
COOPERATIVE EDUCATION REPORT:

Marketing Execution of an E-commerce at LalNepal

Written by:

Nirvik Rajbhandari

Student ID: 6308040048

This Report Submitted in Partial Fulfillment of the Requirements for

Cooperative Education, Faculty of Business Administration

Academic Year 2023

Siam University

1



Title : Marketing execution of an Ecommerce at LalNepal

Written By : Nirvik Rajbhandari

Degree : Bachelor of Business Administration (Marketing)

Academic Advisor : Ms Wannarat Wattananimitkul

We have approved this cooperative report as a partial fulfillment of the cooperative

education program semester 2/2023

Oral presentation committees

………………………….

(Dr. Wannarat Wattananimitkul)

Academic Advisor

…………………………..

(Shamikshya Joshi)

Job Supervisor

………………………….

(Miss Oranuch Intawongse) 

Cooperative Education Committee

………………………….

(Asst. Prof. Maruj Limpawattana, Ph.D.)

Assistant to the President and

Director of Cooperative Education Department

2

Mobile User



Title : Marketing execution of an Ecommerce at LalNepal

Written By : Nirvik Rajbhandari

Academic Advisor: Ms Wannarat Wattananimitkul

Degree : Bachelor of Business Administration (Marketing)

Faculty : Business Administration

Semester / Academic year : 2/2023

ABSTRACT

This report titled "Marketing Execution of an E-commerce at LalNepal" provides a

detailed insight into Nirvik Rajbhandari's experiences and findings during a marketing internship

at LalNepal, an emerging online marketplace in Nepal. The main objectives were to bridge the

gap between theoretical knowledge and practical application, gain insights into specific

marketing strategies, understand branding decisions and grasp the working of an e-commerce

company.

As an executive in the marketing department of LalNepal, I played a key role in making

marketing decisions and overseeing brand development. This report provides detailed

information about the company and the tasks and responsibilities I was given during the

internship. It also addresses the challenges I faced and provides recommendations on how to

overcome these challenges. The report also describes the various experiences, skills and

knowledge that I acquired during the internship.

Keywords: onlinemarketplace, online, marketplace, marketing
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CHAPTER 1: INTRODUCTION

1. Company Profile

Founded on October 29, 2029, LalNepal is an emerging online marketplace with a

mission to provide a quality online shopping experience to its users. LalNepal offers a wide

range of consumer electronics, fashion and beauty products as well as a rapidly growing

selection of general merchandise. What sets LalNepal apart from other online marketplaces is its

focus on high-end international branded products such as Gucci, Armani, MAC, Chanel, Louis

Vuitton and many more. In addition, LalNepal offers excellent value for money, a wide selection

of original products, fast delivery and easy returns, which are among the company's core

principles. LalNepal also boasts of its ability to deliver to customers' doorsteps and offers easy

payment options. Whether an order is placed from a small rural town or from the heart of the

capital, the desired product is delivered right to the doorstep.

1.1. Mission of the Company

We want to offer our customers a first-class online shopping experience while providing

good value for money, a wide range of products, fast delivery and easy cancelations and returns

if necessary.

1.2. Vision of the Company

Our vision is to be a leading online marketplace that provides the best user experience in

Nepal while empowering sellers to exponentially increase their sales by partnering with

LalNepal to bring about positive economic change in the nation.
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1.3. Strategies of the Company

LalNepal uses various strategies to improve its market presence and drive growth:

Vendor management: partnering with leading vendors and those with high growth

potential, listing their products on LalNepal’s website and mobile apps, and maintaining healthy

relationships with these vendors.

Social media marketing: utilizing platforms such as Facebook, Instagram and LinkedIn

for both organic and paid marketing to reach a wider audience.

Closing the market gap: Providing a platform to bridge the gap between vendors and

customers by listing vendors' products on the platform for end consumers.

Influential marketing: collaborating with various influencers for influencer campaigns to

increase brand visibility and engagement.

2. Organizational Structure

A structured overview of the organizational structure of LalNepal was as follows:

1. - CEO (Managing Director):

- Responsible for the overall management and leadership of LalNepal.

