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Abstract

Title : Reduce the Process for Budget Approval in the Organization Through Information

Technology Systems

By : Mr. Chollatee Suchitmalee
Degree : Master of Engineering
Major Field : Engineering Management

AN Sl

Advisor e A e A SR SR S

This research aimed to represent a reduction in the work process that were caused by the
traditional work system. The adoption of Information Technology System showed a result with lower the
average working time from 129 hours to 32.3 hours by reducing steps used in the traditional workflow

process by storing the file in soft papers and reduced the use of paper.

The traditional work required plenty of papers and many duplicate processes which caused delays
in budget approval and caused difficulties in filing and tracking system. The adoption of e-Form systems
solved most issues of document delivery and approval process through document filing. The result
reduced processing time, steps in workflow process and cost of office supplies, also increased in work
efficiency and performance at the same time. This allowed the personnel in the organization to check and

track documents easily.

This paper adopted e-Form systems with 10 projects and the compared performance between
traditional systems and Information Technology Sysiems. The results from 10 projects showed that they
reduced working time by 74.96 percent, reduced the use of paper in each project by 100 percent and

reduced the monthly operation cost by 10,027.72 THB during the trial run of the system.

Keywords: Reducing the use of paper, Reducing working time, Management Information Systems,

Database system

Approved by:
. '4
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