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CHAPTER 1  

INTRODUCTION 

 

1.1 Research Background 

At present, our country is at the pace of the new round of marketization 

reform, and the management of enterprises is transformed from the original 

socio-economic conditions into a fully competitive market economy condition, so it 

brings many uncertainties and operational risks to the enterprise, and these risks are 

not managed and managed the reasonable treatment, then to the end will give the 

enterprise a huge management loophole, leading to the enterprise in the fierce market 

competition, it is very important for each enterprise, internal control and risk 

management are very important, especially after some western management 

introduced into China, how to build a perfect internal control system, preventing and 

curbing the possibility of systemic risk taking place, and the complicated negative 

impact of external risks to enterprises, becomes the focus of most enterprise research 

at present, especially in China's listed companies to further standardize the internal 

control and risk management guidelines. The work in this regard is particularly 

rigorous and meticulous. After comprehensive risk management, we constructed the 

perfect internal control system and risk management system according to the 

corresponding policy conditions and the corresponding legal basis, thus realizing the 

management of the enterprise and the internal control and internal regulations. 

Since 2006, the state-owned Assets Committee of the People's Republic of 

China has promulgated the internal control and risk management regulations of 

State-owned enterprises, including the guidelines on comprehensive risk Management 

of central enterprises issued in June 2006 and the basic norms of internal control of 

enterprises issued by the Ministry of Finance in June 2008. to the last April 2010 
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issued the "Enterprise internal Control Application Guidelines" and "enterprise 

Internal Control Evaluation guidelines", through these corresponding policies and 

regulations and legal basis, from all angles to standardize the internal control and risk 

management of listed companies. Not only the state-owned enterprises need strict 

internal control and risk management system, but also the private enterprise needs to 

build a similar internal control risk management system. Find out the possibility of 

the crisis of enterprise management, eliminate some uncertainties, build a 

comprehensive internal control framework, establish the risk of internal control and 

risk management system, and constantly optimize the organizational structure and 

management system, and comprehensively improve the management level of the 

enterprise. In this chapter, we will pass the actual investigation and interview, through 

the listed company's unlisted company's internal control and the risk management 

personnel carries on the detailed exchange, the issue questionnaire, investigates the 

company internal staff to the company internal control and the risk management 

attitude, through the software carries on the analysis, looks up each system the 

existence question, Some solutions are proposed to optimize the internal control and 

risk management of listed companies, and to establish internal control and risk 

management plans that can be achieved in the future. 

 

1.2 Research Meaning 

1.2.1 Theoretical Significance 

Internal control and risk management are two important concepts that 

complement each other. When internal control is more perfect, the risk of an 

enterprise will be greatly reduced. However, there are fewer documents to combine 

internal control and risk management. Therefore, in the whole, the research of this 

paper has improved this part of the research content, and analyzed the close 

connection between internal control and risk management from the other side, and 
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promoted the internal level of comprehensive risk management, which is conducive to 

the enterprise management in the future control and risk management provide 

appropriate decision-making and solutions, providing more theoretical and guidance 

programmes. 

1.2.2 Practical Significance 

Internal control and risk management, in the course of enterprise 

management, is related to the development of enterprises, especially after the 

standardization of enterprises, the establishment of a sound internal control system, to 

carry out the enterprise's overall risk management is the fundamental pursuit of 

enterprises, as well as the state and government as well as the society for enterprises, 

the ardent hope that when the enterprise can digest the risk in the house, it will greatly 

reduce the risk of operation and management of the whole enterprise. Therefore, it 

will improve the management level of the whole enterprise, reduce the enterprise's 

errors in the financing and financing of the investment, and improve the operational 

efficiency of the enterprise. 

 

1.3 Research methods 

1.3.1 Document Collection Method 

According to the literature collection method, the whole research structure 

and research ideas of this paper have been established by collecting relevant 

documents of internal control and risk management in recent years. Internal controls 

and risk management have become the focus of most businesses, according to the 

latest disclosures. Therefore, through the collection of relevant documents, we can 

understand the latest internal control and risk management overview, and enhance the 

practical guiding significance of this article. 

1.3.2 Questionnaire Survey 

The method of questionnaire survey is one of the research ideas of 
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mathematical statistics method, and it is a research focus in the whole paper, 

especially if the large sample is unable to investigate the whole situation, It is  great 

practical significance to fully reflect the content of the entire Institute and reflect the 

solutions they have put forward in the face of these problems. 

1.3.3 Actual Interview 

Actual interview method, the actual interview method is established in the 

process of face-to-face communication with the enterprise management personnel. 

The principle of cost and benefit should be considered when using the actual 

interview method, because for most enterprises, their managers do not always have 

time to find a suitable time to interview, is a more rigorous and difficult process. But 

if they can get their opinions, then this paper will be able to reflect the strong practical 

guidance. In the domestic research process, interviewed five listed companies of the 

wind control personnel and other departments through their detailed and detailed 

answers, we understand the division of labor between different industries 

requirements, for internal control and risk management, the financial industry is the 

most stringent requirements of one of the enterprises. 

 

1.4 The present situation of domestic and foreign research 

1.4.1 Domestic Research Status 

The domestic internal control and risk management research began after the 

reform and opening up, the foreign advanced enterprise management experience 

followed suit. At the same time, in the process of the progressive development of our 

enterprises, the state has issued corresponding regulations and rules and regulations, 

standardizing the internal control and risk management of enterprises, strengthening 

their internal control and risk management experience, through the rules and 

regulations, providing a more sound internal controls and risk management, but this 

approach also has drawbacks: there is a lack of internal control and risk management 
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within the enterprise, and many are internal controls and risk management due to 

external mandatory requirements. Because most of our enterprises are in the first 

generation of founders development stage, entrust agent theory and information 

asymmetry theory, therefore, this also causes domestic enterprises to lack internal 

control and risk management intrinsic motivation. Because of the various ownership 

of state-owned enterprises under state-owned enterprises, internal control is first put 

into practice in the management of state-owned enterprises, the money is from 

state-owned enterprises to mixed ownership enterprises to large listed companies. At 

present, our country has already popularized one kind of internal control and the wind 

The idea of risk management. Especially for the certified public accountant, the 

internal control situation of enterprises has become one of the essential conditions, the 

situation of internal control must be revised and managed, and also become an 

important change direction. 

1.4.2 Foreign Research Status 

Foreign enterprises have more research on internal control and risk 

management, focusing more on entrusted agency theory and information asymmetry 

theory, as foreign enterprises are a more mature capital market, and the SEC has strict 

requirements for internal control and risk management of listed companies, and in the 

United States. At the beginning of the establishment of the developed capitalist 

countries such as Europe and Japan, a large number of professional management 

consultancies have been established at the same time to build internal control and risk 

management. As a result, more mature and rigorous internal control and risk 

management methods have been developed abroad, but foreign large enterprises have 

been bankrupt in recent years. Especially since the 2008 financial crisis, a series of 

scandals also let us see that foreign internal control and risk management also exist a 

lot of problems, still have a lot of room to improve. Therefore, in the process of 

combing and finishing the research status of foreign countries, some foreign scholars 



6 
 

are rethinking their internal control and risk management problems. Why internal 

control and risk management have been improved, or will there be such a large 

number of business failures, corporate fraud generation? They are constantly making 

progress. At the same time internal control and risk management are also deepening. 