2. Management level

- Financial Executive - Oversees financial planning, budgeting and accounting.

- Sales and Marketing Executive - Leads the marketing strategies and initiatives to promote

LalNepal's brand and products.

- Manages the day-to-day operations of LalNepal and ensures smooth operations.

3. Manager - under the supervision of the Manager

- Operations Manager - Manages day-to-day operations, logistics and supply chain management.

- IT Manager - Responsible for the development and maintenance of LalNepal's technical
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infrastructure, including website and mobile application development.

4. Team Members

- CSR and Data Entry - Ensures excellent customer service and handles customer queries,

complaints and feedback as well as data entry.

- Delivery Driver

This structured overview provides a clear understanding of LalNepal's organizational

hierarchy and the roles and responsibilities within the company.

2.1. Diagram of organizational structure

2.2. Job position

During my co-op studies, I worked as an executive in the marketing department of

LalNepal from January 14, 2024 to May 5, 2024. This opportunity allowed me to immerse
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myself in the dynamic world of marketing while contributing to the growth and development of

LalNepal. LalNepal offered me an ideal environment to apply my skills and knowledge in a

practical setting.

I chose this position in the marketing department because I am convinced that I can make

a big difference there. The diverse range of tasks and duties offered me a platform to gain

valuable experience and expand my knowledge in this field. This match between my skills and

the goals of the department has added to my enthusiasm and drive to excel during my time at

LalNepal.

2.3. Job position in the company’s organizational structure

At LalNepal, key departments play integral roles in driving the company's success:

1. Finance Department:

- Responsible for financial management and decision-making.

2. Operations Department:

- Manages logistics, supply chain, and product delivery from vendors to end-users.

3. Vendor Management:

- Maintains relationships between the organization and its vendors.

4. Sales & Marketing Department:

- Sales: Brings offers from vendors and drives sales within the organization.

- Marketing: Focuses on brand recognition and building, aligning with sales to boost

revenue.

Within the sales and marketing department, I oversee all marketing and branding

decisions for LalNepal. I work closely with the sales team to increase sales through strategic

marketing campaigns. Currently, I am actively involved in leading various marketing initiatives

to enhance LalNepal's brand presence and drive business growth.

3. Intention and motivation to choose the company

My decision to join LalNepal was driven by several compelling reasons. Firstly, I was

attracted by the opportunity to contribute to an e-commerce platform, a sector I've been
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passionate about for a long time. LalNepal's bold entry into a competitive industry dominated by

giants like Daraz intrigued me and I saw it as an opportunity to contribute to a challenging brand

poised for growth.

Secondly, the relatively recent establishment of LalNepal in 2022, following a

development in 2019, was an exciting prospect. The youthfulness of the organization gave me

the freedom to contribute my ideas and strategies as a leader. This hands-on experience of

building a brand from scratch not only appealed to me but also promised invaluable learning

opportunities to hone my marketing skills.

Ultimately, my interest in gaining hands-on experience in marketing was instrumental in

my decision to join LalNepal. The potential for professional growth, the opportunity to work on

various marketing campaigns and the fit with the company culture were like a perfect match.

StrategicAnalysis of the Company (TOWSanalysis)

Strength Weakness

● Focus on customer experience

● Excellent value formoney

● Delivery at the doorstep

● Multi vendor platform with greater

choice of products for users.

● Qualified team with years of

experience

● Competitive industry with a single

giant dominating the industry

● Geographic reach

● Increased dependency on social media

than on their ownwebsite

Opportunity Threats
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● Growing market nationally and

internationally

● Collaboratingwith influencers

● Technological advancements

● Political and economic instability

● Regulatory changes in the ecommerce

industry

● International ecommerce platforms

like Amazon to enter Nepal in the

coming 2-3 years.

4. Objectives of this co-operative study

The main objective of my co-op studies is to enhance my career prospects, cultivate

personal and professional networks and gain valuable industry experience. By immersing myself

in the field of marketing at LalNepal, I aim to expand my knowledge and expertise while

developing important professional skills.

The specific objectives of my Cooperative Education program include:

- Practical Experience: Gaining first-hand experience in the practical work environment

to bridge the gap between theoretical knowledge and real-world practices. This means that I need

to understand the nuances and points of alignment between textbook theories and industry

realities.

