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Abstract

This Cooperative report entitled “Digital Marketing of a global online event in Nepal at
Ascendifly” has the goal to study the importance of digital marketing especially in the current
scenario of global pandemic. As an undergraduate student focusing on Marketing, I was majorly
involved in the marketing part of the event. At Ascendifly, I was assigned with multiple tasks
which was focused towards creating awareness and letting more people know about one of the
biggest Online Marketing Event; electronic World Marketing Summit. It is a global event where
participants from more than 100 countries were present. This report compiles my learnings,
application of my knowledge and the experience that I have gained throughout my internship
period.

The Objectives of this report were to:

= QGain knowledge of how to manage social media profiles for marketing and consumer
awareness

= Learn the process of content creation

* Improve communication skills

= Learn the importance of consistent message delivery in social media marketing

= Learn different aspects in digital marketing

= Keep track of the targeted and acquired customers

I was assigned to work under the direct supervision of Ascendifly’s Manager who is also
my Job Supervisor. The responsibilities included Content Creation, Designing Posts, Social

Media Handling, List Updating E-mail Handling and building better relationship with our



customers for the event.
Upon the completion of the internship, I was able to learn the importance proper research
and consistent messaging to the people to an even more extent which was all possible through

work ethics and proper guidance from the supervisor.

Keywords: Digital Marketing, Content Creation, Global Event
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Important note:

How Covid-19 has affected the company and your internship?

Covid-19 has given rise to a global pandemic that has created a situation of global crisis. It
has forced many companies from different industries to work in a way that it had not planned to.
This current scenario has affected everyone’s daily routine. People around the world have
adopted social distancing and lockdown as safety measures to reduce and control the spread of
the virus.

Due to the very same reason, we had to look for an internship where we could work from
home and fortunately Ascendifly allowed me to work from home. Although I had to go to the
office for first few days, but after the government had a lockdown I started working from my
home. Apart from employees not being able to go to the office, this pandemic did not have much
impact on the event that we were working to promote. In-fact it was due to Covid-19 that the
World Marketing Summit took place on a digital platform due to which it was accessible to more
audience around the world. The usage of Social Media increased due to COvid-19 as people
were staying at home due to lock-down which really helped our company to increase awareness

the event.
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Chapter 1: INTRODUCTION

1.1 Company Profile

Ascendifly is a Sales Consulting company which helps other organizations transform
their Sales, Business Development and Marketing outcomes with their research-based training,
consulting, and organizational development interventions.

Keeping People, Process and Tools at the core they try to fill the gaps in Sales,
Marketing, Business Development and Lead generation inputs. They have training solutions
which help the “People” aspect of an organization to improve the efficiency for better
productivity. They provide consulting and organizational development solution and work with
the “Process” of their clients and move towards optimizing efforts for generating better revenue
potential. Ascendifly is a technology driven company which firmly believes in leveraging
technology to maximize business outputs. They use and recommend various technology and
management “Tools” to help their clients streamline their revenue efforts. (Ascendifly, 2020)

With over 10 years of trust among its customers, Ascendifly has been delivering multiple
services to its clients. One of which being the medium for access for the recent event “World

Marketing Summit” that happened on November 06-07 GMT 2020.

Figure 1: Organization Logo
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1.2 Organizational Structure

Board of Directors

Business Unit Heads Business Unit Heads Business Unit Heads
Training Consulting Research

Business Associates Business Associates Business Associates

Support Staff Support Staff Support Staff

Intern: Pramesh Adhikari

Figure 2: Organizational Structure
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1.3 Statement of the report

With great pleasure I, Pramesh Adhikari hereby declare that the presented internship
report titled as, “Digital Marketing of a global online event in Nepal at Ascendifly” entails
details about the duties and responsibilities that I had while interning at Ascendifly. In addition,
I have also tried to reflect upon the problems encountered and solved during my Internship
Period.

The report is written regarding the context of the experience gained and learnings during
the internship period conducted during the 14 weeks at Ascendifly. It is important to write this
report for the student to reflect upon his learnings and experience as well as for the faculty to be
aware about the learning and experience acquired by the student. This report is also written with

the purpose to improve the communications and written skill of the student.

