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ABSTRACT

This study explored the competitive strategy of Prachanphang Resort in the
burgeoning hospitality industry of Laos, utilizing Porter's Five Forces Model. The
research addressed the critical challenge of suboptimal occupancy rates at
Prachanphang Resort, despite the availability of high-quality services, a prevalent issue
in the rapidly evolving Laotian hospitality sector. The study's objectives were twofold:
1). To conduct an in-depth analysis of hotel market competition status in Laos using
Porter's Five Forces Model, 2). To develop competitive strategies for Prachanphang

Resort to improve its market position.

Employing a qualitative research methodology, the study involved semi-structured
interviews with 30 participants, including hotel managers, industry experts, tourism
officials, and suppliers. This approach facilitated an in-depth exploration of the

competitive forces within the hospitality industry in Laos.

The findings indicate highly competitive market, characterized by intense rivalry
and the constant threat of new entrants. The analysis result highlights the significant
impact of both the bargaining power of suppliers and buyers on operational strategies.
In response, strategic recommendations for Prachanphang Resort include focusing on

unique guest experiences that leverage local culture and personalized services, and



adopting dynamic market positioning strategies. Additionally, the resort is advised to
cultivate strong supplier relationships and respond proactively to the evolving

preferences of buyers.

Keywords: hospitality industry, competitive strategy, Porter's Five Forces, market

position, Laos
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Chapter 1 Introduction

1.1 Research Background

In the heart of Southeast Asia, Laos's burgeoning tourism industry presents a
fertile ground for hospitality businesses, yet it also poses significant challenges for
newcomers in the sector. Prachanphang Resort, situated in this vibrant market, embarks
on a mission to carve out a niche in a landscape teeming with established brands and
emergent competitors. The study "Competitive Strategy of Prachanphang Resort in
Laos Based on Porter's Five Forces Model" seeks to navigate this competitive terrain
by deploying a strategic framework essential for understanding market forces and

driving business success.

The theoretical premise of this research is rooted in Porter's Five Forces Model, a
cornerstone in strategic business analysis that dissects the competitive forces shaping
industry dynamics (Porter, 1980). This model evaluates the intensity of competition and
the profitability potential within an industry by examining competitive rivalry, the
threat of new entrants, the power of suppliers and buyers, and the threat of substitute

products or services.

The current state of the Laotian hospitality industry is characterized by a mix of
rapid expansion and intense competition. With the influx of international tourists and
investors, there has been a proliferation of hotel developments, from budget hostels to
luxury resorts (Smith & Nguyen, 2019). This expansion is not without its implications;
it signals both an opportunity for market entry and the critical need for distinct

competitive strategies for emerging establishments like Prachanphang Resort.

For Prachanphang Resort, the implications are twofold: there is a palpable need to
adopt a strategic approach that ensures differentiation in a crowded market and to
address the pressing issue of suboptimal occupancy rates despite the availability of
high-quality services. The study aims to unpack these challenges using Porter's Five
Forces Model to inform the development of a competitive strategy that resonates with

the unique context of Laos's hotel industry.



This research topic is significant as it not only contributes to the academic
discourse on strategic management in hospitality but also provides practical insights for
Prachanphang Resort and similar entities striving to attain a sustainable competitive

edge in the Laotian market.

1.2 Research Problems

While the burgeoning tourism sector in Laos presents a burgeoning opportunity
for the hospitality industry, the Prachanphang Resort faces a nuanced challenge:
Occupancy rates need to increase in the face of stiff competition. Existing literature
provides substantial insights into the competitive dynamics of the Southeast Asian
hospitality market, highlighting factors such as customer service quality, brand
reputation, and pricing strategies as pivotal to success (Chen, 2018; Li & Su, 2020).
These studies elucidate the general market tendencies and the impact of regional

economic development on hotel performance.

However, there is a notable gap in the current body of research, particularly a lack
of strategic analysis tailored to the unique Laotian context and for individual hotel
properties like the Prachanphang Resort. Most studies offer broad-brushed strategies
without delving into the intricacies of localized market forces that distinctly affect new
entrants (Dara-Abrams, 2021).

This omission is problematic as it leaves new establishments like Prachanphang
Resort without a clear pathway to navigate the Laotian hospitality industry's
complexities. The absence of focused research on strategic competitive analysis based
on comprehensive models like Porter's Five Forces leaves a critical void in academic
and practical knowledge. Addressing this gap is essential not only for the theoretical
enrichment of strategic hospitality management literature but also for the practical
strategic planning of emerging hotels in Laos. It holds the potential to substantially
improve their market positioning, operational efficiency, and ultimately, financial

performance in a nuanced and competitive landscape.

1.3 Research Objectives
This study aims to craft a strategic market positioning for Prachanphang Resort in
the competitive hotel industry of Laos. This involves a comprehensive analysis of the

competitive forces and the development of an actionable strategy that addresses the



unique challenges faced by the resort. By focusing on a strategic framework, the study
intends to illuminate the path for Prachanphang Resort to not only thrive but also

become a market leader within its segment.

The objectives guiding this research are as follows:

1. To conduct an in-depth analysis of the market competition status of hotels in
Laos using Porter's Five Forces Model.

2. To develop competitive strategic for Prachanphang Resort that will enhance its

competitive position in the market.

