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Abstract
This report provides a detailed account of my four-month internship experience at Thangka Nepal,
focusing on digital marketing and administrative tasks. The main objectives of this report are: (1)
To gain insights into the operational processes of a cultural and artistic organization, (2) To
understand the challenges and solutions in digital marketing within a niche market, (3) To apply
academic knowledge in a practical setting, (4) To develop effective communication and
administrative skills, (5) To build a network with professionals in the arts and culture sector, and

(6) To enhance my understanding of traditional Thangka art and its market dynamics.

This report covers the various tasks | performed, the problems I encountered, and the solutions |
implemented during the internship. It also reflects on the skills and knowledge gained through this
hands-on experience, which are crucial for my future career. Additionally, the report highlights
the unique challenges cultural organizations face in promoting traditional art forms in the digital

age.
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Chapter 1:
Introduction
1.1 Company’s Profile

Thangka Nepal curates authentic Thangka paintings sourced directly from skilled artists and
workshops in Nepal. The main goal is to spread awareness of the spirituality and beauty of
Nepalese traditional art. Located in Kathmandu, they aim to preserve the age-old art of creating
Thangka paintings and presenting sacred objects that are part of Buddhist customs. (Enlightenment
Thangka )

Preserving Nepal's rich cultural legacy is something that Thangka Nepal is deeply committed to.
They aim to produce and distribute exquisite Thangka paintings, printed copies of them, statues of
Buddhist deities, and unique prayer beads known as malas. Each exquisite Thangka painting
created by their talented artisans tells a tale derived from Buddhist teachings. These paintings are
like windows into a spiritual realm; they are not simply any visuals. For everyone to appreciate
the beauty of their Thangka paintings in their homes or places of worship, they also produce printed
replicas. Their malas, crafted from unique materials such as jewels and seeds, provide a sense of
tranquility and connection while assisting with concentration during meditation and prayer. They
have a variety of Buddhist deities represented by our murtis or little sculptures. They encourage
people to connect with the spiritual energy they embody since they are carved with care and
respect. (Thangka Nepal, 2021) They take great pleasure in ensuring that every item we sell
satisfies strict requirements for authenticity and quality. They preserve Nepal's cultural traditions

by patronizing regional artists and engaging in fair trade.

Il

ThangkaNepal

Prea(‘rvmg Ancient Art Pvf Ltd

Figure 1: Company Logo



1.1.1 Company Mission
Thangka Nepal preserves and promotes traditional thangka paintings for local and global
spectators. Our mission is to globalize the traditional thangka paintings made by our Master

Aurtists so everyone can explore ancient paintings.

1.1.2 Company Vision
We, Thangka Nepal strive to represent the traditional thangka painting of Nepal throughout the
world, where all of the authentic thangka paintings of Nepal connect all of us.

1.1.3 Strategies of the Company

e Product Diversification:
Thangka Nepal has strategically decided to expand its product range beyond Thangka
paintings to cater to a broader audience interested in Buddhist culture and spirituality. In
addition to offering traditional Thangka artworks, the company diversifies its offerings to
include related items such as Murtis or sculptures of Buddhist deities, Thangka in a
printed form, and traditional malas for Buddhist practitioners. This diversification

initiative enables Thangka Nepal to tap into new markets and revenue streams.

e Online Presence and E-commerce
Recognizing the importance of an online presence in reaching a global audience,
Thangka Nepal invests in building a user-friendly website with high-quality imagery and
detailed product descriptions to facilitate online sales. Leveraging various social media
platforms and implementing digital marketing strategies further enhances the company's
online visibility, driving traffic to its online store and expanding its customer base.

Online sales are also done through Etsy to reach a wide customer base.

e Partnerships and Collaborations
Thangka Nepal emphasizes collaborating with local artisans, cooperatives, and cultural
organizations as an integral part of its growth strategy. The company sources authentic

materials and supports sustainable production by forging partnerships. Collaboration with



museums, galleries, and cultural institutions provides valuable opportunities to showcase

Thangka paintings and artifacts, increasing exposure and credibility.

Customer Engagement and Loyalty Programs

Prioritizing customer satisfaction and loyalty, Thangka Nepal actively seeks feedback to
enhance its products and services, ensuring a positive shopping experience for its
clientele. The company implements loyalty programs, referral incentives, and exclusive

offers to reward repeat customers and foster brand loyalty.

Sustainability and Social Responsibility

Thangka Nepal is deeply committed to sustainability and social responsibility,
embedding these principles into its ethos. The company prioritizes using eco-friendly
packaging materials and sustainable production practices to minimize its environmental
footprint. Additionally, sales proceeds are allocated towards community development
projects, cultural preservation initiatives, and supporting local artisans and marginalized

communities.

International Expansion

Thangka Nepal actively explores opportunities for international expansion to introduce
Thangka art to new audiences worldwide. By distributing its products through Etsy, the
company extends its reach and shares the beauty and spirituality of Thangka paintings

with diverse cultures.

