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Abstract

This internship report titled “Digital Marketing Strategy Development and Implementation”
at SMP Pvt. Ltd. provides an overview of the experiences and lessons learned during a 16-weeks
internship. This report highlights the goals, tasks, and obligations that the intern completed
throughout the program. The main objectives of the internship includes: 1) To provide interesting
and convincing content that supports the marketing objectives of your clients. 2) By producing
exceptional content, you may raise brand recognition and visibility. 3) Create content that draws in
and keeps the attention of your target audience to drive traffic and leads to your website. 4) To use
researched and authoritative information to place clients as leaders in their respective fields. 5) To
increase organic exposure and provide targeted visitors to client websites, optimize content for
search engines. The key responsibilities | was provided with as an intern at Social Media Promotion
(SMP) includes researching audience preferences and competitor activity, organizing content
calendars, producing visual content, and producing interesting content for brands on various social
media platforms. | also stay up to date on industry trends. Furthermore, in order to increase brand
awareness, | oversee several internet platforms. The experiences and abilities acquired during the
internship in the field of marketing and advertising are highlighted in this paper, which also

addresses difficulties encountered & makes suggestions.

Keywords: Digital Marketing Strategy Development, Internship Experience, Content

Creation, Brand Visibility, Search Engine Optimization (SEO)
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Chapter 1: Introduction

1.1 Company’s Profile
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Figure 1: Company Profile

SMP Pvt. Ltd., initially founded as a digital marketing agency, has been conducting
business in Nepal for the past eleven years as a full-fledged marketing and advertising agency.
SMP provides integrated marketing and advertising solutions to its esteemed clienteles. At SMP,
digital marketing services continue to be the key resource for raising user engagement and brand
recognition. Additionally, SMP integrates and provides a complete marketing mix of ATL, BTL,
OOH advertising, DOOH advertising and has been collaborating with highly sought-after
customers across several national as well as international industries.

The team of specialists at SMP is essential to its success since they are dedicated to
creating creative and powerful marketing strategies. Through keeping up with the most recent
developments in the business and utilizing state-of-the-art technology, SMP guarantees that its
clients stay ahead of the curve in a constantly changing marketplace.

1.1.1 Organization’s Vision

To be nationally recognized as the most-trusted, convenient and reliable Digital
Marketing Agency in Nepal.

1.1.2 Organization’s Mission

Enrich the Digital Marketing experience for people, by providing cost effective and
efficient advertising tools, techniques and therefore, results.



1.1.3 Values

1. Relationship: The Firm is dedicated to creating enduring relationships with our clients
and fostering the confidence and trust necessary for them to return time and time again
for help with marketing and communication.

2. Passion: They have a strong sense of commitment to the clients we serve and their
marketing and communication requirements.

3. Talent: Exclusive hiring of exceptionally gifted people with top-notch client service
skills and advanced marketing and communication talents.

4. Relationship and Strategic Counsel: By considering the clients as an essential element
of the business, a cooperative relationship is developed with them.

5. Honesty: The company is committed to acting morally in all its dealings, and it insists

that justice and honesty serve as the benchmarks by which all decisions are made.
1.1.4 Strategies

1. Targeted Advertising Campaigns: SMP Pvt. Ltd., a full-fledged advertising agency
with a strong background in digital marketing services utilizes targeted advertising
campaigns with incredibly customized and personalized content. SMP ensures the most
appropriate audience engagement with the advertising campaigns by segmentation and
targeting of the potential audiences based on demographics, interest, behavior, and age
group, which assists in maximizing engagement and conversion rate.

2. Content Strategy Development: Another strategy that SMP implements is the all-
inclusive content creation process that focuses on developing platform-based
interesting and engaging content. To do this and build brand loyalty, a combination of
educational articles, attention-grabbing images, interactive surveys, and enjoyable films
are implemented.

3. Influencer Partnerships: Working together with influencers in related fields assists
SMP's clients become more well-known and credible. Through the process of discovering
influencers whose values coincide with the brand and who's following are like the

intended audience, SMP can organize collaborations that promote brand awareness and



foster genuine interaction.