- In-depth knowledge of marketing strategies: Acquire a comprehensive understanding of

specific marketing strategies used in various campaigns. This includes analyzing the

effectiveness and impact of different approaches in achieving desired results.

- Understanding e-commerce growth: Exploring the mechanisms behind the exponential

growth of an e-commerce platform like LalNepal. This includes studying market trends,

customer behavior and strategic initiatives that drive the success of the business.

- Insight into e-commerce operations: You will gain insight into the intricate operations of

an e-commerce business, including logistics, supply chain management, supplier relationships

and customer service. This holistic understanding will provide valuable insight into the
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operational dynamics of the industry.

To achieve these goals, I want to spend my time at LalNepal to develop both

professionally and personally, building a solid foundation for future career aspirations.
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CHAPTER 2

CO-OP STUDY ACTIVITIES

1. Job description

Job description: Marketing Manager

- Job Position: Marketing Executive

- Place of work: LalNepal, Sinamangal, Kathmandu

- Duration of the internship: 4 months

- Internship dates: January 14, 2024 - May 5, 2024

During my time as a Marketing Executive in the marketing department of LalNepal in

Sinamangal, Kathmandu, I was actively involved in various marketing campaigns. From January

14, 2024 to May 5, 2024, I was able to gain valuable hands-on experience in implementing

marketing strategies during this internship.

Throughout the internship period, I was involved in several major campaigns of

LalNepal. These campaigns included:

- BIG SAVING MELA

- HOLI SPECIAL

- END OF YEAR SALE

- ELEVATE YOUR LOOK

- VALENTINE'S DAY EXCLUSIVES

And many more impactful initiatives aimed at increasing brand visibility and boosting sales.

2. Job Responsibilities and Work Duties

As Marketing Executive at LalNepal, I was responsible for a variety of tasks aimed at

increasing brand awareness and driving sales. These included:

- Social Media Management: Creating and curating content for various social media

platforms to engage with our audience and increase brand visibility.
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- Influencer and Collaborative Marketing: Working with influencers and other brands

to increase our reach and foster partnerships that increase brand awareness.

- Creative Content Creation: Develop compelling content, including graphics, videos

and written copy, to effectively communicate our brand message.

- Marketing Campaign Planning and Execution: Strategize, plan and execute

marketing campaigns to achieve specific goals and objectives.

- Public Relations: Build and maintain relationships with the media, stakeholders and

the public to cultivate the company's public image and reputation.

- Control and oversight of marketing channels: Monitor and optimize marketing

channels to ensure maximum effectiveness and profitability.

- Provide data and insights: Analyze campaign results and provide valuable insights to

support future marketing strategies and decisions.

- Extensive involvement in all marketing activities: Participate in all aspects of the

organization's marketing initiatives to contribute to overall success and growth.

3. Activities in Coordinating with Co-workers:

During my tenure at LalNepal, collaboration with my colleagues has been an integral part

of our collective success. Some of the key activities in coordinating with colleagues included:

- Participating in team brainstorming sessions: Actively contributing ideas and

insights in brainstorming sessions to develop innovative marketing strategies and

initiatives.

- Delegating tasks efficiently: Delegating tasks based on individual strengths and

expertise to ensure efficient execution of marketing campaigns.

- Regular communication: Communicate openly and transparently with team members

to facilitate a smooth workflow and address any challenges or issues promptly.
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- Accountability: Detailed records of social media posts, brand endorsements, marketing

spend and campaign performance to ensure accountability and transparency within the

organization.

- Weekly reporting: Provide regular updates and reports on campaign progress,

including insights into performance metrics and key learnings.

By collaborating with my colleagues and diligently executing my tasks, I was able to gain

valuable experience in marketing management and contribute to the overall success of

LalNepal's marketing efforts. This hands-on experience has not only enhanced my skills as a

marketing specialist but also provided invaluable insights into the practical application of

theoretical knowledge in the real business world.

1. Job Process Diagram
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2. Contribution as a CO-OP student in the company

During my CO-OP internship at LalNepal, I made important contributions to various

aspects of the organization and proved that I am willing to learn and actively participate in the

tasks at hand.

