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Project Title: Optimizing Customer Service of The Pizza Company
Credit: 5
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Degree: Bachelor of Business Administration
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Faculty: Business Administration
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Abstract

The objectives of this study were: 1) To solve the problem of uncooked pizza dough; 2)
To solve the problem of uncleanness of the pizza. The organizers adopted the principles of 7
Wastes and applied it to solve problems. The results found: 1) causing problems and causes of
errors in the production and service processes; 2) Pizza dough was cooked according to the
standards set by the company; 3) Proper cleaning of the pizza oven was planned to save time in
pizza production; 4) Customers were satisfied with the service to order food from The Pizza

Company.

Keywords: Customer Service / 7 Wastes / The Pizza Company
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Abstract

The objectives of this study were: 1) To solve the
problem of uncooked pizza dough; 2) To solve the problem of
uncleanness of the pizza. The organizers adopted the principles
of 7 Wastes and applied it to solve problems. The results found:
1) causing problems and causes of errors in the production and
service processes; 2) Pizza dough was cooked according to the
standards set by the company; 3) Proper cleaning of the pizza
oven was planned to save time in pizza production; 4)
Customers were satisfied with the service to order food from
The Pizza Company.
Keywords : Customer Service / 7 Wastes / The pizza

Company
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