4. Community Management: By running their social media communities, SMP interacts
with its customers' consumers proactively. This entails answering questions and concerns
from customers, addressing remarks and messages in a timely manner, and promoting
insightful dialogue about the brand. Strong online communities allow SMP to develop
brand advocates and improve brand recognition.

5. Data Analytics and Optimization: SMP can monitor the social media campaign
performance of its clients in real time by employing data analytics techniques. SMP may
find patterns, insights, and places for progress by examining important data like reach,
engagement, and conversion rates. With the use of this data-driven methodology, SMP
can maximize campaign efficacy and return on investment.

6. Integrated Marketing Approach: SMP adopts an integrated marketing approach by
aligning its social media efforts with other marketing channels such as email marketing,
SEO, and content marketing. By ensuring consistency and cohesion across all
touchpoints, SMP can amplify its clients' brand messaging and create a seamless

omnichannel experience for their audience.

1.1.5 Services
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Figure 2: Services of SMP
SMP's primary services include media purchasing, real estate development, SEO, email



marketing, social media marketing, audio and video creation, and content management. Each
of these elements contributes to the development of a brand's identity. It assists in developing
the brand name, slogan, and logo—all of which are essential parts of the brand identity.

1. Content Management: SMP Pvt. Ltd probably takes care of this for a variety of
platforms. This might involve maintaining blogs, creating and scheduling articles, and
making sure that all material, especially on social media channels, is consistent with the
brand's objectives and voice.

2. SEO: SMP Pwt. Ltd is a digital marketing agency. Although not stated in your description,
SMP Pvt. Ltd may optimize content on websites and social media to improve exposure
and ranking in search engine results, increasing organic reach.

3. Email marketing: They could oversee email campaigns on behalf of their customers,
creating material that is delivered straight to consumers' inboxes or engaging
communications that promote deals.

4. Audio/Video Production: To improve social media campaigns and marketing, SMP Pvt.
Ltd may produce audio and video material. This might be films for social media
specifically, product demos, or promotions with the goal of raising brand exposure and
engagement.

5. Website/App Development: As a full-service digital marketing agency, they may provide
services for the creation and upkeep of websites and apps, making sure these platforms
are user-engagement-optimized and in line with marketing objectives, albeit this is not
explicitly stated.

6. Social Media Marketing: Our primary service at SMP Pvt. Ltd. is social media marketing.
They use social media sites such as Google Plus, Pinterest, Instagram, YouTube,
Facebook, and Twitter to interact with audiences, market businesses, and run creative
campaigns.

7. Media Buying & Release: This service may entail the strategic purchase and placement of
advertising across several channels, including digital platforms, to ensure the best
possible visibility and engagement for their clients' campaigns. Your explanation does

not go into depth about this.
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1.1.6 Client Dealt by the Company
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Figure 4: Company client

744&4’& @ 3 PAXNIC ASIA
TUBORG @“"M, ReKUra AP e

EiEss
S KIST oPE =

S.6. FURNITURE

Figure 5: Company client

11



1.2. Organizational Structure
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Figure 6: Organizational structure
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1.2.1 Job Position

My Job Position details are:

1. Position: Content Creator at Social Media Promotion pvt Ltd.

2. Duration: 10 th January 2024 to 10 th May 2024
3. Working Hour: 10:00 am — 6:00 pm [Sunday to Friday]

1.2.2 My Job Position in the Company’s Organization

-
Chlient Service Executives

{ Y

Content Creators

\\ J

L

[ Quality Assurance

1.2.3 SMP’s Management Team

Managing Director

Prasit Nepal

Executive Director

Ashish Bhandari

Finance Director

Pran Chandra Nepal

Head of Business Development

Atish Bhandari
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Finance manager Vivek Timalsina
Client Success Officer Ishan Piya
Client Service Executive Anu Shah
Client Service Executive Nayan Shakya
Senior Graphic Designer Bishwajit Acharya
Graphic Designer Khemanand Bhatt
Graphic Designer Niraj Maharjan
Motion Graphic Designer Bishwamitra Baraili
Content Creator Akanchhya Baniya
Content Creator Jessica Shrestha
Web Developer Nirajan Timalsina