1.4 Objectives of this Cooperative study

The internship's main goal is to acquire marketing expertise and put what I've learned in class
into effect. Likewise aim of my internship is to gain a deeper understanding of the working
environment and to learn more about one of the global digital events and its marketing process in
the country. So, during my internship period, main objective of my report are as follows:

= To gain knowledge of how to manage social media profiles for marketing and consumer

awareness

= To learn the process of content creation

= To improve communication skills

= To learn the importance of consistent message delivery in social media marketing

= To learn different aspects in digital marketing

= To keep track of the targeted and acquired customers



1.5 SWOT Analysis

14

Strengths

Weakness

Strong experience of over 10 years
Strong relationship with one of the
globally renowned marketing
community Kotler Impact
Experiences of event planning from
the ground up

Provides web seminars regarding
many sales and marketing topics
Well defined company partnerships
1st company of Nepal that made
WMS accessible in form of eWMS

Small number of employees

Low market presence despite being in
the market for 10 years

Location (not separate building for
Ascendifly)

Technical issues with regards to their

email and website crash time to time

Opportunities

Threats

. New marketing, sales and CRM tools
are being developed that can be used
by the company to provide to the
customers

Increasing number of companies that
are seeking assistance in sales

Even more significance of digital
marketing for the companies
Organize other global events
leveraging on their experience of first

event

Aggressive competition from other
counselling firms

Large number of companies use
foreign counselling

Some companies might find it
uncomfortable to share their internal

resources
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Figure 3: SWOT Analysis
Chapter 2: CO-OP STUDY ACTIVITIES

2.1 Job Description

My Job required me to complete multiple tasks which was focused towards creating

awareness and letting more people know about one of the biggest Online Marketing Event;

electronic World Marketing Summit. I worked closely with my Job Supervisor in coming up

with different content ideas and schedule patterns to enable an effective and engaging page for

the customers. I was made clear about the areas that [ would be involved in during my Internship

tenure and assigned with responsibilities.

2.2 Roles and Responsibilities

My Key responsibilities were:

1.

Content Creation: Social Media has been playing a huge part in the Modern Digital
Marketing. Having relevant content and social media presence has become essential for
any organization. In the recent scenario created due to Covid-19, people are more
encouraged to stay at their home to prevent further casualties. Subsequently this caused
an increase in Social Media consumption, which has also increased the importance of the
Social Media Presence for any Organization. Even at Ascendifly, we had to increase the
Social Media presence for the upcoming event, electronic World Marketing Summit
(eWMS). The World Marketing Summit had to be conducted virtually due to the situation
created by Covid-19. This made it possible for more people to be a part of the event and
participate directly from their electronic device from their home. In-order to
communicate this message, Ascendifly had to use their Social Media Platforms to

properly deliver the desired message to its customers. For this I had to come up with
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ideas for pictures and videos that would be relevant to the event and the company that

would properly deliver the desired message.

E-mail Handling: Ascendifly organizes different type of webinars and online open house
sessions. During my internship period as well, multiple webinars were organized. For
those webinars, email invitations need to be sent to the participants to let them know
about the event details and login credentials. For this I had to send invitation for
webinars, open house sessions and provide information regarding the event. Also
invitations for the upcoming event eWMS were sent for multiple interested participants.
Likewise many relevant organization for the event like Educational and Financial
Institutions were also sent emails. For this I had to send invitation for the upcoming event
and provide information regarding the event. After the invitations were sent, I had to
regularly check for the response from the customers. Follow up emails were also sent to

the customers regarding the event.

Designing Posts: For the then upcoming event, eWMS; Ascendifly had to make a proper
use of the Social Media to make people aware about it and generate interest towards the
event. In order to do that, Ascendifly had to post multiple pictures on their Social Media
Platforms. Likewise, they also had to post something related to their own Organization in
order to keep them relevant as well. For these purpose, different posts were needed to be
designed and uploaded on a regular basis. After coming to an understanding for an idea
on making a certain post, I had to make the Picture, GIF or Videos. For this I had to use
tools like Canva and iMovies. These two Applications were mostly used for its ease of
use and easy access. Also posts related to different festivals, Webinars conducted and
Open Hose Sessions were also required to be posted on different Social Media Platforms

of Ascendifly.