In the future, the SEC will be more strict with the enterprise to conduct internal 

control and risk management, not only to strengthen the internal and external 

supervision system, but also to embed such internal control and risk management into 

the culture of the enterprise, so that each employee realizes the importance of internal 

control and risk management Sex, in turn, enables the enterprise to stabilize the 

operation 



CHAPTER 2  

LITERATURE REVIEW 

 

Internal control and risk management are closely related, the quality of 

internal control is related to the condition of the enterprise's risk management, and 

once the internal control of the enterprise is out of line with risk management, then 

the organizational structure of the enterprise will be imperfect and the supervision 

price will be subject to problems. Fixed a corresponding risk assessment system, 

while excluding its potential problems from the management of business management, 

building a shared platform for information, enabling the internal control and risk 

management of the final enterprise to operate steadily. 

 

2.1 Relationship Between Internal Control and Risk Management 

2.1.1 Definition of Internal Control 

Internal control within the general reference document and the theory of 

some systems refers to an overall internal control objective performed by an 

enterprise from the board of directors to the management level and the general staff. 

The aim is three, the first is to ensure the accuracy of the enterprise accounting 

information quality. The second is to ensure the economy of enterprise operating 

activities, that is, under the principle of cost-benefit, to guide the management of 

enterprises in the most healthy and efficient way, finally the operation of some post 

constraints and specific details within the enterprise. From the production and 

development of the enterprise to the sale, and to the final details of the processing are 

internal control links. Internal control can be said to be the whole soul of an enterprise. 

If an enterprise does not have internal control, then the enterprise will have no way of 

healthy development. Whether a company is qualified, from an enterprise's internal 



control point of view, it contains five important components of each other. These five 

elements cover multiple project indicators, including control environment, risk 

assessment, company activity information, communication and monitoring. Through 

these five indexes, the information flow and development profile of the whole internal 

control of an enterprise can be described better. 

2.1.2 Definition of Risk Management 

Risk management more performance is a prevention, prevent some of the 

possibility of occurrence, to minimize the possible harm to the enterprise. Risk 

management is carried out by the direct leader of the enterprise's board of directors, 

which shall be carried out by the management, and the relevant staff shall carry out a 

comprehensive implementation and management of a business guarantee. The thought 

of risk management runs through the daily management of enterprises, is an important 

performance of the firm operation, and is also an indispensable factor in the course of 

enterprise development. 

2.1.3 Study on the Relationship between Internal Control and Risk 

Management 

The relationship between internal control and risk management is mutually 

reinforcing. Essentially, internal control risk management has a higher degree of 

consistency. They are mainly reflected in the following aspects: first, the internal 

control and risk management of the enterprise is the enterprise management plan 

under the leadership of the board of directors. It is reflected in the organization 

structure of the whole organization and runs through the whole enterprise in every 

aspect of the industry, there are specific provisions in the state-related legal policy, 

and it is hoped that enterprises can construct a reasonable internal control price and 

risk management system and be directly led by the board of directors. The second is 

internal control risk management, completely through the enterprise from production 

to sales to the last service, including all aspects of the enterprise production and 



operation, is a comprehensive management link, is also the enterprise's entire 

organizational structure of the soul. For enterprises, although there is a different target, 

internal control risk management is consistent, but in specific implementation aspects 

are a comprehensive framework system. The third is internal control risk management, 

their goal is to ensure the enterprise value of the strong realization, its fundamental 

purpose is to let the enterprise reduce external uncertainties in the course of operation, 

to the enterprise. In order to achieve business results or to translate these results into 

the real capital of the enterprise, it is necessary to expand and re-produce. Therefore, 

from internal control and risk management. In order to maintain the true value of the 

enterprise, the enterprise's operating results are equally important. 

 

2.2 The Status Quo of Internal Control and Risk Management in Chinese 

Enterprises 

For a long time, Chinese companies have been impressed by some crude or 

low-cost producers, and have not established a full range of brand operations and 

world clout. However, with the deepening of reform and opening up and the 

development of marketization process, China has created a number of enterprises with 

worldwide influence, such as Huawei, OPPO and ZTE, which have developed 

vigorously in overseas markets, and have won the Chinese enterprises a place. But we 

also want to see that most of China's enterprises are completely unstructured, do not 

have the corresponding scale effect, nor realize the overall scientific management and 

scientific management and foreign enterprises still have larger space. After the listing, 

Chinese enterprises often carry out internal control and risk management in 

accordance with the provisions of the PRC securities exchange through a series of 

listing guidance and practice, and further details their detailed rules to reduce internal 

and external pressure arising from internal control risk management. 

In the most recent white paper on internal control and risk management 



reporting for 2016, more than 30% of the enterprise internal control and risk 

management division was in a failing grade. They are mainly in the internal control of 

enterprises, risk management is not truly implemented, reflected in a form of internal 

control risk management. The structure of the organizational structure is different, but 

the enterprise fails to implement the actual internal control and risk management rules 

and regulations, and has not established a risk management control system based on 

the project. The board of directors does not attach importance to the employees' 

enthusiasm, which is a series of problems which Chinese enterprises have exposed to 

internal control and risk management during the long-term development process. At 

the same time, the combination of internal salary distribution and management is also 

an important reason. Some operators believe that internal control is merely a focus of 

the enterprise's organizational structure, but it is not aware that internal control and 

risk management are mutually reinforcing and that internal control can only be done 

as an organizational structure, and it is unable to perform its risk control functions. If 

risk management is only independent of risk management, there is no way for internal 

control to form a certain economic benefit. 

2.2.1 Managements Lack of Internal Control Consciousness 

After the reform and opening up, China has formed the first class of rich 

entrepreneurs. They have not received the training of the formal management of the 

company, during the later course of the operation, the operation and development of 

the enterprise is more obvious by virtue of personal charm, and there is no sound 

external force that can restrain the operation of the enterprise. Management did not 

take much notice of internal controls and risk management, arguing that over the 

years it had not been so much internal control and risk management that it was not 

possible to recognize the importance of an enterprise's risk management system for 

internal companies. This leads to the fact that the hierarchy of the board of directors 

and the owners of the business don't care about internal control and risk management. 



Not only management does not attach importance to internal control and risk 

management, it is also an important issue to implement and implement the relevant 

system of internal control and risk management. Under the guidance of mistaken 

ideas, the overall internal control and risk management of the enterprise have a bigger 

problem. Although the system is set up more detailed, but no one carries out, there is 

no special responsibility for the management of the problem, there is no one to pursue 

the question of who caused this problem, this is the current China's internal control 

and risk management responsibility system is not clear. 

2.2.2 The Risk Management of Enterprises is out of Step with Internal 

Control 

The government and the regulator issued corresponding guidelines for 

internal control and risk management, and the enterprises went into effect, but the 

final result was not satisfactory, mainly due to the enterprise's internal control and risk 

management, more is to create a policy level to do, but not in accordance with the 

actual situation of the enterprise. As a result, there is a disconnect between internal 

control and risk management, and the result is an important issue in the 

implementation of the system's system. On the other hand, neither the supervisors nor 

the internal and external auditors nor the introduction of third-party oversight bodies 

lead to a series of problems. Only continuously and improve the governance structure 

of the company, strengthen internal and external supervision, can make the 

enterprise's internal control and risk management perfect, achieve a final 

standardization level. 

2.2.3 No Risk Assessment System 

Internal control and risk management require certain evaluation criteria to 

provide feedback on specific implementation. At present, our country despite the 

establishment of the appropriate internal control guidelines and risk management 

pricing system, but did not constitute a relatively perfect risk management and 



internal control evaluation standards, but did not have corresponding feedback and 

improvement methods on this criterion, more depends on their own experience and 

method, continuous improvement. This depends solely on personal management 

experience and results, which seriously affect the daily operation and operation of the 

enterprise. Therefore, we believe that it is very important to constitute a complete risk 

assessment system and internal control standard, and it is also the focus of our 

enterprises in the future development of internal control risk management. 