Figure 7: management team

1.2.4 Intention and Motivation to Choose SMP

The primary objectives of this internship are to familiarize me as a marketing student with

the day-to-day operations of firms and to provide me with experience in conducting critical
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analysis and scenario evaluation in a professional environment. In addition, | want to get fully
immersed in Social Media Promotion Pvt Ltd's organizational culture and obtain invaluable real-
world experience. In addition, | want to actively support the goals of the business while developing
my abilities and understanding of marketing strategies and techniques. One important goal | have
for my internship is to partially complete the requirements for my BBA degree, which will allow
me to combine theory with real-world application in a fast-paced business setting.

1.2.5 SWOT Analysis

Strengths _ Weakness
Extensive Experience . Platform Dependency

Strong Social Media Presence . Rapid Technology Change (Al)
Diverse Service Offering . Resource Constraints

« Strategic Partnerships . Skill Set Challenges
Opportunities Threats

« Expansion into New Markets « Intense Competition

« Embracing Emerging Platforms « Technological Changes

 Strategic Partnerships « Regulatory Changes.

« Niche Specialization « Economic Uncertainty

Figure 8: Swot analysis
1.2.6 Objective of the Study

The goals of the internship are:

e To apply the theoretical information learned in college to a real-world professional
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setting.

To be exposed to the actual world of business.

To get understanding of a brand's operations.

To comprehend how a brand establishes its identity.

To learn about marketing trends in our nation.
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Chapter 2
2.1 Your Job Position

My job at Social Media Promotion Pvt Ltd. as a content creator entails creating interesting
material for different social media platforms in order to achieve client goals. | work well with
others in my team to generate ideas and carry out initiatives. | carry out audience research to
guarantee the efficacy and relevancy of the material. | also oversee social media accounts,
evaluate performance indicators, and offer optimization-related insights. | speak with customers
to learn about their needs and provide specialized content services. In general, via the
development of strategic content, | play a significant part in increasing brand visibility and

stimulating interaction.

2.1.1 Job Responsibilities and Duties

The job of a content writer involves creating various types of written content for
different platforms and purposes. Here are some common jobs and responsibilities of a

content writer:

1. Content Creation: Produce high-quality written content for websites, blogs, social
media, emails, press releases, articles, whitepapers, case studies, and other digital or print
materials.

2. Research: Conduct thorough research on topics, keywords, industry trends, and target
audience preferences to generate relevant and engaging content.

3. Writing: Write clear, concise, and compelling copy that effectively communicates key
messages, engages readers, and drives desired actions such as clicks, shares, or
conversions.

4. SEO Optimization: Incorporate relevant keywords, meta descriptions, and other SEO

best practices to optimize content for search engines and improve visibility and ranking. 5.

Editing and Proofreading: Review and revise content to ensure accuracy, clarity,

consistency, and adherence to brand voice, style guidelines, and grammatical rules.

17



6. Content Planning: Collaborate with stakeholders to develop content strategies, editorial
calendars, and content plans aligned with business goals, target audience needs, and
marketing objectives.

7. Content Promotion: Promote content across various channels and platforms to increase
reach, engagement, and brand awareness, including social media, email newsletters, guest
blogging, and content syndication.

8. Content Performance Analysis: Monitor and analyze content performance metrics such
as website traffic, engagement rates, conversion rates, and social media metrics to
evaluate effectiveness and inform future content decisions.

9. Stay Updated: Keep abreast of industry trends, best practices, emerging technologies,
and content marketing innovations to continuously improve skills and stay ahead of the
curve.

10. Collaboration: Work closely with other team members, including designers,
marketers, subject matter experts, and stakeholders, to brainstorm ideas, gather input,
and ensure content aligns with overall marketing and branding strategies.