Social Media Handling: Due to my prior experience of handling Social Media at “ECS
Media House” it provided me with a proper knowledge of operating Social Media
Accounts. My first internship at KCM was also related to Social Media Handling of the

event called “Vatvatey” which was held in 2018. It was a national level event dedicated
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for bike enthusiasts. Similarly, at Ascendifly one of my key roles was Social Media
Handling. Two major Social Media Platforms; Facebook and Linked-In were used to
promote the event. I was granted the access to both of the accounts in order to post and
schedule them as required. For this I had to use “Buffer” to schedule posts for Linked-In
since Linked-In directly didn’t have the option to schedule different posts. I was also
asked to keep track of the interactions among the different type of posts with the
audience. One of the things that I learnt during this was that Facebook reduces the

visibility of the posts that has pictures with large amount of text in it.

List updates: Different lists regarding different topics were asked to be made during my
time of the internship at Ascendifly. Some of these lists were related to the event and
some were required for the company itself. Initially, I had to prepare lists of different
educational institutions outside of Kathmandu Valley, different companies from different
industries, managers of different companies and events. For this I had to research about
the required topics that I was asked to make lists about. Then I had to keep an updated list
of people who showed interest on the event through Facebook. After that I had to keep an
updated list for the email sent to the audience and their response. All these lists were
supervised by my Job Supervisor. Under his instructions I had to make and update
different type of lists. After the completion of event I had to make another list Companies
related to certain industries along with their Sales Managers. For this I had to make and

update lists of organizations and individuals as per the instructions of the Supervisor.



2.3 Job Process Diagram

Gather Information About the type
of post required to be created

Design the Post

Is the Design fit

to be Posted?

Post on the Social Media as per
schedule

Figure 4: Job Process Diagram

18



1.

19

Chapter 3: LEARNING PROCESS

3.1 Problem Solving

Communication Gap: There can be communication gap in the organization where due to
certain reasons information is not properly transmitted from one individual to another.
My personal experience was that one time I had to go to my relatives and stay there
during the “Dashain” festival. I had to go there on a short notice and was not able to
inform to my Organization. This led to my absence for 3 days from the work. This was
later solved by explaining my leave to my Job Supervisor and I was told to pre-inform

about the leave if similar situation arise in the future.

Commuting Problem: For the first few days, I had to commute to the workplace which
would not have been a problem in a normal situation but due to the Covid-19 increased
risk was prevalent. Furthermore my lack of personal vehicle meant my only means to
transport were public vehicles or I had to go to work with my father. This slowly was
becoming difficult for me. After I talked with my Job-Advisor he understood and asked

me to completely work from home.

Connection Issues: Most of work was from home due to which my work was totally
online based. All the lists that I had to make, research to do, posts to be scheduled,
information communicated all were done online. Due to this, when there were some
connection issues with regarding the internet on my end or the other, it would disrupt the
flow of work. That made me difficult to post or update lists. This however was
communicated to my Job Supervisor and he would check on the done work and give me

feedbacks and advise possible solutions regarding the issues and the work.
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3.2 Details of the learning during Co-Op Studies

There are many things that I learned from my time of internship. Some of the highlights are

given below:

1. Communication: While working in any organization, communication is one of the
essential skills that one must have. Organization is a place where group of people work
towards a common goal. In this process many information needs to be exchanged for
better awareness, learning and overall well-functioning of the organization. Based on the
hierarchy of an organization, one must have a proper communication with their
respective seniors. I have learned that if there is any personnel issue, you must consult
with your Job Supervisor and let them know about the problem after which they will

definitely help you.

2. Consistent message delivering: Consistency is the important factor the affects the
effectiveness of any campaign that aims to make audience aware about a certain product
or service. Human brain cannot maintain a message or information for a long amount of
time. So when it is exposed to a consistent message then it will associate a certain
resonance with the message in regards to what information the message is trying to
provide.