An important aspect of my role was creating content for the organization's campaigns.

This included developing various content formats including social media posts, reels and other

engaging materials aimed at increasing reach and engagement and ultimately increasing

LalNepal's revenue. In addition, I diligently collected valuable data and insights from these

campaigns to support decision-making processes within the organization.

My commitment to learning and contributing went beyond content creation. I eagerly took

on all tasks assigned to me and ensured that they were completed with effectiveness and

efficiency. In addition, I actively participated in ongoing and upcoming campaigns and offered

my knowledge and support wherever needed.

In summary, my contributions as a CO-OP student included content creation, social media

management, campaign planning and execution, data analysis, and facilitating communication

and networking within and outside the organization.
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CHAPTER 3

LEARNING PROCESS

1. Problems/issues of the company

It is common knowledge that no business is without weaknesses or challenges. LalNepal

is also facing several important problems:

1. Excessive reliance on social media platforms for sales:

- Although LalNepal has been operating for over two years, it still relies heavily on social media

platforms, especially paid media, to generate sales. This over-reliance on paid social media

marketing hampers organic growth and brand building efforts as a significant portion of the

marketing budget is spent on paid promotions rather than holistic brand development.

2. Operational challenges: - LalNepal's operations team struggles to manage the high

volume of orders, which often leads to delivery delays and order cancelations. This inability to

fulfill orders efficiently negatively impacts sales and affects the brand's reputation, resulting in

lower customer satisfaction and loyalty.

3. Undeveloped mobile application: - LalNepal's mobile application lags behind the

competition in terms of functionality and standardization. Several instances of the application

being banned from the Google Play Store due to issues indicate that significant improvements

are needed. This lack of progress in the mobile application space not only affects the user

experience but also undermines the company's credibility and market presence in the digital

landscape.

4. Inconsistency of brand messaging: - There is a notable lack of consistency in the

brand message across LalNepal's social media platforms. This inconsistency dilutes the

effectiveness of marketing efforts and hinders brand loyalty and recognition among the target

audience. Without coherent and consistent brand messaging, LalNepal struggles to establish a

strong brand identity and communicate effectively with its customer base.
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By addressing these issues, LalNepal can increase its operational efficiency, improve

brand perception and drive sustainable growth in the competitive e-commerce market.

1. How to solve the problem

Strategies for mitigating problems/issues:

1. Focus on organic sales: - Shift marketing strategy to organic sales by diversifying

marketing campaigns to include more unpaid and organic marketing efforts. This approach

reduces reliance on paid advertising campaigns on social media and encourages organic growth.

Encouraging engagement through regular social media posts and unpaid content can build a

loyal customer base and sustainably increase sales over time.

2. Strengthen operational management: - Address operational challenges by either

hiring an experienced operations manager or better training the existing operations team.

Investing in skilled managers or professional development opportunities can improve the

planning and execution processes within LalNepal's operations department. This will increase

efficiency, minimize delays in order fulfillment and increase overall customer satisfaction.

3. Improve the mobile application: - Prioritize regular improvements to the mobile

application to optimize user experience and satisfaction. This includes identifying and fixing

bugs, improving functionality and implementing user-friendly features. By maintaining high

standards in the mobile application, LalNepal can increase customer engagement, loyalty and

retention, thereby strengthening its competitive position in the market.

4. Develop a comprehensive brand messaging strategy - Formulate and implement a

sound brand messaging strategy supported by comprehensive brand guidelines. This strategic

initiative aims to ensure consistency and coherence in LalNepal's marketing communications

across all channels. By aligning brand messaging with the company's values and objectives,

LalNepal can strengthen its brand identity, increase brand recall and build consumer trust and

affinity.

By implementing these strategic initiatives, LalNepal can effectively address the
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identified problemsand issues, drive sustainable growth and improve its competitive position in

the e-commerce market.Recommendation to the company

Recommendations for Enhancing LalNepal's Market Presence:

The following recommendations aim to address key areas for improvement and enhance

LalNepal's market presence.