Continuous Innovation and Quality Assurance

As a leading provider of authentic Thangka paintings and sacred artifacts, Thangka Nepal
prioritizes continuous innovation and quality assurance. The company invests in research
and development and implements stringent quality control measures to ensure

consistency and excellence in craftsmanship across all its products.
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1.2 Organizational Structure
The organizational structure of Thangka Nepal defines how tasks are allocated, coordinated, and
supervised to achieve our organizational goals, impacting efficiency and decision-making. At the
helm is the CEO, who oversees the entire organization and makes strategic decisions key
managers who report directly to the CEO: The Accounting Manager and the Digital Marketing
Manager. The Accounting Manager is responsible for all financial and accounting activities. He
is supported by the Admin, who handles daily administrative tasks, and the Social Media
Executive, who manages the company's social media presence and content creation. As an intern,
| assist the Social Media Executive with social media and administrative duties.
Conversely, the Digital Marketing Manager oversees all digital marketing strategies and
activities. Under their supervision are the Videographer, who creates video content, an intern
assisting with video production, and the Designing Team, responsible for visual content and
graphics, with another intern supporting design tasks. This structure ensures clear lines of
authority and responsibility, facilitating efficient management and collaboration among team

members to achieve Thangka Nepal's objectives.
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1.2.1 Diagram of the Organizational Structure

ceo

Designing Team

Admin Social Media Executive

l

Videographer

|
]
Utpal Varna Thapa

Figure 2: Organizational Structure
1.2.2 Job Position
I was assigned as a Digital Marketing and Administrative Intern for Thangka Nepal. My major
task as a Digital Marketing and Administrative assistant is making content for the company's
online platforms such as Instagram, Facebook, Pinterest, and YouTube, and recording the sales

and purchase of the products.
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1.2.3 Job Process Diagram
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Figure 3: Job Process Diagram



1.2.4 Job Position in the company’s organizational structure
In the company's organizational structure, my job position is as an intern under the Social Media
Executive within the Accounting Manager's department. My responsibilities include assisting
with social media management, content creation, and administrative tasks. This position allows
me to contribute to both digital marketing and administrative functions, supporting the overall

goals of Thangka Nepal.

1.3 Intention and motivation to choose the company
Choosing Thangka Nepal for my digital marketing and administrative internship is a fascinating
opportunity for me. I'm drawn to the company's deep roots in cultural heritage and spirituality,
and I'm eager to immerse myself in Nepali culture. Working with Thangka Nepal, I'll have the
chance to learn about the rich history and symbolism of Thangka paintings and sacred artifacts

firsthand, gaining insights into traditional craftsmanship and Buddhist philosophy.

In terms of digital marketing, this internship is a chance to tackle unique challenges and explore
innovative strategies to expand Thangka Nepal's online presence. I'm excited to engage with
diverse audiences, promote the company's products effectively through digital channels, and

contribute to its cultural preservation and promotion mission.

On the administrative side, | have gained exposure to various aspects of business operations,
including inventory management, customer service, and partnership coordination. I'm eager to
apply my organizational skills and problem-solving abilities to support the company's growth

and success while contributing to its mission of preserving Nepal's cultural heritage.

Interning at Thangka Nepal is not just about professional growth; it's also an opportunity for
personal development and cross-cultural exchange. I'm excited to immerse myself in the vibrant
culture of Nepal, engage with a company dedicated to spiritual and cultural values, and make a

meaningful contribution to its mission-driven ethos.

14



1.4 Strategic Analysis of the Company

SWOT Analysis
Table 1: SWOT Analysis

STRENGTHS WEAKNESSES
1. Authentic cultural heritage 1. Limited reach in certain markets
2. Diverse Product range 2. Dependence on traditional
3. Skilled artisan expertise artisanal method
4. Strong cultural promotion efforts 3. Limited scalability due to
artisanal production
OPPORTUNITY THREATS
1. Global market expansion 1. Increasing competition from
2. Product diversification similar businesses
2. Risk of cultural appropriation and
misrepresentation
Strengths

1. Authentic cultural heritage
Thangka Nepal prides itself on preserving and promoting Nepal's rich cultural heritage,
offering authentic Thangka paintings sourced directly from skilled artists and workshops
in Nepal. These authentic artworks differentiate Thangka Nepal in the market and attract
customers interested in traditional Nepalese art.

2. Diverse Product Range
Thangka Nepal offers a diverse range of products beyond Thangka paintings, including
Brocade, Buddhist malas, and statues of Buddhist deities. This diversification enables the
company to cater to a broader audience interested in Buddhist culture and spirituality,
tapping into new markets and revenue streams.

3. Skilled artisan expertise
Thangka Nepal collaborates with skilled artisans with expertise in creating Thangka
paintings and sacred artifacts. The company's experienced workforce ensures the
production of high-quality, authentic artworks that resonate with customers seeking

traditional Nepalese art.
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4. Strong Cultural promotion efforts
Thangka Nepal actively promotes Nepal's cultural heritage through educational
initiatives, workshops, and cultural events. The company deepens connections with its
audience and enhances its brand reputation by fostering an appreciation for Nepalese art
and tradition.

Weaknesses

1. Limited reach in a certain market
Despite its commitment to preserving Nepal's cultural heritage, Thangka Nepal may face
challenges reaching certain markets due to limited distribution channels or lack of
awareness among potential customers. Expanding its reach beyond local markets could
be a weakness for the company.