For enterprises, internal control of information communication and 

transmission is quite important because internal control and risk management is 

integrated, the operation process without corresponding information transfer platform, 

between the two can not carry on a better circulation, will lead to the final information 

clogging, thus to mitigate the role of internal control and risk management of 

enterprises. Therefore, we believe it is necessary to build an integrated platform for 

internal control and information management in the future to allow the Internal 

Control and Risk Management Service to communicate in one level of information. 
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CHAPTER 3  

RESEARCH METHOD 

 

The internal control and risk Management department, through the study of 
the corresponding literature, and according to the internal control and risk 
management implementation rules, design the corresponding questionnaire, the 
enterprise executives of the management staff conducted a field investigation and 
interviews, and finally get a questionnaire 248 points. The actual distribution 
Questionnaire 280, the overall effective rate of the questionnaire reached 88.2%, in 
line with the large number theorem general statistical questionnaire requirements for 
higher sample representation. 

Table 3-1 Basic Information Statistics 

Item Option Qty. Proportion 

Gender 
Male 166 66.94% 

F 82 33.06% 

Age 

18-25 years old 55 22.18% 
26-35 years old 78 31.45% 
36-45 years old 63 25.40% 
46-65 years old 52 20.97% 

PERIOD 

Less than l year 58 23.39% 
1-10 years, 88 35.48% 
11-20 years, 59 23.79% 
21-30 years, 27 10.89% 

Over 31 years, 16 6.45% 

Your position in the company 

Executive 16 6.45% 
Middle Management 116 46.77% 

grass-roots management personnel 72 29.03% 
Common Staff 44 17.74% 

Your department 

production and development 37 14.92% 
Sales promotion 42 16.94% 
Service Support 49 19.76% 

Finance Department 76 30.65% 

Your Personal Education 

junior high school and high school 75 30.24% 
undergraduate and specialty 131 52.82% 

Postgraduate and Doctor 31 12.50% 
Doctorate & above 11 4.44% 
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Types of Your Company 

Agriculture 21 8.47% 
Industry 44 17.74% 
Services 137 55.24% 
Others 46 18.55% 

the ownership system of your company 

Private Corporation 102 41.13% 
collectively-owned enterprises 22 8.87% 

mixed ownership enterprises 79 31.85% 

State-owned 45 18.15% 

 

Gender 
In the area of gender research, because most of our respondents are listed 

companies, large enterprises of the wind control managers and enterprises of the 
internal grass-roots personnel, so men in the total number of people accounted for a 
large, 166, the popularity ratio reached 66.94%, and the number of women accounted 
for less than 82, The popularity ratio accounted for 33.06%. The difference between 
men and women in the respondents depended on the distribution of the whole career. 
In general, men are more sceptical in their work, so the number of males is 
significantly greater than that of women. 

Age 
In terms of age, as the main object of our investigation is internal control 

and risk management of the company, in comparison, grass-roots employees are not 
particularly familiar with this, so our survey focuses on older people, ranging from 26 
to 35 year old middle aged people. This part of the company is the grass-roots 
management personnel, while 36 to 45, this part of the company as the backbone of 
the company and senior management personnel more familiar with the company's 
business situation, 46 to 65 years old, because of long working in the company, the 
entire transformation and development of the company more have Look at it in detail. 
Overall, the age distribution in our samples is mostly between the ages of 26 and 65. 

Working years 
In terms of working life, fewer than 58 people, were employed less than a 

year. Most of our interviewees are concentrated in the work of the enterprise for one 
to twenty years, this part of the group is more familiar with the actual situation of the 
enterprise, has a more precise voice in the real situation of the enterprise, so this part 
of the group is our follow-up investigation key. The sample also embodies this 
feature. 

Position In Company 
In the company's position, senior managers were able to get in touch with 
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fewer jobs, so only 50 were handed out to top management at the time of the 
questionnaire, but the last 16 were a relief. And middle managers and grass-roots 
managers, we have a lot of time to communicate and communicate face to face with 
them, and they are happy to answer some questions about the company, with the 
exception of confidential issues. 

Department 
In terms of department distribution, as we study internal control and risk 

management, the departments of finance and services support the two departments 
that we cover most, and the finance department includes some specific 
implementation rules and implementation of internal control risk management 
personnel, and the service support department also includes some of the internal 
controls and risk management personnel. In addition, we have a detailed list of the 
company's production and development, but also with sales promotion and other 
departments to discuss their internal control of some ideas and ideas. 

Personal Education 
The respondents ' personal qualifications directly relate to the quality of our 

questionnaire. In terms of education, most of our respondents are undergraduate and 
professional, the proportion is 52.82%, accounting for 130 people, followed by 
secondary and high school, the ratio is 30.24/300, accounting for 75 people. Therefore, 
in general, our respondents have higher scientific and cultural knowledge and 
technical level. 

Business Type 
In the company ownership system, because our country adopts the 

state-owned economy under the dominant mixed ownership economic system, so we 
interviewed some state-owned enterprises mixed ownership enterprise employees, but 
the private enterprise is the focus of our investigation, because after the reform and 
opening-up, The development of private enterprises has been the main force in the 
national economy, their internal control and risk management status represents 
China's most common enterprise development situation, the overall sample accounted 
for 41.13% of the number of 102 people, while mixed ownership enterprises ranked 
second, 79 people in the container speed was diverted 31.85%. 
 

3.1 Factor Analysis 

Factor analysis is one of the key points in the analysis of the whole article, 
and we analyze the many factors that affect internal control and risk management by 
factor analysis, greatly reducing our shortcomings in the analysis and data 
investigation of the questionnaire, and can focus more on the needle. The main 
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problems are discussed, and the analysis quality and analysis goal of the whole 
questionnaire will be improved. 

Prior to factor analysis, a KMO and Batley spherical test were first 
performed on all the scales of the whole questionnaire. If the overall scale score of the 
questionnaire is greater than 0.7. If the overall score of the questionnaire is less than 
0.7. Note that the file is not suitable for factor analysis. 

Table 3-2 KMO and Bartlett Survey 

Kaiser-Meyer-Olkin measurements are applicable. .736 

Bartlett's spherical test 
Dɑ Yuecɑ Fɑnɡ 798.783 

df 253 
Xiɑn Zhuxinɡ .000 

 

The KMO test value of the survey data is 0.736, which is greater than 0.70, 
which indicates that the questionnaire is suitable for factor analysis. The results of 
Bartlett Ball degree test show that the approximate card square value is 798.783, the 
numerical value is larger, and the significant probability is 0. $number (P-05), so 
rejecting the 0 hypothesis of Bartlett Sphere test, it is considered that the validity of 
the work value scale is well structured and suitable for factor analysis. 

 

3.2 Analysis of Factor Analysis Based on Internal Control Scale 

 

 

 

 

 

 

Table 3-3 Factor score matrix 

 
TOTA

L 
Contributio

n Rate 

Accumul
ated 

contribut
ion rate 

the 
presid
ent's 
plan 

Contrib
ution 
Rate 

Add 

the 
presid
ent's 
plan 

the 
percent 
of the 

change 

Add 

1 11.52 52.364 52.364 11.52 52.364 52.364 5.447 24.76 24.76 
2 2.455 11.159 63.522 2.455 11.159 63.522 4.281 19.457 44.217 
3 1.402 6.374 69.896 1.402 6.374 69.896 4.122 18.738 62.955 
4 1.239 5.633 75.529 1.239 5.633 75.529 2.766 12.574 75.529 
5 1.323 5.117 76.125 1.177 5.117 16.125 1.117 76.125 76.125 

The table above is the rotated factor matrix, which can be categorized into 4 



5 
 

class factors and named Factor one, induction named "Internal Environment", factor 
two, induction named "Risk Assessment", factor three, induction named "Control 
Activity", factor four, induction named "Information and communication", factor five, 
internal supervision. 