One of the advantages of Social Media Marketing is that we can select the group of
customers that we want to target for our products and services. We also have full control
over what type of message that we want to deliver to our customers, with all things under
consideration maintaining a consistent delivery of information is very crucial for the
success of our products and service. Similarly, for the event eWMS, consistent
information was delivered to our desired audience. All of our posts about eWMS

included the Date and Time of the event along with the short description of the event.
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This acted as the constant reminder for all our audience about the event which was an
important factor to encourage them to take part in the event.

Likewise other posts regarding the company Ascendifly were related to “improving the
sales” of the companies. The consistent pattern of delivering the message that Ascendifly
helps to improve the Sales of our audience’s Sales constantly reminded that Ascendifly is
a Sales consultant company. Not only that, while letting the audience know about the
Software that were used by Ascendifly for better CRM, consistent information regarding
that software was provided to the audience. Such practice has helped me understand more

about the importance of the consistency while delivering the message to the audience.

3. New Insightful Learning: While maintaining different type of lists, I had to conduct
different research. During this period I had to go through multiple websites for different
purpose. This has improved my knowledge about the different types of websites and
different individuals who are part of different organization. When I had to send emails to
large number of audience, I had to use Google Spreadsheet and one certain extension for
being able to send large number of email at once. This is also one of the new learning for

me since | was not aware about bulk mailing before this.

3.3 Comparison of theoretical vs. practical learning

The internship period was full of experience that integrated theoretical and practical
knowledge. All the theoretical knowledge that we’ve learned through our lectures in our college
and online classes, were very helpful and applicable in our internship period and most
importantly I got the opportunity to learn the practical use. I got to understand that theoretical
knowledge provides you a solid base under which you can plan your tasks, coupled with the
guidance of the experienced seniors it becomes easier to attain a certain goal. All these learning
also become a part of my experience which will be a tool for my future endeavors as well. I also
learned the importance of communication and interpersonal skills of an individual which is one
of the most important skill set that one needs to have and improve on to complete any given task

with relative ease.
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Chapter 4: CONCLUSION

The 14 week long internship is done as a partial academic requirement of IBBA in SIAM
University. However, this internship period has proven to be much more than a course
fulfillment procedure for me. I can feel multiple changes in myself after the completion of the
internship. This internship helped me gain proper experience regarding the implementation of the
theoretical knowledge that we have been learning in our college. It also made me aware about
how corporate world operates on a daily basis and how the corporate world has adapted to the

ongoing crisis created by Covid-19.

4.1 Findings

One of my key and major findings throughout my time of internship was the importance
of Digital Marketing. I got to experience first-hand about the significance of the Digital Presence
of any company, product or service. I experienced the use of Social Media as the tool for
Focused Targeting to the desired group of people for the then upcoming event. Through the help
of content publishing, I realized the necessity and the art of creating anticipation among the
customers. Digital Marketing is only going to be more of a necessity for companies from here on
now, especially after the Pandemic is over. I witnessed the increased importance of the already
highly necessary Digital Presence, Customer Engagement and Creating Anticipation of a service

specially because of the intangible nature of service.

4.2 Limitations of the Study

Although my learning at Ascendifly were very fruitful and eye opening for me, I did face
certain limitations. Despite my attempt to handle those limitations, some of the things were not

under my control which led to a challenging time. Those limitations were:
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= The time duration of 14 weeks was not enough for complete understanding of the
company and the other market area it was catering in.

= There were regular calls with the supervisor regarding the work and the posts but there
was no fixed time of contact which sometimes led to pause in work.

= My internship period was almost completely work from home, there were some times

that I was distracted from my work and I was not able to give my complete attention.

4.3 Recommendation

During my 14 weeks of internship at Ascendifly, I have learned a lot of things and I am
full of new experience. Looking back at my time of internship, I have only positive takeaways
regarding my experience and the company. Ascendifly is a Sales Consulting company with
highly experienced individuals who know their craft. They have wonderful partners who
synergize with their operational activities and have a common goal to improve their experience
of their customers. Other than that Ascendifly is doing great in creating a positive brand image
and huge catalogue of services that it can provide to its customers. My recommendation to the
company would be to continue increasing the Social Media presence and continue organizing the
annual events. They can collaborate with other companies and organize other events as well.
Likewise separate location for the company should be focused and maintained and lastly their
website should keep on getting updated and it should provide more information regarding the

tools that the company provides to its customers.
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Connect Instagram Friday NOVEMBER 20