2. Dependence on traditional artisanal method
Thangka Nepal's reliance on traditional artisanal methods for creating Thangka paintings
may limit its scalability and production capacity. While these methods ensure authenticity
and quality, they may meet growing demand or expand operations efficiently.

3. Limited scalability due to artisanal production
The artisanal production process used by Thangka Nepal may limit its scalability and
ability to meet increasing demand. As the company grows, it may face challenges in
scaling production while maintaining the authenticity and quality of its products.

Opportunity

1. Global market expansion
Thangka Nepal has the opportunity to expand its presence in global markets and reach a
wider audience interested in traditional Nepalese art and Buddhist culture. By leveraging
e-commerce platforms and international partnerships, the company can extend its reach
beyond local markets and capitalize on growing global demand.

2. Production diversification
Thangka Nepal can explore opportunities for product diversification by expanding its
product range to include new categories or variations of existing products. Introducing
innovative products or collaborating with local artisans to create unique offerings can

attract new customers and stimulate demand.
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Threats

1. Increasing competition from similar businesses
Thangka Nepal faces the threat of increasing competition from similar businesses
operating in the market. As the popularity of Thangka paintings and Buddhist artifacts
grows, new competitors may emerge, posing challenges to Thangka Nepal's market share
and differentiation strategies.

2. Risk of cultural appropriation and misrepresentation
Thangka Nepal must navigate the risk of cultural appropriation and misrepresentation in
the market. As interest in Thangka paintings and Buddhist culture grows, there is a
possibility of misinterpreting or appropriating Buddhist cultural symbols, posing

reputational risks to the company and its authenticity.

1.5 Objectives of this Co-op study
The objective of this Co-op study is to gain practical experience and insights into the operations
and strategies of Thangka Nepal, a leading curator of traditional Thangka paintings and sacred
artifacts in Kathmandu, Nepal. Through immersion in the company's digital marketing and
administrative functions, the aim is to understand the intricacies of promoting cultural heritage
products online while contributing to organizational growth and success. By actively
participating in digital marketing campaigns, content creation, and sales and purchase record-
keeping, the objective is to develop proficiency in digital marketing techniques, organizational
skills, and cultural preservation efforts. The objective also aims to promote cross-cultural
exchange and personal growth by fully engaging in the lively culture of Nepal and making a
meaningful contribution to Thangka Nepal's mission-driven ethos. This Co-op study is designed
to apply theoretical knowledge in a practical setting, improve professional skills, and gain
valuable insights into the challenges of operating within a culturally rich and socially responsible

business environment.
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Chapter 2:
Co-Op Study Activities
2.1 Job Description
As a Digital Marketing and Administrative Intern at Thangka Nepal, | play a vital role in
supporting the company's digital marketing initiatives and administrative tasks. My
responsibilities include creating engaging content for various online platforms, managing social
media accounts, and assisting with administrative functions such as sales and purchase record-
keeping. Working closely with the marketing team and administrative staff, 1 contribute to

promoting Thangka Nepal's products effectively and ensuring smooth operational processes.

In my role as a Digital Marketing and Administrative Intern at Thangka Nepal, | have a diverse
array of responsibilities critical to the company's operations. Firstly, | was crafting captivating
content tailored to Thangka Nepal's various digital platforms, including Instagram, Facebook,
Pinterest, and YouTube. My creative input significantly contributes to the development and
execution of digital marketing campaigns aimed at boosting brand visibility and driving traffic to
the company's website. Additionally, I play a key role in nurturing Thangka Nepal's online
community by monitoring social media channels, engaging with followers, and promptly
responding to comments and inquiries. Furthermore, my analytical skills are used as I conduct
thorough market research and competitor analysis, providing valuable insights to refine and
optimize digital marketing strategies. Alongside my digital marketing responsibilities, | provide
essential administrative support by meticulously recording sales and purchase transactions,
managing inventory levels, and assisting with customer inquiries and order processing. My
proactive involvement in these tasks ensures the seamless functioning of Thangka Nepal's
operations, contributing to the company's overall success in promoting and preserving Nepal's

traditional Thangka paintings and sacred artifacts.

This internship offers me a valuable opportunity to gain practical experience in digital marketing
and administrative functions within a culturally rich environment. | receive mentorship and
guidance from experienced professionals while contributing to Thangka Nepal's mission of

preserving and promoting Nepal's traditional Thangka paintings and sacred artifacts.
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2.2 Job Responsibilities and Work Duties
2.2.1 Content Creation
Create captivating and visually appealing content for Thangka Nepal's social media platforms,
including Instagram, Facebook, Pinterest, and YouTube. Develop content that aligns with Thangka
Nepal's brand identity, values, and target audience. Utilize creative tools and software to design
graphics, images, and videos for social media posts and campaigns. (Thangka Art for liberation,

2021)

Pdsts Following

thangkaprint
J9 sonam londen, Ihamo tso : Tibetan

©oQv

MY P Liked by ghxng__ and 92 others

thangkaprint Happy Losar

Figure 4: Festive Content for Social Media

2.2.2 Campaign Development and Execution
Assist in developing and executing digital marketing campaigns to enhance brand awareness,
drive website traffic, and generate leads. Collaborate with the marketing team to brainstorm
campaign ideas, themes, and messaging. Plan and schedule campaign content across various

platforms, ensuring timely and consistent delivery. (Thangka Nepal, 2020)
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Figure 5: Informative Content

2.2.3 Social Media Management
Monitor Thangka Nepal's social media channels, including Instagram, Facebook, Pinterest, and
YouTube. Engage with followers by responding to comments, messages, and inquiries promptly
and professionally. Cultivate an active and engaged online community by fostering conversations

and interactions.