11. Adaptability: Adapt writing style, tone, and format to suit different platforms,
audiences, and communication objectives, while maintaining consistency with brand
guidelines and messaging.

12. Time Management: Manage multiple projects simultaneously, prioritize tasks, and
meet deadlines in a fast-paced environment, while maintaining attention to detail and

quality standards.

2.2 Assignments and Responsibilities of the Student

During my internship period, my work involved a wide range of responsibilities, which

varied everyday due to which it was less monotonous. | was assigned to the branding department.

The task assigned was a step taken to reach the organizational goal. Before creating any content or

ideas for the brand, research is very important. Researches into the brand, their competitors in the

market will help to generate new and creative ideas. The research should be done primarily as well

as secondarily. Information should be derived from legit sources. Thorough research is necessary

to complete the assigned task. | was assigned to meet the old as well as the new clients. They stated
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their needs and wants along with their criteria. | provided them with a wide range of options as
well. The ideas were shared via PowerPoint slides. Communication is made two ways. The clients
were shown a various range of design ideas. Different clients had different wants. After each
meeting, | had to write minutes and report it to my immediate supervisor. Their approval was
required in every task assigned. After an idea was selected, | had to work on the implementation.
I had to work with the creative designer and prepare the designs. After the designs are completed,
the measurements and photographs of the banner/board, contacting the printing press had to be
done. | prepared designs for banners, bus stickers, hoarding boards, bus stickers, atm outlet, and
totem. Follow up is the most important part of the assignment. It was done every week. If there

were any corrections to be made, it was done so.

2.3 Activities in Coordination with Co-Workers

Various actions are coordinated with coworkers at Social Media Promotion Pvt Ltd. to
guarantee smooth cooperation and productive teamwork. Among these are the following:

e Brainstorming sessions: To generate ideas for client projects, campaign tactics, and
content production, regular meetings are conducted. Team members can provide their
distinct viewpoints and are encouraged to think creatively because of this cooperative
effort.

e Task Assignment: Each team member is given specific tasks and duties according to
their qualifications and experience. This guarantees that work is allocated fairly,
finished quickly, and everyone is aware of their role in achieving the main goals.

e Communication Channels: Encouraging team members to be in continual
communication is made possible by using platforms like Slack, email, and project
management software. This makes it possible to share updates, criticism, and questions
quickly, which promotes a productive work atmosphere.

e Feedback and review: The meetings are held to obtain constructive comments on the
project's outcomes, campaign concepts, and content drafts. This cooperative
communication process guarantees that ideas are in line with customer expectations,

enhances quality, and helps to develop concepts.
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e Training and Development: To improve team members' talents and keep them
informed about best practices and industry trends, opportunities for knowledge
exchange and skill development are offered. The team's proficiency is strengthened,

and overall performance is increased by this investment in professional development.

All things considered, good coordination with coworkers include honest
communication, reciprocal assistance, and a shared dedication to accomplishing shared
objectives, which eventually provide favorable results for both the customer and the
business.

2.4 Job Process

. Create Contents ’ >

Review and
Revise

Understanding J ! R |
& ) esearch »
Needs

Learn and

B Finalize -
Improve

Deliver

Figure 9: Description of job process

1. Work assigned by job supervisor: My work supervisor gives me specific
responsibilities at the beginning of the content development cycle. These assignments
specify the goals of the customer, the intended audience, the selected social media
channels, and the due dates for the project. This phase ensures that my content
development duties are in line with the client's marketing plan by establishing the
fundamental direction and goals for them.

2. Research and data collection: | do in-depth research during this critical stage to learn

more about the client's industry, its rivals, and current market trends. In addition, | gather

information on the target audience for the customer, such as their preferences, internet,

activity, and demographics. When creating content for an audience that is both relevant and
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interesting, this knowledge is crucial.