Table 3-4 post-rotation component matrix 

Propertie
s 

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 

1 0.71 0.276 0.191 0.2 0.148 
2 0.833 0.123 0.169 0.376 0.835 
3. 0.31 0.411 0.48 0.381 0.382 
4 0.087 0.162 -0.044 0.75 0.163 
5 0.737 0.041 0.129 0.418 0.116 
6 0.438 -0.401 0.421 0.414 0.853 
7 0.22 0.156 0.462 0.576 0.197 
8 0.4 0.206 0.354 0.59 0.068 
9 0.521 0.336 0.361 0.373 0.472 
10 0.323 0.223 0.527 0.579 0.365 
11 0.761 0.159 0.473 0.037 0.551 

12 0.796 0.118 0.364 0.157 0.241 
13 0.774 0.235 0.366 0.004 0.268 
14 0.318 0.329 0.783 -0.051 0.725 
15 0.287 0.137 0.803 0.234 0.251 
16 0.431 0.286 0.716 0.152 0.443 
17 0.195 0.467 0.607 0.234 0.25 
18 0.568 0.692 0.122 -0.056 0.205 
19 0.496 0.665 0.147 0.29 0.889 
20 0.062 0.857 0.186 0.311 0.754 

Methods: The main component analysis. a Remove 5 elements, 

 Through factor analysis, we get five factors, and the scores and proportion of 
all components are shown in the analysis of factor analysis. Here are our next 
analysis. 

 

3.3 Based on Risk Management Scale Analysis 

Table 3-5 Elements of risk control 

Element initial characteristic value Retrieve the sum of squares and access 
 the the percent of Add% the the percent of Add% 
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president's 
plan 

the change president's 
plan 

the change 

1 18.094 45.235 45.235 18.094 45.235 45.235 
2 1.665 4.162 49.397 1.665 4.162 49.397 
3 1.415 3.537 52.934 1.415 3.537 52.934 
4 1.224 3.06 55.994 1.224 3.06 55.994 
5 1.198 2.996 60.99 1.198 2.996 60.99 

 

The table above is the rotated factor matrix, which can be categorized into 4 
class factors and named Factor one, the inductive name is "risk management 
structure", factor two, the induction named "Risk Management Execution", factor 
three, induction named "Risk Management goal", factor four, inductive name "Risk 
management control", Factor Five, " Risk Management Corrections ". 

Table 3-6 spin-transfer element torque  

Options 
Element 

1 2 3 4 5 

1. The perfect risk management system is constructed 0.69  -0.36  0.13  0.01  0.13  
2. Risk management is deeply rooted in people's hearts 0.63  -0.01  0.03  0.50  -0.02  
3. The whole staff is involved in the risk management 
system 

0.67 0.10  0.29  -0.17  -0.04  

4. Be familiar with the risks within the scope of business 0.62  0.30 0.15 0.14 -0.23 
5. The Company has a sound risk management mechanism 0.55 0.47 0.06 0.03  0.33 
6. Based on audit, law and budget management, the 
Company establishes a comprehensive risk management 
system 

0.67 0.16  0.22 0.02 -0.05 

7. The company has a clear risk appetite 0.65  0.13 0.07 0.12 0.24 
8. A sound risk management objective has been developed 0.67  0.10  -0.10  0.12  -0.04  
9. The Company establishes risk management based on the 
internal control framework 

0.57 -0.33 0.46  0.03 0.00  

10. The company has framed the risk management system 
of internal and external linkage 

0.66 0.07 0.10 0.33 -0.05 

11. The company constructs an emergency risk management 
emergency mechanism 

0.67 0.03 0.29 -0.01 0.03 

12. The company's risk management system is positively 
related to the strategic objectives of the Company 

0.67  0.22 0.13 0.03 -0.17 

13. The Company establishes the risk management standard 
from the chairman to the grass-roots staff 

0.57 0.21 0.35 0.18 -0.01 

14. The company actively uses futures, insurance and other 
methods to carry out analysis and management 

0.63  0.16 0.10 0.02 0.14 
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15. The Company has been working with other institutions 
to construct an emergency capital mechanism 

0.67  -0.06 0.17 0.07 -0.37 

16. The company has built a sound risk supervision 
mechanism and monitoring mechanism 

0.73 0.09 0.20 0.08 0.09 

17. The Company will regularly issue reports on risk 
management and evaluate the risk management of the 
Company 

0.72 -0.37  0.06  -0.13  0.17  

18. The Company will put risk management into 
performance evaluation 

0.66  -0.10  -0.08  0.02  -0.44  

19. The company's risk management is better adapted to the 
company's actual operating condition 

0.70  0.05  0.07  -0.02  0.24  

20. The company's risk management is highly effective 0.67 0.20  0.03  -0.12  -0.17  

Methods: The main component analysis. 
a Remove 5 elements, 

Through factor analysis, we have five risk management factors, and the 
score and proportion of all components are shown in the analysis of factor analysis. 
Here are our next analysis. 

 

3.4 Related Analysis 

 

Table 3-7 Relationship of the Relationship Moment 

a professional case 

Risk 
manageme

nt 
framewor

k 

Risk 
manageme

nt 
execution 

Risk 
manageme

nt target 

Risk 
manageme
nt control 

Risk 
manageme

nt 
amendme

nt 

internal 
environme

nt 

 1 .853** .823** .805** .760** 

Display sex (double 
tail) 

 .000 .000 .000 .000 

N 248 248 248 248 248 

Risk 
Assessme

nts 

 .853** 1 .850** .841** .775** 
Display sex (double 

tail) 
.000  .000 .000 .000 

N 248 248 248 248 248 

Controllin
g 

Activities 

 .823** .850** 1 .906** .892** 
Display sex (double 

tail) 
.000 .000  .000 .000 

N 248 248 248 248 248 
informatio  .805** .841** .906** 1 .909** 
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n and 
supervisio

n 

Display sex (double 
tail) 

.000 .000 .000  .000 

N 248 248 248 248 248 

internal 
oversight 

 .760** .775** .892** .909** 1 

Display sex (double 
tail) 

.000 .000 .000 .000  

N 248 248 248 248 248 

**. Phase correlation is 0.01 meter, reads (double ends). 
Through the relevant analysis, we analyze each factor of internal control and 

risk management, and see the correlation between them. In the process of follow-up 
analysis, we will further widen our analytical thinking and analyze the control by 
regression analysis The relationship between satisfaction and internal control and risk 
management. 
 

3.5 Regression Analysis 

The regression analysis is based on regression analysis, which can better 
understand the factors of internal control and the effect of risk management on the 
satisfaction of internal control and risk management, but also to explore the various 
regression relationship between them This regression relationship is used to evaluate 
and predict the company's internal control and risk management. 

3.5.1 regression analysis between satisfaction and internal control 

Based on internal control and risk management satisfaction, internal 
environment, risk assessment, control activities, information and supervision, internal 
supervision are regression analysis for independent variables. 

The results show that: the correlation coefficient of the model is 0.892, the 
decision coefficient is 0.837, the adjusted coefficient is 0.812, and the interpretation 
degree of the selected independent variable is 30.6%, greater than 30%, so the 
argument of the model selection is higher. 

 

Table 3-9 variance analysis  

Table 3-8 Model Summary 

model R R-square 
adjust the rear R 

square standard deviation error 
1 .892a .837 .812 .753 

a Forecast: (constant), internal environment, risk assessment, control activities, information and 
supervision, internal oversight 
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model 
Sum Of 
Squares DF mean square F significance 

 Regressi
on 

4.251 5 .850 1.500 0.001b 

Residual
s 

110.506 195 .567   

TOTAL 114.756 148    

A. Are you satisfied with the Company's internal control and risk management? 

B. Forecast: (constant) internal environment, risk assessment, control activities, 

information and supervision, internal oversight 

The results of model fitting goodness test show that the F value is 1.50, and 
its significant probability value is less than 0.01, which has significant statistical 
significance when the regression equation contains different independent variables. It 
is concluded that the final regression equation is well fitted. 