2.2.4 Market Research and Analysis
Conduct market research and competitor analysis to identify trends, opportunities, and areas for

improvement. Analyze social media metrics, such as engagement, reach, and conversion rates, to

20



assess campaign performance. Provide insights and recommendations based on data analysis to

optimize digital marketing strategies.

2.2.5 Sales and Purchase Record-keeping
Maintain accurate records of sales and purchase transactions using appropriate software or tools.
Ensure that all sales orders are processed accurately and on time. Generate invoices, receipts, and

other relevant documentation for customer transactions.
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Figure 6: Monthly Sales and Purchase

2.2.6 Inventory Management
Assist in inventory management by tracking stock availability, conducting audits, and updating
inventory records as needed. Coordinate with the team to fulfill orders and manage stock
replenishment. Monitor inventory turnover rates and identify slow-moving or obsolete items for

clearance.
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2.2.7 Customer Support
Provide support for customer inquiries, order processing, and shipping logistics. Respond to
customer inquiries via email, phone, or social media channels promptly and professionally.

Ensure that customer orders are processed accurately and delivered on time.

2.2.8 General Administrative Support
Assist with data entry, filing, and organization of digital and physical documents. Coordinate
with team members across departments to ensure smooth workflow and effective
communication. Assist in organizing and maintaining digital files, documents, and records

related to marketing campaigns and administrative tasks.

2.2.9 Content Development
Assist in creating content for Thangka Nepal's website, and blog. Collaborate with content

creators or graphic designers to develop visual assets for digital marketing campaigns.
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2.2.10 Brainstorming and Collaboration
Participate in brainstorming sessions for creative marketing ideas and initiatives. Collaborate

with the marketing team to plan and execute promotional activities or events.

2.2.11 Learning and Development
Attend team meetings, training sessions, or workshops to enhance skills and knowledge relevant
to the internship role. Seek opportunities for continuous learning and professional development

in digital marketing and administrative functions.

2.3 Activities in coordinating with co-workers
Coordinating with co-workers at Thangka Nepal involves actively participating in various
activities to ensure seamless communication, collaboration, and teamwork across departments.
This includes engaging in regular team meetings to discuss project updates and share ideas, and
assisting in task allocation and delegation to ensure a balanced workload and timely project
completion. Utilizing communication channels such as email and instant messaging facilitates
staying connected with colleagues, providing updates on project progress, and addressing any
challenges. Collaborating closely with cross-functional teams allows for the integration of efforts
and alignment of goals while offering and seeking feedback fosters a culture of continuous
improvement and mutual support. Additionally, celebrating achievements and organizing team-
building activities strengthens bonds and promotes a positive work environment. By actively
participating in these activities, coordination with co-workers at Thangka Nepal contributes to

the organization's success and fosters a sense of camaraderie among team members.
2.5 Contribution as a Co-op student in the company

As a Co-op student at Thangka Nepal, your contributions to the company would have been

significant in various aspects, including:
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e Digital Marketing Initiatives
Creating engaging content for social media platforms such as Instagram, Facebook, Pinterest,
and YouTube to promote Thangka Nepal's products and brand. Developing and implementing
digital marketing campaigns to increase brand awareness, drive
website traffic, and generate leads. Monitoring social media channels, engaging with followers,

and responding to inquiries and comments to maintain a positive online presence.

e Sales and Purchase Record-Keeping
Recording sales and purchase transactions accurately to maintain up-to-date inventory records
and financial documentation. Assisting in managing inventory levels, and ensuring products are
adequately stocked to meet customer demand. Supporting the administrative team with order

processing, invoicing, and other clerical tasks to facilitate smooth operations.

e Market Research and Analysis
Conducting market research and competitor analysis to identify industry trends, opportunities,
and challenges. Providing insights and recommendations based on data analysis to support
strategic decision-making and optimize marketing efforts. Contributing to developing marketing

strategies and initiatives based on findings from market research.

e Customer Engagement and Support
Assisting with customer inquiries, addressing concerns, and providing product information to
enhance customer satisfaction. Participating in customer engagement activities, such as
responding to reviews and feedback, to build positive relationships with customers.
Collaborating with the customer service team to ensure prompt and efficient resolution of

customer issues.

e Team Collaboration and Communication
Collaborating effectively with team members across different departments to achieve common
goals and objectives. Communicating regularly with supervisors and colleagues to provide

updates on project progress, seek feedback, and coordinate tasks. Contributing ideas,
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suggestions, and feedback during team meetings and brainstorming sessions to drive innovation
and improvement.