3. Analysis of the Company: | examine the client's current social media presence and content
performance after conducting research. This study gives a clear picture of possible areas
for development by identifying the kinds of material that have done well or poorly. The
results of this study have a direct bearing on how a more sophisticated and successful
content strategy is developed.

4. Presentation of the Finding: When I've combined my analysis and research into useful
knowledge, | put together a thorough presentation. An editorial schedule, topics, and
suggested content tactics are all included in this presentation. It is shared for approval and
comment with my supervisor and the client, if relevant. This process guarantees openness
and conformity to the client's requirements and promotional objectives.

5. Submission with analytical view: Once the content strategies are approved, | proceed to
create and schedule content across the designated social media channels.
Post-publication, I monitor the content’s performance using analytics tools to track
metrics such as engagement, reach, and conversion rates. | compile these analytics into
reports that demonstrate the content's impact and effectiveness. These reports are crucial
for understanding the success of the content and for making informed adjustments to
future content strategies.

6. Analysis in the Submission: | produce and arrange content for the various social media
platforms when the content plans are approved. After the article is published, I use
analytics software to keep an eye on its effectiveness by tracking variables like
engagement, reach, and conversion rates. | put these metrics together into reports that
show the value and efficacy of the material. These reports are essential for determining

the material's effectiveness and for informing changes to the upcoming content plan.

2.5 Contribution as a Co-op student in The Company

As a Co-op student in the company, my contribution would be aimed at both learning from
the experienced professionals within the organization and actively participating in various tasks
and projects. Here are some ways in which | could contribute:

1. Assisting with Content Creation: | would assist the content creation team in generating
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written content for various platforms such as websites, blogs, and social media. This
could involve conducting research, writing drafts, and refining content based on
feedback.

. Content Planning and Strategy: | could contribute to content planning and strategy
sessions by providing insights from my academic background in marketing and
communication. This might include suggesting topics, identifying target audience
interests, and brainstorming creative approaches to content creation.

. SEO Optimization: Drawing from my understanding of search engine optimization
(SEO) principles, I could help optimize written content for better visibility and ranking
on search engines. This might involve incorporating relevant keywords, meta
descriptions, and other SEO best practices.

. Content Promotion: I could assist with content promotion efforts by drafting social
media posts, email newsletters, or other promotional materials to help increase the reach
and engagement of the content produced by the company.

. Data Analysis: If applicable, | could help analyze content performance metrics to
evaluate the effectiveness of different content strategies and tactics. This could include
tracking website traffic, engagement rates, and conversion metrics to identify areas for
improvement.

. Research and Market Analysis: | could conduct research on industry trends, competitor
activities, and audience preferences to provide valuable insights for content planning and
strategy development.

. Multimedia Content Creation: Depending on the company's needs, | could also
contribute to the creation of multimedia content such as graphics, videos, or animations
to complement written content and enhance visual appeal.

. Learning and Adaptation: Above all, I would approach my role as a Co-op student with
a willingness to learn, adapt, and grow. | would seek feedback from mentors and
colleagues, actively engage in training opportunities, and strive to contribute positively to

the team's objectives.
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Chapter 3
3.1 Identification of the Problems and Solution during the Internship

1. Misunderstanding Client Requirements: | frequently struggled to determine exactly
what clients requested from me based on their briefs, which caused me to provide
material that occasionally fell short of their expectations. My productivity and customer
satisfaction suffered as a result, necessitating several modifications and delaying
campaign launches.

2. Time Management Challenges: Managing many projects with competing deadlines
proved to be more challenging than anticipated. I strived for excellent results, which
frequently led to stress and necessitated working late, which affected my creativity and
ease of meeting deadlines.

3. Difficulties with Analysis: Using tools to assess how well my material worked was
difficult for me as a novice content developer. My inability to handle complicated data
well meant that | was not always able to give accurate feedback or make the necessary
content adjustments, which are essential for enhancing methods.

4. Having Creative Blocks: I occasionally found it difficult to come up with original,
captivating content ideas for my internship, which had an impact on the attractiveness
and diversity of my work. This may have decreased the content's audience appeal and
decreased its ability to achieve client objectives.