 

Table 3-10 Factor 

model B 
non-normalized 

coefficient 
standard error 

coefficient of 
standardization 

Beta 
t significance 

(constant) 2.368 .053  44.600 .000 
internal 

environment 
.015 .110 -.020 -.140 .889 

Risk 
Assessments 

.008 .122 -.011 -.068 .946 

Controlling 
Activities 

.182 .151 .504 2.525 .012 

information 
supervision 

.099 .157 -.263 -1.264 .208 

internal 
oversight 

.061 .140 -.212 -1.148 .252 

 

The results of the regression analysis show that: internal environment, risk 
assessment, control activities, information and supervision, internal supervision of the 
regression coefficients are respectively. 015, 0.008, 0.182, 0.099, 0.061, t values are-. 
140, 068, 2.525, 1.264,- 1.148, the corresponding p value is less than 0.05, with 
significant statistical significance, indicating that internal environment, risk 
assessment, control activities, information and supervision, internal supervision will 
have a significant positive impact on the company's internal control and risk 
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management activities satisfaction. That is, internal environment, risk assessment, 
control activities, information and supervision, internal supervision higher, the 
company's internal control and risk management satisfaction is correspondingly 

Higher. 
Therefore, regression analysis equation can be established: 
Company's internal control and risk management satisfaction = 0.15 Internal 

environment + 0.008 Information and Supervision + 0.182 Internal Oversight 
Services + 0.099 Information and Supervision + 0.061 The higher the internal 
oversight 

3.5.2 regression analysis between satisfaction and risk management 

The risk management structure, risk management implementation, risk 
management objective, risk management control and risk management modification 
are regression analysis for independent variables. 

 

The results show that the correlation coefficient of the model is 0. 776, the 
coefficient of determination is 0. 737, the adjusted determination coefficient is 0. 712, 
the explanation of the selected variables reached 30. 6%, more than 30%, so that the 
self-variable interpretation of the model is higher. 

 

Table 3-12 variance analysis  

model 
Sum Of 
Squares 

DF mean square F significance 

1 Regressi
on 

7.251 5 .931 5.500 0.000b 

Residual
s 

127.122 167 .665   

TOTAL 137.116 248    

Are you satisfied with the Company's internal control and risk management? 

Table 3-11 Model Summary 

model R R-square 
adjust the rear R 

square standard deviation error 
1 .0.776a .737 .712 .753 

a Forecast: (constant) risk management framework, risk management implementation, risk 
management objective, risk management control, risk management amendment 
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Forecast: (constant) risk management framework, risk management implementation, risk 

management objective, risk management control, risk management amendment 

 

The results show that when the regression equation contains different 
variables, the F value is 5. The significance probability of its significance is less than 
0.01. It has significant statistical significance. Therefore, the final regression equation 
fitting effect is very good.  

Table 3-13 Factor 

model B 
non-normalized 

coefficient 
standard error 

coefficient of 
standardization 

T significance 

(constant) 2.368 .053  56.600 .000 
Risk 

management 
framework 

.075 .110 .020 .151 .0001 

risk 
management 

execution 
.0113 .122 .012 .123 .006 

Risk 
management 

target 
.285 .151 .734 2.526 .002 

risk 
management 

control 
.0112 .157 .468 -1.475 .008 

risk 
management 
amendment 

.031 .140 .512 -2.348 .052 

 

The regression analysis results show that: risk management structure, risk 
management implementation, risk management objectives, risk management control, 
risk management correction regression coefficients are respectively. 015, 0.008, 0.182, 
0.099, 0.061, t values are-. 140, 068,- 1.264,-1.148, the corresponding p value is less 
than 0.05, which has significant statistical significance, which indicates that risk 
management structure, risk management execution, risk management target, risk 
management control, risk management target supervision, internal supervision will 
have significant positive effect on the internal control and the satisfaction of risk 
management activity. That is, risk management structure, risk management execution, 
risk management objectives, risk management control, risk management target 
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supervision, internal supervision higher, the company's internal control and risk 
management satisfaction is correspondingly higher. 

Therefore, regression analysis equation can be established: 
Company's internal control and risk management satisfaction = 0.15 Internal 

environment + 0.008 Information and Supervision + 0.182 Internal Oversight 
Services + 0.099 Information and Supervision + 0.061 The higher the internal oversi 



1 
 

CHAPTER 4  

RESARCH FINDINGS-SAMPLE ANALYSIS of LISTED 

COMPANIES 

 

After analyzing the samples in general, we have chosen a large number of 

listed companies as blue books, according to the relevant requirements of internal 

control and risk management, a number of evaluation indexes and evaluation systems 

have been designed, and corresponding data indicators are selected to design the data 

obtained from the whole evaluation system The result is as follows. 

 

Table 4-1 Index System Construction 

Type of variable Variable description of meaning 
interpretive variable Y operational accrued profit 
explanatory variable ICI internal control index 

 IE risk management index 
 SIZE Scale 
 WD No loss for 15-16 years, is 0 
  Loss 1 in, 15 years 
  Loss for 16 years, 2 
  All losses of 15-16 are lost 3 

 

In the sample investigation process, there are 158 A,-share listed companies 

listed in the Shanghai Composite Index. Through consulting the information disclosed 

by listed companies in recent years, the following indicators are used to examine the 

relationship between internal control and risk management, so as to enable the 

operating accrued profit to be interpreted as variable. The operability and profit of 

listed companies are a system of index system, operability and profit outside internal 

control and risk management, which means that the greater the likelihood of loss of 

the listed company in the future course of development, the greater the possibility of 
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operating profit as an explanation variable, It has great guiding significance. Second, 

the size of the internal control index and the risk management index and the extent of 

the listed company's losses are interpreted as variables. Under the construction of 

these indexes system, the corresponding data is selected by using Guotai Junan 

database, and the model of the whole evaluation system is constructed. In addition to 

the questionnaire, the actual operation condition of listed company is investigated 

through a new method. 

 
4.1 Objectives Setting and Operating Should Remember Profit Analysis 

The objective set here refers to the target setting for the internal control and risk 

management of a listed company, whether the listed company has a clear internal 

control and risk management objective, directly related to the company's internal 

control quality and the actual situation of risk management, so in large sample size 

Among them, the objective of the internal control and risk management of listed 

companies is to set up and cause the loss of listed companies, namely, the analysis 

between the listed company's ability to operate accrual profit. 

Table 4-2 Analysis, of Goal Setting and Operational Taxes 

VARIABLE Noiaiion 
normalized 

coefficient/ value 
Sig (significance) 

AM 
 

middot; 
0.563*** 0.000 

Size + 0.282*** 0.001 
WD + 0.417 0.027 

R Square  0.179  
F value  44.791  

 

We set the goal of an enterprise in the internal control as AM, and by 

quantifying the data of the investigation, we demonstrate the relationship between the 

target setting and the operating accruals, and, through the analysis of spss, it is proved 

that the operation should be reversed between profit and target creation Relationship, 

for the enterprise's accounting information quality, an enterprise in the daily 
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management, if the accounting objective is relatively clear, then in the specific 

accounting policies and internal control implementation, there will be strict thinking 

and logic, so for the enterprise, it has a higher internal Control allows businesses to 

manage well, so there is a reverse correlation between the target setting and the 

operating accruals. 
4.1.1 Study Assumptions 

There are more important relationship between internal control and 

accounting information quality, but because the role of the two is more complicated 

and the factors influencing each part are more complicated, the theoretical circle has 

not found a reasonable method to define the relationship between the two The method 

of analyzing the model will influence the reasonable quantification of the parts of 

each factor, and the data analysis can be obtained from the relevant factors, and an 

accurate relationship can be obtained in the quantitative structure. By constructing the 

corresponding mathematical model, it can analyze the relationship between the two 

The improvement of control and the improvement of accounting quality provide some 

more perfect suggestions. This article focuses on the internal control mainly from the 

quality of accounting information, and the most important factor in the quality of 

accounting information is the authenticity, the real relationship between accounting 

information and whether the enterprise can achieve healthy development in the future 

course of operation. Therefore, we pay more attention to the authenticity of 

accounting information, the authenticity of accounting information is mainly 

measured by the internal operation of the enterprise. Accordingly, we present the 

following two hypotheses: 

Hypothesis 1: In the case of other conditions, the better the internal control 

quality, the smaller the enterprise's ability to manipulate, the smaller the profit, the 

smaller the internal control function, the smaller the profit in the enterprise's internal 

control. 

