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Abstract

Transportation and logistics management is a field that may cause harm to workers and products
due to carelessness or a lack of occupational health and safety in the workplace. DHL Supply Chain
(Thailand) Limited, a warehouse management company that manages business product transportation, has
prioritized worker safety by conducting risk assessments during the initial stages of work. The process of
moving products with a forklift has an acceptable level of risk assessment (6 points of risk assessment
level), but some steps should be added to reduce the risk. This project used the key control’s process. The
aims of this project were: 1) to analyze workplace risks 2) to consider the appropriate processes that
reduce risk; and 3) to assess the effectiveness of risk reduction processes. The results showed that 95.81%
of workers who learned about key control processes could apply their knowledge to their work. A
questionnaire was used to check the worker’s understanding of the key control process, it was discovered
that 70% of the workers correctly understood the key control process. "Forgetting" was the most checked
reason that the workers cannot do the key control process, which accounts for 38.8%, and "afraid the key
was lost," "miscellaneous," and "misunderstanding the key control process," which account for 27.7% ,
22.22% , and 11.10%, respectively. In addition, the key control process can reduce the level of risk
assessment from 6 points (consequence = 3, likelihood = 2) to 2 points (consequence = 3, likelihood = 1)

in the transport loading department of DHL Company (Bang-Na) Warehouse 4th.

Therefore, risk issues related to the gap between containers and warehouses in the moving
product with a forklift’s process. We should incorporate key control processes into local safety processes

that reduce the possibility of accident in the workplace.

Approved by

Keyword: warehouse, accidence, risk assessment
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