@ Connect Facebook

© connect Twitter

@® This post is custom scheduled for November 20th at 8:00 AM (+0545)

Empower your business & onboard yourself on a robust, scalable, highly agile, user friendly and an
economical platform with CRM, ERP, HR, Project Management, etc,

one-stop Sa

Start a Risk-Free Trial (No Credit Card Required) at https://buff.ly/2lyk50w OR
Schedule an in-person demo at https:/buff.ly/3nialYw OR

WhatsApp https://buff.ly/3kibufq

OneHash is all you need
Manage Channels

(O This post is custom scheduled for November 20th at 7:00 PM (+0545)

Everyone of us here from Ascendifly would like to wish you all a “Happy Chhath 2077.” May you a
have a wonderful and joyful experience with your family and friends.

solution for just $5 per user per month
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Hello Surya Ji,

Hope things are well at your end.
Thank you for your interest in the World Marketing summit.

As per our telephonic conversation ,1 am sharing the details of the event.
The World Marketing Summit founded in 2010 by The Father of Modern
Marketing "Prof Dr Philip Kotler” is a global Marketing event where
thought leaders, industry experts, marketing practitioners from across the
globe come together and share ideas, engage and network in a common
platform.

This year, with the current situation, the global event is going virtual and
is reaching more countries and participants in the form of eWMS
(Electronic World Marketing Summit) on November 6th, 7th & 8th.

As the partners of the World Marketing Summit for Nepal, we at
Ascendifly would like to invite you to be a part of the biggest marketing
event this year.

This year’s event with over 70 speakers, 104 plus participating

countries, and themed “Ideas for Critical Times” looks at exploring
Marketing solutions for managing during and post-crisis situations. We
visualize great opportunity and positive takeaways for you from the event
and would request you to consider participation.

Please find the event details and content in the following link.
Details: https://ascendifly.com/e-wms/

Please feel free to reach out for any clarification.

Thanks & Regards,

Team Ascendifly

9851138366 (Bibek)
1-4432458 (Pallavi)
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Days Schedule
New Schedule Days Schedule
+
Date Post Description Time
7th August | WMS video (Both FB | Nepal & along with 100 plus countries is 11.am
and Linkedin) participating in the biggest marketing event this
year.

Itis a time for all of us to come together. Don't miss
out !t

For registration and details:
https:/iwww,ascendifly.com/ewms2020/

Speakers profile Lets post this in linkedin as well 7 pm
(Philip kotler)
9th August Quote Mission and vision can only be achieved when 11 amin
you have a proper goal set towards it. Go ahead | facebook and
and set Specific, Measurable, Assignable, (Post this on

Relevant and Time-based (SMART) goals to turn | /Inkedin at 2 pm)
your vision to reality.

Speakers Profile 7pm
(MAURO PORCINI)

10th August | WHY e WMS or Refer to the table below for content 10 15 am (Both
About e WMS platform)

Figure 10: Post Schedule
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management private limited
CONSULTING - RESEARCH - TRAINING
REGD. NO.: 218336/75/076

Date: 1* January 2021
To Whom It May Concern:

Ascendifly certifies that Mr. Pramesh Adhikari successfully completed the internship program
from August 2™ to November 18" 2020 at our organization.

During this time, Mr. Adhikari was exposed to different activities in Marketing Department for a
Global Event called eWMS (electronic World Marketing Summit).

During the internship he displayed satisfactory skills with positive attitude towards learning and
managed to complete the assigned tasks on time.

We wish him all the best for his future endeavors.

For Ascendifly
4l
Bibek Bhandary

Co —Founder
ook
ece o211y

KAMALPOKHARI - NAXAL, KATHMANDU, NEPAL . '
WWW.ASCENDIFLY.COM | INFO@ASCENDIFLY.COM . ‘
01-6225833
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Figure 11: Internship Experience Certificate

28



	01_cov

	02_com

	03_abs

	04_ack

	05_tbc

	06_ch1

	07_ch2

	08_ch3

	09_ch4

	10_ref

	11_app