5. Insufficient Employees: The burden was occasionally too much for the small staff to
handle, which put the quality of the information provided at jeopardy and contributed to
possible burnout.

6. Client Overload: Having a lot of clients at once made it difficult to offer each person the
time and attention they needed, which may cause discontent.

7. Ineffective Team Communication: Inconsistencies and project completion delays can
occasionally result from inadequate team communication.

8. Limited Client Engagement: On occasion, clients' lack of enthusiasm in providing
comments or approvals caused the project's development to stall.
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3.2 How to Solve the Problem

1. Enhance Client Understanding: To improve understanding, have in-depth
conversations with clients to understand their expectations. Utilize thorough checklists or
templates to make sure you have all the information you need for the job right away.

2. Improve Time Management: Organize activities and manage deadlines more
effectively by using project management tools to improve time management. Assign
tasks a priority according to their urgency and establish realistic timeframes.

3. Develop Analytical Skills: | developed a stronger understanding of how to use
analytics tools to evaluate the success of the contents for the client. This not only
helped me in reporting to the clients but also enabled me to make data-driven
decisions to enhance future content strategies.

4. Break Through Creative Blocks: Plan brainstorming sessions and frequent intervals for
inspiration. Keep a journal of ideas to record impulsive thoughts for later use.

5. Handle the Staffing Shortage: Encourage hiring more employees or independent
contractors to assist in better managing the workload. Establishing an internship program
might be a means to assist the team.

6. Effectively Handle Client Overload: Make use of a client management system that
groups customers according to their requirements and size. Assign account managers to
make sure every customer gets focused attention.

7. Simplify Team Communication: Hold frequent departmental meetings and use Slack or
other collaborative platforms to keep the whole team informed and on the same page on
the status of the project.

8. Improve Client Engagement: To keep clients engaged and responsive, develop a
frequent communication strategy with them that includes checkpoints for feedback and

updates on a regular basis.

3.3 Recommendation to The Company

| suggest that SMP Pvt. Ltd. implement a systematic onboarding program for incoming

interns and employees to assist them quickly get used to the company's atmosphere. It would
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also be advantageous to invest in frequent training courses that cover the most recent digital
marketing trends and abilities, such as analytics and customer communication. Establishing a
feedback system is critical because it enables for continuing constructive input between
employees and management, which promotes personal and professional development. A
mentorship program might also help newcomers learn faster and integrate more easily. To better
manage client projects, SMP might consider increasing workforce numbers or shifting
responsibilities to prevent overburdening current team members. Improving customer
communication through established protocols can also aid in accurately understanding client
demands from the outset. Organizing frequent creative sessions can help keep ideas flowing and
break through creative obstacles. Finally, introducing wellness activities may significantly
enhance work-life balance and prevent burnout, resulting in a healthier, more productive

workplace.

Recommendations:

1. Enhanced training programs: Conduct thorough training sessions with a special
emphasis on client communication techniques and digital analytics. Better service
delivery and customer satisfaction will result from interns and new hires having the
resources they need to manage client relationships and assess campaign effectiveness.

2. Simplified Channels of Communication: To promote easier departmental
collaboration, implement more formal communication methods. Coordinating tactics and
strengthening campaign consistency may be achieved with the use of integrated project
management systems and regular interdepartmental meetings.

3. Creative Workshops: To stimulate creative thought and avoid creative weakness,
schedule regular seminars. These meetings can provide a forum for open communication
of ideas and the exploration of novel content techniques in a group setting.

4. Mechanism of Feedback: Provide a better organized method of feedback so that workers
and interns may routinely get praise and helpful criticism. This can boost motivation and
learning by assisting people in recognizing their strengths and opportunities for
development.

5. Adaptability in Task Distribution: To enable team members to focus on initiatives
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that align with their interests and abilities, give them greater leeway when assigning
tasks. This strategy can boost productivity and job satisfaction by making optimal use
of individual skills.