1. Continuous market research and data management: - Establish a dedicated market

research team tasked with conducting systematic market analysis and monitoring emerging

trends. By gathering customer insights and data, LalNepal can develop targeted,

data-driven marketing strategies that resonate with the target audience. This proactive

approach will enable the company to adapt to evolving market dynamics and increase

brand resonance and affinity.

2. Regular training by department: - Introduce regular training programs and

workshops tailored to the specific needs of each department. By investing in the skills

and knowledge growth of its employees, LalNepal can foster a culture of continuous

learning and development. This not only strengthens employees' skills but also deepens

their commitment to management, leading to higher employee satisfaction and

productivity.

3. Integration of sustainable practices into marketing strategies: - Integration of

sustainable practices into LalNepal's marketing strategies, operational framework and

logistics management. By adopting eco-friendly practices and promoting sustainability

initiatives, the company can enhance its brand image and gain a competitive edge in the

market. Sustainability not only attracts environmentally conscious consumers, but also

demonstrates corporate social responsibility, thus enhancing customer trust and loyalty.

4. Regular performance evaluation and optimization: - Maintain a culture of

continuous performance evaluation and optimization within LalNepal. Conduct regular

performance reviews and optimization initiatives to ensure alignment with emerging
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market trends and consumer preferences. By fostering a culture of regular improvement,

agility and adaptability, the company can improve its operational efficiency and maintain

its competitive edge in the dynamic e-commerce landscape.

By implementing these recommendations, LalNepal can strengthen its market presence,

improve operational efficiency and promote sustainable growth in the competitive e-commerce

market.

2. What you have learned during the Co-op studies

Your journey at LalNepal has obviously changed you and equipped you with a range of

valuable skills, both soft skills and hard skills. Here is a detailed overview of the skills you have

developed:

Soft Skills:

1. Communication: - You have refined your ability to effectively articulate ideas,

strategies and outcomes to various stakeholders by demonstrating proficiency in oral and written

communication.

2. Teamwork: - Through collaboration with cross-functional teams, you have cultivated

strong teamwork skills and contributed to a cohesive and productive work environment.

3. Time Management: - By balancing multiple projects and deadlines, you're able to

prioritize and manage your time efficiently, demonstrating your skill in time management and

organization.

4. Adaptability: - Your exposure to the dynamic e-commerce market has allowed you to

quickly adapt to changes in consumer behavior, technology and industry trends, highlighting

your flexibility and adaptability in a demanding environment.

Hard Skills:

1. Digital Marketing: - Proficient in various digital marketing channels, including social
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media marketing, SMS marketing, email marketing and digital theater advertising, and expertise

in using digital platforms for marketing purposes.

2. Content Creation: - Mastery of creating engaging content in various formats, such as

posts, videos, reels and graphics, highlights your ability to attract and retain customers through

compelling storytelling and visual appeal.

3. Management of the e-commerce platform:

- The role in overseeing digital operations and improving user interfaces demonstrates the

expertise in e-commerce platform management, with an emphasis on careful organization and

providing a seamless shopping experience for customers.

4. Campaign Management:

- Managing marketing campaigns for LalNepal has provided invaluable learning

experiences, from managing campaign details to crafting brand messaging, demonstrating your

dexterity in campaign management and strategic marketing.

Overall, your tenure at LalNepal hasn't only contributed to your professional growth but

has also equipped you with diverse skills that are highly valuable in the ever-evolving landscape

of digital marketing and e-commerce management.

3. How the knowledge from coursework was applied to the real working situation

● Marketing concepts: Understanding marketing concepts such as the 4 Ps (product, price,

place, promotion), target market segmentation and positioning strategies helped me to

develop my marketing campaigns and strategies. I had to apply my theoretical concepts in

the work situation by analyzing the marketing trends and formulating marketing messages.

● Consumer Behavior: Knowing the theories and principles of consumer behavior has

allowed me to understand why customers make a purchasing decision. I applied this

knowledge to create customer personas and compare myself to the customer to optimize

customer expectations.
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● Digital Marketing Strategies: Various digital marketing strategies such as social media

marketing, content marketing and SEO have given me a foundation to implement these

strategies in the real world. I have applied digital marketing strategies to increase brand

awareness, drive website traffic and generate leads or sales for LalNepal.