Overall, my contributions as an intern student at Thangka Nepal would have played a crucial role
in supporting the company's digital marketing efforts, maintaining efficient administrative
processes, and fostering positive customer relationships. My dedication, hard work, and
enthusiasm would have helped contribute to the company's success and growth during your

internship tenure.
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Chapter 3:
Learning Process
3.1 Problems and issues of the institution
Identifying and addressing problems and issues within an institution like Thangka Nepal
ensures its continued success and growth. Here are some potential problems and issues that the

institution might face:

e Limited Reach in Certain Markets:
Thangka Nepal may face challenges in expanding its market reach beyond its current
target audience, particularly in international markets where awareness of traditional art

may be limited.

e Resource Constraints
Limited financial resources and access to capital may hinder Thangka Nepal's ability to
invest in technology, infrastructure, and marketing initiatives necessary for growth and

expansion.

e Competition from Similar Businesses
Thangka Nepal faces competition from other businesses, both within Nepal and
internationally, that offer similar products and cater to similar target markets. Competing

with these businesses for market share and customer attention can be challenging.

e Risk of Cultural Appropriation and Misrepresentation
There is a risk of Thangka Nepal's traditional Thangka paintings and sacred artifacts
being misrepresented or exploited by individuals or organizations outside of Nepal,

leading to cultural appropriation and loss of authenticity.

e Environmental Impact and Sustainability
In response to increasing consumer awareness and regulatory requirements, Thangka
Nepal may face pressure to adopt more sustainable and environmentally friendly

practices in its production processes and packaging materials.
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e Technological Challenges
Keeping up with technological advancements and digital marketing tools may present
challenges for Thangka Nepal in effectively reaching and engaging with its target

audience online.

e Cultural Preservation and Education
Ensuring the preservation of Nepal's rich cultural heritage and promoting awareness and
appreciation of Thangka paintings and Buddhist traditions among local and global

audiences may require ongoing efforts and resources.

3.2 Solving the Problem
To address the problems and issues facing Thangka Nepal, the institution can implement various

strategies and initiatives:

e Market Expansion Strategies
Thangka Nepal can explore opportunities to expand its market reach by targeting new
customer segments and geographical regions. This could involve conducting market
research to identify emerging markets and consumer preferences and developing tailored

marketing campaigns to attract diverse audiences.

e Resource Mobilization
Thangka Nepal can explore avenues for securing additional financial resources and
access to capital to support its growth and expansion initiatives. This may include seeking
investment from external sources, applying for grants and funding opportunities, and

optimizing internal financial management practices.
e Competitive Differentiation
Thangka Nepal can differentiate itself from competitors by highlighting its unique value

proposition, such as its commitment to authenticity, craftsmanship, and cultural
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preservation. This could involve showcasing the expertise of its artisans, emphasizing the
heritage and symbolism behind its products, and engaging in storytelling to connect with

customers on a deeper level.

e Cultural Awareness and Advocacy
Through educational initiatives, cultural events, and partnerships with local communities
and organizations, Thangka Nepal can promote awareness and appreciation of Nepalese
traditional art and culture. This could involve hosting workshops, exhibitions, and
seminars to educate the public about Thangka paintings, Buddhist traditions, and Nepal's

cultural heritage.

e Environmental Sustainability Practices
Thangka Nepal can adopt environmentally sustainable practices, such as using eco-
friendly materials, minimizing waste, and reducing its carbon footprint. This could
involve sourcing sustainable materials, implementing recycling and waste reduction

programs, and supporting conservation efforts in the communities where it operates.

e Technological Integration
Thangka Nepal can leverage technology to enhance its online presence, streamline
operations, and improve customer engagement. This could involve investing in e-
commerce platforms, digital marketing tools, and customer relationship management

systems to reach and connect with customers more effectively.

By implementing these strategies and initiatives, Thangka Nepal can overcome challenges,
capitalize on opportunities, and achieve its objectives of preserving Nepal's cultural heritage and

promoting Thangka paintings and sacred artifacts to a global audience.
3.3 Recommendation to the Company

Based on the analysis of Thangka Nepal's current situation and challenges, here are some

recommendations for the company to consider:
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Invest in Market Research and Analysis

Thangka Nepal should invest in comprehensive market research to identify emerging
trends, consumer preferences, and untapped market segments. the company can tailor its
products and marketing strategies more effectively by better understanding its target

audience and market dynamics.

Expand Online Presence and E-commerce Capabilities

Given the importance of digital channels in reaching a global audience, Thangka Nepal
should prioritize expanding its online presence and e-commerce capabilities. This could
involve investing in a user-friendly website, optimizing for search engines, and

leveraging social media platforms to engage with customers and drive sales.

Enhance Product Diversification

Thangka Nepal should explore opportunities to diversify its product offerings beyond
Thangka paintings to appeal to a broader audience interested in Buddhist culture and
spirituality. This could include expanding its range of sacred artifacts, such as incense,

prayer flags, and meditation cushions, to cater to diverse customer preferences.

Strengthen Partnerships and Collaborations

Collaborating with local artisans, cooperatives, and cultural organizations can provide
Thangka Nepal access to authentic materials, expertise, and support for sustainable
production practices. Strengthening partnerships with museums, galleries, and cultural
institutions can also help showcase Thangka paintings and artifacts to a wider audience.

Focus on Customer Engagement and Satisfaction

Thangka Nepal should prioritize customer engagement and satisfaction by actively
seeking feedback, promptly addressing customer inquiries and concerns, and offering
personalized shopping experiences. Implementing loyalty programs, referral incentives,

and exclusive offers can also help cultivate brand loyalty and repeat business.