3.4 New Knowledge I learned During My Internship.

1. Client Communication: I learnt how to better comprehend and interpret client briefs,
which is essential for providing material that fulfills expectations. This involves asking
appropriate questions at first meetings and ensuring that all needs are fully recorded.

2. Time management: Managing numerous projects at the same time taught me the value
of task prioritization and good scheduling. This expertise is vital in any fast-paced
professional setting, allowing you to fulfill deadlines without sacrificing quality.

3. Analytical Skills: | developed a stronger understanding of how to use analytics tools to
evaluate the success of the contents for the client. This not only helped me in reporting
to the clients but also enabled me to make data-driven decisions to enhance future
content strategies.

4. Creative Development: | witnessed firsthand the difficulties of creative block and
acquired ways for overcoming it, such as taking scheduled brainstorming pauses and
obtaining inspiration from a variety of sources. This has improved my capacity to
constantly create new and compelling material.

5. Technical competence: Working with various digital marketing tools and platforms has
enhanced my technical Proficiency in making contents as well as meeting the
requirement of clients, which is very essential for any digital marketer looking to
succeed in the industry.

6. Professional Relationships: I learnt the value of developing and sustaining professional
relationships within the team and with clients. This involves strong cooperation, dispute
resolution, and networking abilities.

7. Adaptability: I learned how to quickly adapt to the ever-changing nature of the digital
marketing business, which included shifting project objectives, meeting new client
demands, and keeping up with changes in social media algorithms.

8. Business Knowledge: During the internship, | was exposed to real-world marketing
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efforts, which enhanced my understanding of the business. I learnt about market trends,
customer behavior, and the competitive environment, which improved my knowledge of
the industry.

9. Ethical and Legal Awareness: | learned more about the ethical and legal aspects that are
vital in digital marketing. I learnt how important it is to follow copyright laws, privacy

rules, and industry standards to perform responsible marketing.

3.5 Application of Course Work to Real life Situations

During my internship at SMP Pvt. Ltd., | applied multiple essential concepts from my
curriculum to real-world scenarios. | employed fundamental marketing ideas, such as the 4 Ps—
Product, Price, Place, and Promotion—to generate material that fit our customers' objectives and
targeted the correct demographics. | also utilized data analysis techniques | acquired in class to
assess the success of our social media efforts, utilizing programs such as Google Analytics to
analyze who and how they interacted with our postings. Communication skills learned in my
classes assisted me in properly explaining our strategy to clients and my team, ensuring that
everyone understood the approach. | also made sure that all the information | developed obeyed
legal norms and ethical standards, such as copyright laws, which were underlined in my business
classes. Finally, I used my project management abilities to organize work, create timetables, and
oversee various aspects of projects, ensuring that everything ran smoothly and on time. This
experience allowed me to realize how the ideas and abilities | gained in school apply in a
professional situation, which improved both my comprehension and ability to contribute

successfully.
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Chapter 4
4.1 Summary Highlights of Co-op Studies at My Company

During my four-month internship with SMP Pvt. Ltd., | received the unigque chance to
use and enhance my understanding of digital marketing in a real-world setting. | worked directly
on a variety of client projects, which helped me better grasp strategic content development and
the value of focused communication. Throughout my employment, | actively used and refined
my data analysis abilities, using technologies such as Google Analytics to assess campaign

efficacy and enhance our techniques based on actual data.

| oversaw developing captivating content for many platforms, responding to the changing
needs of digital marketing, and ensuring alignment with our clients' brand voices and objectives.
This work considerably boosted my project management talents by teaching me how to properly
balance various projects with varied deadlines.

Furthermore, the collaborative environment at SMP enabled me to work directly with
experienced marketers and creatives, from whom | learnt not just the complexities of digital
marketing tactics, but also the ethical and legal issues that are critical to the profession. This
experience honed my marketing skills and equipped me for a successful career in the sector.
Overall, my internship at SMP Pvt. Ltd. was a tremendously gratifying experience that provided a
balance of challenge and learning, preparing me with the practical skills and insights required to
flourish in digital marketing. | am appreciative of the mentorship and hands-on experience that

have greatly influenced my professional view and talents.