● Market communication: understanding the principles of effective communication,

persuasive messaging and branding helps me create compelling marketing materials and

campaigns. I have applied these skills to develop content for various marketing channels

such as social media, podcasts, digital theater, and more.

4. Special skills and new knowledge you have learned from this Co-op studies

The work at LalNepal has provided me with a wealth of new skills and knowledge,

especially in the areas of advanced digital marketing techniques, integrated marketing

communications and sustainable business practices. Following was highlight what I have

learned:

New skills and knowledge acquired at LalNepal

1. Advanced digital marketing techniques:

- By immersing yourself in advanced digital marketing techniques, you have explored the

intricacies of SEO, content marketing strategies and data analytics tools. Hands-on experience

and experimentation have broadened your understanding beyond conventional methods and

enabled you to adapt to the evolving digital landscape. Through the use of social media platforms

and digital advertising, you optimized your marketing efforts, improving your online presence

and resonating with your audience. Keeping up to date with trends and technologies gave you the

tools you needed to navigate the dynamic digital marketing landscape.

2. Integrated marketing communications:

- You recognized the importance of integrated marketing communications and aligned

brand messages across multiple channels to resonate with the target audience. By weaving a

cohesive narrative that transcends traditional boundaries, you created deeper connections and
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improved brand perception. Strategic planning and execution ensured consistency and

authenticity, enabling LalNepal to effectively communicate its values and engage with its

audience across multiple platforms.

3. Sustainable business practices:

- By immersing yourself in LalNepal's commitment to sustainability, you were introduced

to the principles of ethical entrepreneurship and community empowerment. From ethical

sourcing to advocating for sustainable business practices, you have incorporated sustainability as

a guiding principle in your professional career. By integrating sustainability into business

operations, you observed the positive impact on brand reputation and community engagement.

This experience fostered a deep understanding of the intersection of business and social

responsibility and shaped your approach to future endeavors.

My time at LalNepal not only enriched my skills, but also deepened my understanding of

ethical business practices and the importance of integrated communication strategies to drive

brand resonance and community engagement. These learnings will undoubtedly influence my

future endeavors in digital marketing and business.
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CHAPTER 4

CONCLUSION

1. Summary of highlights of your Co-op Studies at this Company

Your reflection on your internship with LalNepal beautifully captures the essence of your

journey and the valuable lessons you learned. Here is a refined version:

My internship with cwas a true turning point that provided me with invaluable 

opportunities to combine theoretical knowledge with practical application and foster both 

personal and professional growth. During this journey, I immersed myself in a variety of roles 

within the marketing department and utilized my skills and adaptability to support key initiatives 

and contribute to the company's overall mission.

The various challenges I faced during the internship highlighted the importance of

adaptability, problem solving and effective communication to navigate a dynamic work

environment. Through proactive measures and innovative solutions, I was able to directly

address these challenges, increase marketing efficiency and contribute to the company's success.

Reflecting back on my internship, I've gained invaluable insights and developed

comprehensive skills that encompass both soft and hard skills. From cultivating discipline and

teamwork to mastering digital marketing strategies and managing e-commerce platforms, every

aspect of this internship has contributed significantly to my professional development.

As I enter the next phase of my academic and professional journey, I'm extremely

grateful for the opportunities that LalNepal has provided me. The knowledge and skills acquired,

coupled with the lessons learned and challenges overcome, will undoubtedly serve as a solid

foundation for my future endeavors in marketing and beyond.

2. Your evaluation of the work experience

Your reflection on your tenure at LalNepal nicely summarizes the enriching experiences
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and valuable skills you gained during your time with the company. Here is a refined version:

During my time at LalNepal, I've had the privilege of immersing myself in the dynamic

world of marketing within an e-commerce company. Working closely with the marketing team, I

took on various tasks ranging from campaign management to content creation and optimization

of the e-commerce platform.

A particular highlight of my role was the opportunity to expand my professional network

and gain insights from experienced marketing professionals in the industry. These interactions

provided me with invaluable perspectives that I used to improve my campaigns at LalNepal. I

also deepened my understanding of marketing strategies, sustainable practices and effective

communication techniques.

