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Competitiveness Management Model of Thailand Halal Certification Organization
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Recommendations include establishment of fund to develop Thailand's halal certification capacity,
a Thai Halal information center, and an accreditation body (AB). Execution of these
recommendations can help enhance trading partners’ confidence, generate more income from
certification, leading to the growth of Halal exports and tourism, the reduction of government budget

redundancy, and increase overall confidence in the Halal of Thailand.

Keyword: management, competitiveness, Halal certification organization, Thailand
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SOCIETY

HCO HAVE TO
CHANG
ACCORDING TO
THE
ENVIRONMENTAL
NEED
SUFFICIENT AND
APPROPROPRIAT

ENVIRONMENTAL
CHANGE

SWOT

S - Halal Certification Organization (HCO) are

Islamic

W- Unable to receive financial support from

the government/Budget to develop the

Organization's competitiveness.

O - The Muslim consumer market is growing

TOWS Matrix

SO - 1¥gnanalne

WO - uszandunus

F1analng

ST - @nwinguane/ WT - aasgaamuyu

wlsurguszinagin quuszana

NN 2.5 wamﬁmﬁzﬁ SWOT
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2.9 BUSINESS MODEL CANVAS
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COMPETITIVENESS MANAGEMENT MODEL OF HALAL

CERTIFICATION ORGANIZATION OF THAILAND (CMMHCO)

XTERNAL & INTERNAL ENVIRONMENT ANALYSIS

1. INCREASE
HALAL EXPORTS
AND TOURISM

2. REDUCE HALAL

BUDGET
- DUPLICITY
3. THAILAND

HALAL TRUST

1. Should only support do not do
2. Thai Halal PR in collaboration with
Halal Certification Organization

3.Support Halal certification fees for SMEs

1. Contact the Halal certification

organization directly when you need Halal

—> certification and meet the requirements.

2. Request Halal Certification Thailand
| for business opportunities

1. Government Policy for Halal
= 2. Provincial Halal Certification Organization

1. HAL 1*4 DEVELOPMENT FUND 3. Comparing Thai Halal with other countries

2. HALAL INFORMATION CENTER

3. ESABLISH AB 1. Implement management or model

2. Increased income
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