The higher the internal control quality, the enterprise's organizational 
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structure is more rigorous, each department checks and balances each other, can 

guarantee the rationality of accounting information in a large extent, the internal 

employee can reasonably abide by the law and keep the rules, thus ensuring the 

consistency of accounting information in the maximum extent Reason. 

Hypothesis 2: The better the environment in which internal control is under 

other conditions, the lower the enterprise's internal control. 

The implementation of internal control requires the coordination of several 

departments and personnel, especially within the enterprise, and there should be a 

correct and reasonable understanding of the implementation and implementation of 

internal control, and the internal control activities can be achieved to a greater extent 

while fully recognizing the internal control of the enterprise. The internal and external 

control quality of the enterprise can also be improved significantly. 

In influencing the quality and internal control of accounting information, 

management is an important influencing factor for business management. 

Management is an organization driven by results and a process-driven organization, 

which relates to the quality management of internal control and accounting, if 

managed the layer is a result not driven organization, so the whole company in order 

to maximize the results of the work in the atmosphere, it can not be able to avoid the 

company's company operating performance fraud phenomenon, this greatly increased 

the enterprise's internal control and accounting information quality management 

requirements. The final result may be a strong internal control and quality 

management of accounting information, but in the result-oriented company, the effect 

is not particularly good, while the management management of an enterprise is in a 

process-driven business management strategy, then in the enterprise Internal 

departments will pay more attention to the whole department in the implementation of 

an end process, this process is true to realize the cost minimization, profit 

maximization; whether to pay more attention to the reasonable, compliance and legal 

requirements of each operation phase, so in such internal control environment, 
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enterprises The internal control quality of the industry is higher, and the quality of 

accounting information is also better. 

Second, whether the role of the audit department within an enterprise is truly 

played, it is also an important criterion for internal control and promotion of 

information quality. 
4.1.2 Sample Selection and Data Source 

The main objective of the data selection in this paper is the internal control 

index score of each big listed company. It is necessary to make statistics and research 

on the relevant contents of internal control according to the annual financial report 

disclosed by listed companies in China, so the preparation of the index is for the listed 

company's annual report the information disclosure level and quality have higher 

requirements, so the paper decides to select the internal control scoring index of listed 

companies to be disclosed in 2016 as the research object on the basis of full 

consideration of various factors. 

 
Table 4-3 Statistics 

Item 
Target 
Setting 

internal 
environ

ment 

Risk 
identific

ation 

risk 
assessm
ent risk 
respons

e 

Controll
ing 

Activiti
es 

Informa
tion 

exchang
e, 

MONIT
ORING 

N 
Valid 128 128 128 128 128 128 128 
miss 0 0 0 0 0 0 0 

Mean .65 .39 .55 .45 .47 .44 .52 
Standard deviation .479 .490 .499 .499 .501 .498 .501 

variance .230 .240 .249 .249 .251 .248 .251 
Minimum Value 0.23 0 0 0 0 0.17 0 

Max. value 1 1 1 1 1 1 1 

 

Goal setting: In the enterprise's internal control and risk management, the 

goal setting is always a core problem, it is important for an enterprise to set a clear 

internal target only after it has set the relevant internal control objectives to be able to 
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manage the internal control according to the internal control objectives and the 

enterprise strategic objectives. After detailed investigation and evaluation of 128 

listed companies in a-share market, we found that only 65% of the enterprises set the 

target of the corresponding internal control and risk management in the target setting. 

This fully illustrates that a large number of listed companies in a-share market, not to 

carry out the corresponding internal control objectives, leading to the internal control 

management and accounting information, quality management is not clear, making 

the company's internal control and accounting information quality is in a call after a 

more backward management mode. 

Internal environment: the internal control of the environment, covering a 

number of aspects of enterprise management, mainly enterprises in the interior has not 

formed a relatively perfect internal control environment, so that enterprises can in this 

atmosphere to carry out effective internal control and accounting information quality 

management, in the actual investigation process we found that Of all listed companies 

in a-share, about the internal environment of the construction of only 39% of 

enterprises. Fully explain the internal environment, in the enterprise construction 

plays a small role, enterprises in the internal control and accounting information 

quality of the promotion of the main focus on the method of inspection, not actively 

provide an effective internal control environment for enterprises, so in most of the 

listed companies, Only when the enterprise establishes a perfect internal control 

environment, Enterprise's internal control work can be reasonable expenditure, 

without a more sound and reasonable internal control environment, the enterprise's 

internal control activities will be more obstacles, and there is no way to ensure that the 

internal control of a more reasonable environment. 

Risk confirmation: The confirmation of the internal control risk is the 

confirmation of all the quantified targets covered by the listed companies, how does 

the enterprise confirm the risk? How to observe risk? How to measure and manage 

risk? Has become a listed company for risk management of a core requirement and 
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core issues. Therefore, the risk recognition in the listed companies should be a 

universal important subject, but in the actual investigation and evaluation, we found 

that in a-share, all listed companies only 55% of the enterprises, the risk has been 

effectively identified and take appropriate measures to suppress and control the 

occurrence of risk, There are still more enterprises do not carry out any risk control 

and management, so that the risk of continuous occurrence and occurrence, finally 

leading to the enterprise in the management process of major problems, to decline. 

Risk Assessment and risk response: Risk assessment and risk response are 

the actions taken by the enterprise after the risk identification. We found in the above 

investigation process in a A-Share 128 sample survey, only 55% of the enterprises 

carried out, the risk of listed companies confirmed, but in the risk assessment and risk 

response for listed companies only 45% of the enterprises took measures and actions, 

so there are still 10% Enterprises in the risk after the confirmation did not take any 

measures to allow further amplification of risk, making the enterprise in a relatively 

dangerous business environment. Therefore, for the enterprise to carry on the internal 

environment assessment management risk, confirms the most important step is carries 

on the risk appraisal and the risk response. If the quality department is not done, then 

the work in front of the equivalent of waste. 

Control activities: control activities are in the process of establishment, in 

the internal environment and internal risk control process of the internal control 

activities, control activities mainly emphasize the different positions of mutual control, 

the different rights of each other constraints, the enterprise control activities are 

essential elements of all activities, So for internal control to set up a reasonable 

internal control system, the realization of the internal control structure of the rational 

control has developed into an important core. We have selected a stock listed 

companies in 128 of the enterprises have adopted control activities, so in the process 

of enterprise construction, should actively strengthen and build control activities. 