Moreover, LalNepal served as a catalyst to hone my analytical skills, improve my

proficiency in using digital marketing tools and sharpen my ability to communicate effectively

with professionals from different fields. The experience not only consolidated my theoretical

knowledge but also gave me an insight into the practical applications of marketing in a

professional environment.

In essence, my time at LalNepal was a deeply enriching experience that allowed me to

contribute to the vision of the organization while gaining invaluable skills and insights. This

experience will undoubtedly serve as a solid foundation for my future professional endeavors in

marketing and beyond.

3. Limitation of your co-op studies

While working as a marketing manager at LalNepal, I encountered several obstacles that

limited my overall co-op study experience. These challenges shed light on the complexities

associated with navigating the competitive e-commerce industry:

1. Dominance of a market giant: The presence of a single dominant player like Daraz

posed a significant hurdle in establishing LalNepal's market share. Despite our earnest efforts

since commencing operations a year ago, establishing a solid foothold in the Nepalese market

26



has proved difficult. This highly competitive landscape has required innovative strategies and

perseverance to find our niche.

2. Geographical constraints: Nepal's diverse topography, characterized by mountains

and high-altitude regions, posed logistical challenges for our operations and delivery teams.

Navigating this terrain was fraught with risks, especially when it came to the safety of our

delivery staff. The need for improved safety measures and logistical solutions became apparent

in overcoming these geographical constraints.

3. Over-reliance on social media: A notable limitation observed during my tenure was

the company's over-reliance on paid social media to drive sales, which accounts for over 90% of

our revenue. This reliance on external platforms, rather than utilizing our own website, proved to

be unsustainable in the long term. Furthermore, the cessation of social media boosting led to a

drastic drop in sales, highlighting the need for diversification and a more robust sales strategy.

Overcoming these limitations requires strategic initiatives aimed at diversifying

distribution channels, optimizing logistics and promoting brand resilience in the face of fierce

competition. By recognizing these challenges and implementing proactive measures, LalNepal

can navigate the e-commerce landscape more effectively and ensure sustainable growth and

market success.

.4. Recommendation for the company

1. Continuous market research and data management:

Establishing an in-house market research team to conduct systematic analysis and gather

customer insights is paramount for informed decision making. By monitoring emerging market

trends and understanding consumer preferences, LalNepal can develop targeted, data-driven

marketing strategies that resonate with the target audience. This proactive approach will drive

brand resonance and affinity and ensure sustained relevance in a dynamic market.
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2. Regular training for the departments:

Regular training and workshops tailored to each department will promote a culture of

continuous learning and skill development. By investing in the professional development of its

employees, LalNepal is able to grow a highly skilled and motivated team capable of meeting

industry challenges and driving innovation. In addition, regular training sessions deepen the bond

between management and employees and promote cooperation and joint growth.

3. Integration of sustainable practices:

Integrating sustainable practices into marketing strategies, operations and logistics

management is essential to enhance brand image and gain a competitive advantage. LalNepal's

commitment to sustainability not only demonstrates its responsibility but also appeals to

environmentally conscious consumers. The implementation of eco-friendly initiatives isn't only

in line with social values, but also strengthens the company's reputation as a socially responsible

business.

4. Regular performance evaluation and optimization:

Cultivating a culture of continuous performance evaluation and optimization is essential

to maintaining agility and adaptability in a dynamic market environment. By regularly evaluating

performance metrics and identifying areas for improvement, LalNepal can streamline its

operations, increase efficiency and adapt to new market trends and consumer preferences. This

iterative approach encourages innovation and ensures that the company can respond to evolving

market dynamics.

Your conclusion succinctly summarizes the essence of your experience with co-operative

education at LalNepal, highlighting key learnings, challenges and recommendations for the

company's future growth. Here is a refinement of your conclusion:
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APPRENDIX

Signing MOU between Aeromax and LalNepal

Photography and editing for app downloads
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Showing the app of LalNepal for app download campaign
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Operations department working to manage logistics 
and supply chain with delivery of orders of customers



CSR working without break during campaigns to respond to customer queries and 

feedbacks
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