Embrace Sustainability and Social Responsibility
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Demonstrating a commitment to sustainability and social responsibility can enhance
Thangka Nepal's brand reputation and appeal to socially conscious consumers. The
company should prioritize eco-friendly practices, support community development

initiatives, and allocate a portion of sales proceeds toward cultural preservation efforts.

e Continuously Innovate and Adapt
Thangka Nepal should embrace a culture of continuous innovation and adaptation to stay
relevant in a rapidly changing market landscape. This could involve investing in research
and development, embracing new technologies and production techniques, and staying

abreast of industry trends and consumer preferences.

By implementing these recommendations, Thangka Nepal can overcome challenges, capitalize on
opportunities, and position itself for long-term success and growth in promoting Nepal's cultural

heritage and Thangka paintings to a global audience.

3.4 Learning during the co-op studies
During my co-op studies at Thangka Nepal, | gained valuable insights and experiences that
contributed to my personal and professional development. Some of the key learnings from my

co-op studies include:

e Digital Marketing Skills
| developed practical skills in digital marketing, including content creation, social media
management, and online advertising. Working on various digital platforms such as
Instagram, Facebook, Pinterest, and YouTube, taught me how to create engaging content

and execute effective marketing campaigns to promote Thangka Nepal's products.
e Administrative Competencies

Through my involvement in sales and purchase record-keeping, inventory management,

and customer service tasks, | gained hands-on experience in administrative functions. This
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helped me develop organizational skills, attention to detail, and the ability to multitask
effectively in a fast-paced environment.

e Cultural Immersion
Immersing myself in the vibrant culture of Nepal enriched my understanding of Buddhist
traditions, customs, and spirituality. Working at Thangka Nepal gave me a unique
opportunity to learn about the rich history and symbolism of Thangka paintings and sacred

artifacts, deepening my appreciation for Nepal's cultural heritage.

e Cross-Cultural Communication
Collaborating with diverse team members and engaging with customers from different
cultural backgrounds enhanced my cross-cultural communication skills. I learned how to
effectively communicate and collaborate with individuals from diverse perspectives,

fostering a culture of inclusivity and mutual respect.

e Problem-Solving Abilities
Addressing challenges and finding solutions in real-world scenarios allowed me to
sharpen my problem-solving abilities. Whether it was overcoming technical issues in
digital marketing campaigns or resolving customer inquiries, | learned to approach

problems with creativity, critical thinking, and perseverance.

e Professional Growth
My co-op studies at Thangka Nepal provided me with a platform for professional growth
and development. By taking on responsibilities and contributing to the company's
objectives, | gained confidence in my abilities, developed a strong work ethic, and honed

my skills as a digital marketer and administrative assistant.

3.5 Applying knowledge from coursework
1. Digital Literacy for 21st Century (Semester 11/2020):
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This course gave me foundational knowledge and skills in digital technologies, including social
media platforms, content creation, and online communication. These skills were directly

applicable to my tasks in digital marketing at Thangka Nepal.

2. Principles of Marketing and Digital Marketing (Semester 11/2020):

This course gave me insights into marketing strategies and consumer behavior, specifically
focusing on digital marketing channels. Understanding concepts like SEO, social media marketing,
and email campaigns helped me develop effective digital marketing strategies during my

internship.

3. Data Analysis for Decision-Making in Business (Semester 1/2021):

This course equipped me with essential data analysis techniques, such as statistical analysis and
data visualization, which were valuable for interpreting marketing data and making data-driven
decisions at Thangka Nepal.

4. Financial Management (Semester 11/2021):
Learning about financial management principles, budgeting, and financial planning gave me a
solid foundation for managing marketing budgets and resources effectively during my internship.

5. Entrepreneurship and Startup Business (Semester 11/2021):

Understanding the fundamentals of entrepreneurship and business management helped me grasp
the challenges and opportunities small businesses like Thangka Nepal face. This knowledge
guided my approach to marketing and operational tasks during the internship.

7. International Business (Semester 1/2023):
Exploring international business concepts expanded my understanding of global markets and
cultural differences, which proved beneficial for considering international expansion

opportunities and tailoring marketing efforts to diverse audiences during my internship.
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3.6 Special skills and new knowledge learned
During my co-op studies at Thangka Nepal, I acquired special skills and new knowledge that
significantly contributed to my professional growth and development. Some of the key skills and
knowledge areas | gained include:
e Digital Marketing Expertise
| developed proficiency in various aspects of digital marketing, including content
creation, social media management, email marketing, and online advertising. Through
hands-on experience and guided training, | learned how to craft compelling marketing
messages, optimize social media platforms for engagement, and analyze digital marketing

metrics to measure campaign effectiveness.

e E-commerce and Online Sales Strategies
| gained insights into e-commerce platforms and online sales strategies, learning how to
optimize product listings, create persuasive product descriptions, and enhance the user
experience to drive conversions. Additionally, I learned about online payment systems,
shipping logistics, and order fulfillment processes involved in managing an e-commerce

business.

e Administrative Proficiency
| developed strong administrative skills through involvement in sales and purchase
record-keeping, inventory management, and customer service tasks. | learned how to
maintain accurate records, organize inventory databases, and provide exceptional

customer support to ensure a seamless shopping experience for customers.

