed to solve problems with correct procedures in
order to avoid damages caused in project management.

In conclusion, engineers with engineering techniques and knowledge would solve the problems on the
construction site effectively. With correct problem-solving skills and knowledge, these experienced engineers

would also help reduce problems that would have impacts on the performance of the project.

Keywords: Construction Supervision, Construction, Engineering Technique, Factory Building
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