Information communication: In the internal control and internal information 
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quality management, information communication is the first essential, the 

transmission of internal control information directly related to the enterprise internal 

control and accounting information quality, so as to build a sound internal control 

information transmission system, has become the internal control and accounting 

information quality control of an important way, the enterprise in the process of 

information transmission is safe, smooth, is the enterprise information system 

construction of a core issue. In the survey of a-share market, 128 companies as listed 

companies in the sample capacity of only 40% of the company set up information 

communication platform, fully explain the information communication within the 

enterprise is not taken seriously. Therefore, enterprises should pay more attention to 

the communication of information, realize the internal control of enterprises and the 

good management of the quality of accounting information. 

Monitoring: For enterprises, monitoring in the internal control and 

accounting information quality management is particularly important, whether to 

establish a perfect control system to the control of the various processes in-depth 

implementation of the enterprise, the relationship between internal control and 

accounting information quality standards, Monitoring here is more of a covert 

monitoring and real-time monitoring, it's not like internal control. It is mainly through 

the establishment of some posts and the collection of information on the internal 

control of enterprises and the quality of accounting information to monitor, is a 

sampling method, so for most enterprises to establish a perfect monitoring system, 

Can play an important role in the internal control and the quality of accounting 

information of enterprises. 
 

4.2 General Descriptive Statistical Analysis 

 

 

 

 

 



9 
 

Table 4-4 descriptive statistical analysis of indicators 

Indicator 
Project 
quantity Max. value 

Minimum 
Value AVERAGE Variance 

Y (10,000 
yuan,) 128 498772.78 112 249442.39 352606.419 

ICI 128 87.67 45.78 66.725 29.62070306 
IE 128 0.78 0.11 0.445 0.473761543 

Scale 128 29.89 13.78 21.835 11.39149024 
WD 128 0 3 1.5 2.121320344 

 

From the above chart, we can see that the operations should be accounted for 

as large as the overall space of profit, and that, regardless of the maximum and 

minimum value, it is explained that for a listed company in our sample, the space for 

which it can be operated shall be relatively large, except for non-ST companies After 

that, the overall performance of the company in the market is relatively good, so in 

the overall operational space to see is relatively large, from the internal control of the 

information evaluation index, the highest corporate information evaluation index is 

87.67, the worst information-rating index in listed companies was 45.78. In general, 

the listed company has adopted the corresponding internal control measures and 

information evaluation measures, so the overall score is at a higher level, while in the 

analysis of the internal environment, the internal environment construction and 

construction have shown a more remarkable two Extreme, some of these enterprises 

pay attention to the internal environment to create a problem, the score as a whole 

reaches 0.78 points,, while some enterprises tend to watch out-of-the-table oversight 

of internal controls, the overall focus on internal controls is insufficient, resulting in 

two extremes on the score. 
 

4.3 Regression Analysis 

4.3.1 Internal Control and Operable Profit Regression Analysis 

Based on the regression model construction and regression equation, we 

adopt spss22. The software builds a perfect regression analysis model to analyze the 
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relationship between profit and internal control. 

 

Table 4-5 Regression analysis of internal controls and operating accruals 

VARIABLE Noiaiion 
normalized coefficient/ 

value 
Sig (significance) 

ICI - -0.223 0.000 
Size - -0.562 0.013 
WD + 0.341 0.084 

R Square  0.798  
F value  44.789  

 

As can be seen from the above regression analysis charts, internal controls 

and operations should bear a negative correlation with profit, and a significant 0. In 

the case of 0.00, there was a significant negative correlation between the two, and the 

effect of internal control was further explained by regression analysis. The smaller the 

effect of internal control, the smaller the scale of operational emergency profit, and 

vice versa. 
4.3.2 Risk Management and Operational Risk Analysis 

Table 4-6Analysis, of risk management and operational accruals 

VARIABLE Noiaiion 
normalized coefficient/ 

value 
Sig (significance) 

IE - -0.723 0.005 
Size - -0.441 0.003 
WD + 0.563 0.084 

R Square  0.381  
F value  37.983  

 

As can be seen from the chart above, there is a negative correlation between 

risk management and operation. In the case of a significant negative correlation 

between the two, the effect of risk management is further explained by regression 

analysis. The more effective the risk management is, the smaller the operational 

emergency profit will be. 
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CHAPTER 5 

 CONCLUSIONS 

 

In the course of the analysis, we adopted three methods, the first interview 

method, and some of the company's internal personnel, including wind control, sales, 

production and other large number of company departments to undertake a large 

number of interviews, selected a number of interview clips and put him into the paper, 

so that the thesis has real Interregional reference, through the actual interview, we 

have learned that listed companies in the internal control and risk management has 

many problems, some listed companies do not want to do some listed companies, 

willing to do what is not good, so we design these existing problems into 

questionnaires. For some of the listed companies and some non-listed companies, the 

actual data collection and interview, and get a lot of real data. Through data analysis, 

we get the correlation between internal control and risk management. It is not enough 

to use such a method for the relationship between the overall satisfaction of the 

enterprise. After that, we also took practical analysis of internal control and risk 

management, collected data from a large number of listed companies, and selected 

key indicators to carry out empirical research on internal control and risk management, 

and some of the most recent data, including 1 Data, on the actual disclosure of listed 

companies in 16 years. 

 

5.1 Suggestion 

5.1.1 Improve the enterprise's internal control and risk management measures 

The most important factor in internal control and risk management is human 

factors. Therefore, for a business, with a large number of professionals as a guide, the 

enterprise's internal control and risk management can do better. In particular, under 

the constant establishment and perfection of modern enterprise system, enterprises 

face more choices and opportunities, how to balance these choices and the 
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relationship between opportunities and risk management, how to reduce the risk 

through internal control, and become the hot spot for today's enterprises. If the 

enterprise has a large number of qualified personnel to provide corresponding 

guidance for the enterprise, it is tantamount to providing a strong protective umbrella 

in the fierce market competition, so that the enterprise can focus on the operation and 

development of the enterprise without undue attention to the enterprise Department 

control and risk management situation. Therefore, the enterprise first should do is to 

introduce a large number of internal control and risk management personnel, second 

in the internal training of a large number of risk management and internal control 

personnel, only so, can create more and better economic benefits for the enterprise, 

provide more for the future development of the enterprise Intrinsic motivation. 
5.1.2 Strengthen the position of risk management in enterprise internal 

control 

The failure of internal control and risk management arises from the failure of 

an enterprise to carry out internal controls and risk management in accordance with 

the appropriate top-level design, particularly in some small businesses, where risk 

management is near zero, and in such a state, How to build a relatively important 

internal control risk management state through a well-established process. For a large 

number of enterprises, through internal control and risk management, it is an 

important way to improve the status of enterprises through internal control and risk 

management, through the specific rules and regulations of the enterprise and the 

relevant provisions of the internal constitution, continuously expand the technical 

surface of the rules, so that the enterprise's internal control and risk management 

integration The value of the body is rising, the overall efficiency gains promotion, 

continuous optimization, and thus reduces the risk. 
5.1.3 Attaching importance to the construction of internal control 

supervisors of enterprises 

The construction of appropriate restraint and supervision mechanism can not 

conflict with the whole structure of the enterprise. This is mainly manifested in the 
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failure to allow athletes to be both athletes and referees, and if in this case, enterprises 

carry out internal control and risk management, then this is an act of complete failure. 