e Cultural Awareness and Sensitivity
Working at Thangka Nepal deepened my understanding of Nepalese culture, traditions,
and spirituality. | gained an appreciation for the significance of Thangka paintings and
sacred artifacts in Buddhist practices, as well as the cultural heritage of Nepal. This
experience enhanced my cultural awareness and sensitivity, enabling me to engage

respectfully with individuals from diverse backgrounds.
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e Problem-Solving and Adaptability
Addressing challenges and finding solutions in a dynamic work environment honed my
problem-solving abilities and adaptability. Whether troubleshooting technical issues in
digital marketing campaigns or responding to customer inquiries, | learned to approach

problems with creativity, resourcefulness, and resilience.

e Team Collaboration and Communication
Collaborating with colleagues and stakeholders across different departments enhanced
my teamwork and communication skills. I learned how to effectively communicate ideas,
collaborate on projects, and contribute to team objectives in a collaborative and

supportive work environment.
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Chapter 4:
Conclusion
4.1 Summary of highlights of Co-Op studies
During my Co-op studies at Thangka Nepal, | had the privilege of immersing myself in the
vibrant world of digital marketing and administrative tasks within a culturally rich environment.
One of the key highlights of my experience was gaining hands-on experience in crafting and
executing digital marketing campaigns. Working closely with the marketing team, | learned how
to create engaging content for various online platforms, including social media channels like
Instagram, Facebook, Pinterest, and YouTube. By harnessing my creativity and digital marketing
skills, I contributed to enhancing Thangka Nepal's online presence and effectively reaching its

target audience worldwide.

In addition to digital marketing, | was crucial in administrative tasks, particularly sales and
purchase record-keeping and inventory management. Through meticulous attention to detail and
organizational skills, I ensured sales data accuracy and maintained efficient inventory databases.
This aspect of my role
of Nepal broadened my perspectives allowed me to contribute to the smooth operation of Thangka
Nepal's business processes. It gave me valuable insights into the administrative aspects of running

a cultural enterprise.

Furthermore, my Co-op studies at Thangka Nepal gave me a unique opportunity to deepen my
understanding of Nepalese culture and traditions. Engaging with Thangka paintings, Buddhist
practices, and the cultural heritage and enriched my appreciation for diverse cultures. Moreover,
collaborating with colleagues from different backgrounds enhanced my teamwork and
communication skills, fostering a collaborative work environment where | could thrive and grow

personally and professionally.
My Co-op experience at Thangka Nepal was a rewarding learning, growth, and contribution

journey. From honing my digital marketing expertise to mastering administrative tasks and

gaining cultural insights, every aspect of my experience has contributed to my development as a
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well-rounded professional. | am grateful for the opportunity to be part of Thangka Nepal's
mission of preserving Nepal's cultural heritage. | look forward to applying the skills and

knowledge gained during my Co-op studies in my future endeavors.

4.2 Evaluation of the Work Experience
Reflecting on my work experience as a Digital Marketing and Administrative Intern at Thangka
Nepal, I can confidently say that it has been an invaluable opportunity for personal and professional
growth. Throughout my time with the company, | had the chance to immerse myself in various
aspects of digital marketing and administrative tasks, contributing to the organization's objectives

while honing my skills and expanding my knowledge base.

One of the most rewarding aspects of my work experience was the hands-on involvement in
digital marketing initiatives. From creating engaging content to executing digital campaigns across
multiple platforms, | gained practical insights into effective marketing strategies and tactics.
Collaborating with the marketing team allowed me to apply theoretical knowledge from my studies
to real-world scenarios, enhancing my understanding of digital marketing principles and best

practices.

Additionally, my involvement in administrative tasks provided me with a solid foundation in
organizational skills and attention to detail. Recording sales and purchase transactions, managing
inventory levels, and assisting with customer inquiries sharpened my administrative abilities and
taught me the importance of accuracy and efficiency in business operations. These experiences
have equipped me with transferable skills that will benefit me in future roles.

Furthermore, the cultural immersion aspect of my work experience at Thangka Nepal was
enriching and enlightening. Engaging with Nepal's rich cultural heritage and learning about
Thangka paintings and Buddhist traditions broadened my horizons and fostered a deeper
appreciation for diverse cultures. Being part of an organization dedicated to preserving and

promoting Nepal's cultural legacy was a privilege.
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Overall, my work experience at Thangka Nepal has been enriching, providing valuable skills,
knowledge, and insights that will serve me well in my future career endeavors. | am grateful for
the opportunity to contribute to the company's mission while furthering my personal and

professional development.

4.3 Limitations of the Co-Op Studies
While my Co-op studies at Thangka Nepal provided invaluable learning experiences and

professional growth opportunities, | encountered limitations during my time with the company.

Limited Scope of Responsibilities: One limitation was the relatively narrow scope of my
responsibilities as a Digital Marketing and Administrative Intern. While | gained valuable
experience in digital marketing and administrative tasks, | had limited involvement in certain areas,
such as strategic decision-making and project management, where. This restricted my exposure to
broader aspects of business operations and leadership skills development.