4.2 Evaluation of my Work Experience:

During my internship at SMP Pvt. Ltd., | actively applied academic ideas to real-world digital
marketing difficulties, with an emphasis on strategic content production and focused campaign
management. This practical application helped me to get a better knowledge of key marketing
ideas while also improving my abilities in content generation, analytics, and SEO. My
responsibilities included creating material that corresponded with client goals, utilizing analytics

to monitor and alter campaigns, and learning to optimize content for various digital channels.
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Throughout the internship, | met my primary objectives by receiving valuable hands-on
experience, which helped me improve my project management and creative problem-solving
abilities. The chance to work on a variety of projects under the supervision of seasoned
marketing experts provided me with invaluable insights into industry dynamics and client
interactions. This experience helped me manage difficult projects and develop a better grasp of

customer behavior and digital engagement.

The friendly and collaborative work atmosphere at SMP was very beneficial, providing
constructive feedback that accelerated my professional development and strengthened my
confidence in my talents. This experience left me happy and reinforced my love for digital
marketing, ensuring that | am well-prepared for future challenges in the sector. Overall, my
internship at SMP Pvt. Ltd. was a complete learning experience that provided me with valuable

skills and insights, preparing me for a successful career in digital marketing.

4.3 Limitations of my Internship Experience

e Responsibilities: While | was actively involved in a variety of projects and activities at
SMP, my duties were fairly limited in comparison to full-time staff. This limited my
exposure to larger parts of digital marketing and social media techniques, as well as my
overall awareness of the agency's activity.

e Integration Challenges: Because theoretical knowledge and real-world applications are
frequently different, | found it difficult to adapt academic ideas to actual settings. The
mismatch between my curriculum and the real responsibilities assigned during the
internship made it difficult to immediately apply what | had learned in school,
necessitating extra effort to bridge the gap.

e Responsibilities: While | was actively involved in a variety of projects and activities at
SMP, my duties were fairly limited in comparison to full-time staff. This limited my
exposure to larger parts of digital marketing and social media techniques, as well as my
overall awareness of the agency's activity.

e Integration Challenges: Because theoretical knowledge and real-world applications are

frequently different, I found it difficult to adapt academic ideas to actual settings. The
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mismatch between my curriculum and the real responsibilities assigned during the
internship made it difficult to immediately apply what | had learned in school,
necessitating extra effort to bridge the gap.

e Insufficient Training in Specialized Tools and Software: | learned the basics of common
digital marketing tools but didn't get enough training in specialized software for advanced
analytics, SEO, and customer management. This gap made it hard for me to perform
specialized tasks effectively in an agency setting where | failed to submit my work on time

and affected my content from which | couldn't meet the requirement of client.

4.4 Recommendation for SMP Pvt. Ltd.

From my internship experience as a Content writer in SMP. Pvt. Ltd Nepal, | propose the
following recommendations for the company to enhance the internship program:

1. Job Rotation: Allow interns to work in various areas of the organization to learn how
everything works together. This provides students with a diverse experience and allows
them to apply what they have learnt in school to real-world situations.

2. Mentorship Program: Implement a mentorship program in which each intern is
assigned a personal mentor. Interns can obtain guidance and advice on a regular
basis, which will help them progress professionally.

a. Tool Training: Teach interns how to utilize the necessary tools and software for their
employment. Good training increases their capability and confidence in their
responsibilities.

b. Input and Flexibility: Ask interns what works and what doesn’t and utilize their input

to improve the internship. Also, promote their well-being by providing flexible work

arrangements and access to mental health services.
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Figure 10: some of the KTM bike content we designed.
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Figure 12: Content for the website of Tilottama homes
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Figure 13: Me and my co- worker working together

%

Figure 14: Attending the session for Gyan Consultancy

Figure 15:Attending meeting with Clients
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