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Abstract

Title: Knowledge Management in Organization to Increase Management Efficiency:

A Case Study of Vertical Co.,Ltd.

Author: Karittha Oonkrathok

Major:  Finance and Banking Management

AGSOT: s D echiTD B sily

(Dr. Teetima Piyasirisilp)

8...1.0%.1 2014
The purposes of this study were: 1) to study knowledge management within the
organization that affects the behavior of employees; 2) to examine the performance level of
employees in the organization including their understanding of the operations in the organization;
3) to explore the experience and opinions on knowledge management of employees in the
organization to improve and develop the organization's knowledge management. This study was
conducted using a qualitative research methodology. It is a single case study, using documentary
research and in-depth interviews about application of knowledge management process to find in-
depth information about the organization. The research found that knowledge management process
within the organization all affects the work behavior of employees. The employees have the
behavior of creating knowledge and seeking other knowledge both inside and outside the
organization, including paying attention to the work of other positions even if it is not related to
their own departments. The employees have a desire to seek knowledge to improve their
performance, need support from the organization in every knowledge management process, and
need trainings develop their skills and gain more knowledge to develop their potential and apply in
their work. The findings indicates that knowledge management in organization is efficient and can

be synthesized into human resource policy for sustainable organization management.

Keywords: knowledge management, human resource management, organizational policy
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