Therefore, it is important for enterprises to have active external oversight and internal 

constraints to improve the overall internal control and risk management framework, 

especially in the context of today's internal control and risk management framework, 

because of the enterprise itself, enterprises The industry is a product of maximizing 

profits, and they see only profit risk in their eyes, which are hampering their 

stumbling block to the pursuit of profit maximising. Therefore, whether enterprises 

will pay much attention to the problems of risk and internal control, this becomes a 

pseudo-problem pseudo-proposition, attaches importance to the construction of 

internal control and oversight bodies of enterprises, just to solve this problem. The 

intervention of third-party institution includes the interaction of internal supervision 

mechanism of the enterprise. In this case, it can improve the internal control and risk 

management of the whole enterprise. 
5.1.4 To improve the risk assessment system and establish a dynamic 

evaluation mechanism 

Internal control and risk management can not be separated from the 

standards that are constructed based on the actual situation of the enterprise, 

especially for a large number of small businesses, their operations are more complex, 

so that in line with the principle of quantitative and qualitative, a number of things 

that gather data and experience the actual scene In the process of implementing 

internal control and risk management, we should pay attention to the principles of cost 

and benefit and the internal control and risk management of the construction. The 

enterprise's risk control, improve the management level of the enterprise, the benefit 

should be significantly higher than the internal control and risk management 

effectiveness of our implementation. Second, adhering to the principle of 

comprehensiveness, any enterprise has failed to build a complete internal control and 

risk management framework, especially in some large enterprises, if one of the 

departments has no internal control and risk management, then The internal control 
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and risk management of the entire enterprise can be considered invalid. How to set up 

internal control and risk management according to the actual situation of the 

enterprise, this should actively start from the three processes of financing and 

financing of enterprises, implement internal control and risk management methods 

based on the project, internal and external linkage, continuous supervision and 

monitoring The actual situation of internal control and risk management of 

enterprises. 

The implementation rules are also relatively important, if for a business, 

although there is an internal control and risk management framework, but the 

implementation plan is not clear, there is no corresponding standard to carry out, staff 

can not find a way to depict the internal control and risk management process, so 

inside Work risk management is also a failure, can not combine the actual situation 

with timely assessment and feedback, can not establish a dynamic evaluation 

mechanism. The development of internal control and risk process according to the 

standardized workflow of enterprises is the focus of internal control risk management 

in our country, and a key point to change the internal control and risk management of 

enterprises in the future. 
5.1.5 Establish effective information communication mechanism 

Internal control and risk management, information flow in the enterprise is 

also an important aspect, because the enterprise is involved in the real business 

situation and some business secrets, information management becomes an important 

requirement for the enterprise. However, the information communication mechanism 

can lead to the lack of certain detailed rules for internal control and risk management, 

and the lack of timely feedback can lead to the emergence of many problems. In the 

case of internal control and risk management of enterprises, the information gap 

between the head office and the branches The communication mechanism is relatively 

important information flow. According to the characteristics of the enterprise and the 

enterprise itself, the classification and identification of information shall be classified 
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according to the confidentiality results, the internal control and risk management are 

continuously improved and the actual requirements of internal control and risk 

management in the enterprise structure should be improved comprehensively, and the 

indicators of internal control and risk management are comprehensively upgraded. 
 

5.2 Conclusion 

In short, the enterprise's success and good internal control and effective risk 

management system are inseparable, in today's fast-changing market environment, in 

the increasingly fierce competition, enterprises face the risks everywhere. Therefore, 

the enterprise needs to do is to give enough attention to high risk areas, to 

continuously strengthen the risk consciousness, to apply risk management idea to 

internal control. Only by constantly combining internal control with enterprise's risk 

management and perfecting its internal system can the enterprise establish a bastion of 

risk management so as to effectively prevent and respond to risks. 
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APPENDIX 

Internal Control and Risk Management Questionnaire 

Dear interviewees: 

Hello, in order to understand the internal control and risk management 

situation of the enterprise, we specially designed the academic questionnaire, we hope 

to understand the actual internal control and risk management situation of your 

company through this questionnaire, and accordingly design the corresponding 

indicators, through the construction of indicators and actual data analysis The 

company's internal control and risk management put forward the corresponding 

results plan and management process improvement, this questionnaire only for 

academic research, will not disclose your personal information, hope you can actively 

cooperate with the answer, your answer is very important to us. 
1.basic information questionnaire 

1.Your Gender () 

A.M B. F 

2.Your age () 

A. 18-25 years old B. 26-35 years old 

C. 36-45 years old D. 46-65 years old 

3.Your working life in the company () 

A. One year   B. 1-10 years, 

C. 11-20 years D. 21-30 years 

E. Over 31 years 

4.Your position in the company () 

A.Senior Management B. Middle Management 

C Grass-roots management D. Ordinary Employee 

5.5. Your department () 

A.Produce R & D B. Sales promotion 
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C Service Support D. Finance Department 

6. Your Personal Education () 

A.Junior high school and high school B. undergraduate and specialty 

C Graduate and Doctor D. Doctorate & above 

7. Type of your company () 

A.Agricultural B. Industry 

C Service sector D. Others 

8. The ownership system of your company is () 

A.Private enterprise B. collectively-owned enterprises 

C Mixed ownership enterprise D. State-owned 

9.Are you satisfied with the internal control and risk management situation of 

your company () 

A Very satisfied. B satisfied. C general. D dissatisfied. E very dissatisfied 

Internal Control Section 

This section uses the Richter scale methodology for questionnaires and data 

collection, so you can mark the company's actual situation under the appropriate 

options. 

 

 

Option 
Agre

e strongly 

A

greed 

Ge

neral 

not 

agree 

Disa

gree 

strongly 

1. The organization design of the 

organization is reasonable 
     

2. Effective operation of organizational 

structure of the company 
     

3. The company has a clear development 

strategy 
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4. The company's development strategy is 

suitable for the development of our 

company 

     

5. Human resources management 

mechanism is reasonable 
     

6. Human resources constraints and the 

sound supervision mechanism 
     

7. The company's reasonable protection 

of the staff's rights and interests 
     

8. The quality of the products is better      

9. The company has a more active 

corporate culture 
     

10. Sound financial system and 

reasonable fund control 
     

11. The fund dispatching is in line with 

the company's management strategy 
     

12. A relatively sound procurement 

system has been constructed 
     

13. The overall quality of suppliers is 

higher 
     

14. The company's asset management is 

more perfect 
     

15. The company has a sound sales 

system 
     

16. Advanced research and development 

system, strong research ability 
     

17. The company's financial system is      
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sound 

18. The company's budget and audit 

system are reasonable 
     

19. The company has strict legal guidance      

20. The company's overall internal 

control is sound 
     

2. Risk Management Section 

This section uses the Richter scale methodology for questionnaires and data 

collection, so you can mark the company's actual situation under the appropriate 

options. 

Option Agre

e strongly 

A

greed 

G

enera

l 

no

t agree 

Disagre

e strongly 

1. The perfect risk management system is 

constructed 

     

2. Risk management is deeply rooted in 

people's hearts 

     

3. The whole staff is involved in the risk 

management system 

     

4. Be familiar with the risks within the 

scope of business 

     

5. The Company has a sound risk 

management mechanism 

     

6. Based on audit, law and budget 

management, the Company establishes a 

comprehensive risk management system 

     

7. The company has a clear risk appetite      
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8. A sound risk management objective 

has been developed 

     

9. The Company establishes risk 

management based on the internal 

control framework 

     

10. The company has framed the risk 

management system of internal and 

external linkage 

     

11. The company constructs an 

emergency risk management emergency 

mechanism 

     

12. The company's risk management 

system is positively related to the 

strategic objectives of the Company 

     

13. The Company establishes the risk 

management standard from the chairman 

to the grass-roots staff 

     

14. The company actively uses futures, 

insurance and other methods to carry out 

analysis and management 

     

15. The Company has been working with 

other institutions to construct an 

emergency capital mechanism 

     

16. The company has built a sound risk 

supervision mechanism and monitoring 

mechanism 

     

17. The Company will regularly issue 

reports on risk management and evaluate 
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the risk management of the Company 

18. The Company will put risk 

management into performance evaluation 

     

19. The company's risk management is 

better adapted to the company's actual 

operating condition 

     

20. The company's risk management is 

highly effective 
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