Resource Constraints: Another limitation was the presence of resource constraints within the
organization, particularly regarding technology and infrastructure. Limited access to advanced
digital marketing tools and software hindered our ability to implement more sophisticated
marketing strategies and track performance metrics. Similarly, administrative tasks were
sometimes impeded by outdated systems or manual processes, leading to inefficiencies and

challenges in workflow management.

Time Constraints: Due to the short duration of my Co-op placement, time constraints limited
the depth of my involvement in certain projects and initiatives. Balancing digital marketing
responsibilities with administrative tasks within a limited timeframe posed prioritization and
time management challenges. As a result, | may have missed out on opportunities for deeper

immersion and exploration within specific areas of interest.
Limited Cultural Immersion: While | had the opportunity to learn about Nepalese culture and
traditions during my time at Thangka Nepal, the extent of cultural immersion was limited. Given

the nature of my role and the focus on digital marketing and administrative tasks, | had fewer
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opportunities for direct engagement with cultural events or interactions with local communities.

This limited my ability to immerse myself in the cultural richness of Nepal.

Overall, while these limitations posed challenges during my Co-op studies, they also presented
opportunities for learning and adaptation. By recognizing and addressing these constraints, |
could maximize my learning experiences and contribute meaningfully to Thangka Nepal's

objectives.

4.4 Recommendation for the company and Co-op studies

e Invest in Technology: Thangka Nepal could benefit from investing in advanced digital
marketing tools and technology infrastructure to enhance its online presence and
marketing effectiveness. Automation tools, analytics platforms, and CRM systems can
streamline marketing processes and improve data analysis capabilities.

e Expansion of Product Range: Consider expanding the product range beyond Thangka
paintings to include complementary items such as apparel, home decor, or digital
products. This can attract a wider customer base and appeal to market segments interested
in Buddhist culture and spirituality.

e Enhanced Cultural Engagement: Strengthen cultural engagement initiatives by organizing
events, workshops, or online seminars to educate customers about Nepalese traditions
and Thangka painting techniques. Engage local artisans and cultural experts to enhance
authenticity and credibility.

e Sustainability Practices: Continue prioritizing sustainability and social responsibility by
implementing eco-friendly packaging solutions, promoting fair trade practices, and
supporting community development projects. Transparent communication about these

initiatives can enhance brand reputation.

4.1.1 Recommendation for the Improvement of Cooperative Education Preparation
Courses
e Expanded Learning Opportunities: Offer cross-functional exposure and project-based

learning opportunities to provide Co-op students with a comprehensive learning
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experience. Assign students to diverse teams or departments and involve them in strategic
initiatives or special projects.

e Structured Mentorship Program: Implement a structured mentorship program to provide
Co-op students with personalized coaching, feedback, and career advice. Pair them with
experienced mentors who can facilitate their professional growth and integration into the
organization.

e Feedback Mechanisms: Establish regular feedback mechanisms for Co-op students to
solicit input on the program structure and identify areas for improvement. Encourage
open communication channels between students and supervisors to ensure alignment with
organizational objectives.

e Networking Opportunities: Provide networking events, industry talks, or alumni meet-ups
to help Co-op students broaden their professional connections and gain insights into

cultural heritage preservation and marketing career paths.

4.1.2 Recommendation for the improvement of Co-op work
Implement a comprehensive framework for Co-op students, including structured training programs
at the commencement of their placement. These programs should cover company policies,
procedures, tools, and relevant software to equip students with the necessary skills for their roles.
Additionally, establish clear expectations and objectives for students, outlining specific tasks,
projects, and learning goals to ensure alignment between student aspirations and company needs.
Assign students to project-based assignments that allow them to apply theoretical knowledge to
real-world scenarios, providing opportunities for hands-on learning and skill development. Assign
experienced mentors to provide guidance, support, and feedback throughout the placement,
fostering a supportive learning environment and facilitating professional growth. Offer
professional development opportunities such as workshops, seminars, and industry conferences to
enhance students' skill sets and broaden their perspectives. Finally, establish formal feedback
mechanisms to gather input from students about their experiences and areas for improvement,

using this feedback to improve the Co-op program continuously.

39



References

Enlightenment Thangka. (n.d.). https://enlightenmentthangka.com/

Meha Agrawal, D. A. (2024). Digital Marketing of Startup Businesses. Scientific Research and
Technology, 8-29. doi:10.61808/jsrt94

Thangka Art for liberation. (2021). Instagram.
https://www.instagram.com/thangkaartforliberation

Thangka Nepal. (2020). Instagram. https://www.instagram.com/thangkanepal/

Thangka Nepal. (2021). Etsy. https://www.etsy.com/shop/ThankaNepal

Thnagka Nepal. (2021). Facebook. https://www.facebook.com/Artforpractice/

40


https://enlightenmentthangka.com/
https://doi.org/10.61808/jsrt94
https://www.instagram.com/thangkaartforliberation/
https://www.instagram.com/thangkanepal/
https://www.etsy.com/shop/ThankaNepal
https://www.facebook.com/Artforpractice/

Appendices

Figure 8:Me clicking the picture for the content

Figure 9: Me working with my colleague

Figure 11:Me learning new skills from y senior

Figure 10: Photoshoot for the cultural content
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Figure 13: Day out with my team
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