This will involve evaluating the level of rivalry among existing competitors, the
threat of new entrants, the bargaining power of suppliers and buyers, the threat of
substitute products or services, and potential barriers to entry that Prachanphang Resort
may face. Based on the insights derived from the competitive analysis, these strategies
will be tailored to the resort’s strengths and market opportunities, focusing on areas
such as service differentiation, branding, and customer engagement to build a loyal

customer base and improve occupancy rates.

1.4 Research Scope

The scope of this study is circumscribed to the examination and strategic analysis
of the competitive environment that Prachanphang Resort operates within in Laos. The
research is delimited to applications of Porter's Five Forces Model to understand the
power dynamics at play in the Laotian hospitality sector. The temporal focus is on the
current market conditions, acknowledging that the market dynamics are subject to

change and may evolve beyond the study's timeframe.

The study specifically covers an analysis of the direct competition among existing
hotels, the potential for new entrants that Prachanphang Resort may face, the bargaining
power of suppliers and customers in the Laotian context, the threat of substitute
products or services, and any structural barriers that could impact the resort's market

entry and growth.

In terms of data collection, the study employs the qualitative research method,
particularly semi-structured interviews with key stakeholders. The sample includes

hotel managers, industry experts, local tourism authorities, suppliers, and a selection of



guests to garner a multi-perspective understanding of the competitive forces. This
approach is expected to yield rich, detailed data that can provide deep insights into each

of Porter's forces and their implications for Prachanphang Resort's strategic positioning.

The qualitative data derived from these interviews is critical in identifying nuanced
details that quantitative data alone may not reveal. The insights are particularly valuable
in understanding the motivations, strategies, and behaviors of competitors, suppliers,

customers, and potential new entrants within the hotel industry in Laos.

By defining this scope, the study ensures a focused approach that allows for an in-
depth exploration of the competitive landscape, providing Prachanphang Resort with

strategic insights that are both actionable and relevant to its market context.

1.5 Research Significance
The significance of this research lies in its dual contribution to both theoretical
frameworks and practical applications within the hotel industry, particularly in the

context of emerging markets like Laos.

Theoretical Significance:

From a theoretical standpoint, this study serves to expand the application of
Porter's Five Forces Model within the hospitality industry. It offers a structured
approach to analyze the competitive forces shaping the hotel market in Laos, a
relatively underexplored context in academic literature. By adapting this model to a
specific geographical and economic setting, the research provides a nuanced
understanding of how each force operates and interacts in a developing country's
hospitality sector. The findings will contribute to strategic management theory by
validating and potentially extending the application of Porter's Five Forces in the

context of Southeast Asian markets.

Practical Significance:

Practically, the study holds considerable value for Prachanphang Resort and other
stakeholders in the Laotian hotel industry. By offering a detailed competitive analysis,
the study equips hotel managers and industry practitioners with strategic insights to
inform their decision-making processes. For Prachanphang Resort, the research

findings are anticipated to guide the development of effective competitive strategies,



enabling the resort to enhance its market positioning, attract a higher occupancy rate,
and ultimately achieve sustainable business growth. The strategic recommendations
will also aid in anticipating market changes, providing a proactive approach to potential

shifts in the competitive landscape.

Furthermore, the research outcomes will benefit the broader hotel industry in Laos
by highlighting the key factors contributing to competitive success. This may encourage
industry-wide enhancements, promoting a higher standard of quality and service, and

fostering a more vibrant and competitive hospitality sector in the region.

1.6 Definition of Key Terms

Competitive Strategy: In this study, competitive strategy refers to the long-term
plan that Prachanphang Resort adopts to achieve a competitive advantage in the Laotian
hospitality market. This includes tactics to differentiate services, optimize costs, and
respond to external market forces such as competition, suppliers, and customer demand.
Porter (1980) defines competitive strategy as actions that enable firms to outperform

rivals in the market.

Porter's Five Forces Model: This is a framework developed by Michael Porter
(1980) to analyze the competitive forces shaping an industry. The model evaluates five
key forces: industry rivalry, threat of new entrants, bargaining power of suppliers,
bargaining power of buyers, and threat of substitutes. In this research, the model is used

to analyze the competitive dynamics affecting Prachanphang Resort in Laos.

Industry Rivalry: This term refers to the intensity of competition between existing
firms within the Laotian hospitality industry. It is measured through market saturation,
the number of competitors, and the level of service differentiation (Porter, 1980). High
rivalry indicates that Prachanphang Resort must continuously innovate and improve

services to remain competitive.

Threat of New Entrants: This term refers to the potential for new competitors to
enter the Laotian hospitality market, impacting existing players. This research measures
it through factors such as market attractiveness, entry barriers (e.g., regulatory
requirements, capital costs), and the likelihood of new hotels or alternative

accommodations emerging.



Bargaining Power of Suppliers: In the context of this study, this refers to the ability
of suppliers (such as food and beverage providers, maintenance services, etc.) to
influence the pricing and terms of supply to Prachanphang Resort. This power is
assessed by the availability of alternative suppliers and the resort’s dependence on

particular suppliers (Sisouphanthong & Taillard, 2019).

Bargaining Power of Buyers: This term represents the influence that customers
have on the pricing and service offerings of Prachanphang Resort. It is assessed by
customer demand trends, the availability of alternative accommodations, and the role

of digital platforms (e.g., online reviews) in shaping consumer decisions (Porter, 1980).

Threat of Substitutes: This refers to the likelihood that guests will choose
alternative lodging options such as homestays, eco-lodges, or Airbnb instead of staying
at Prachanphang Resort. The study measures this threat by evaluating the appeal and
affordability of these alternatives compared to traditional hotels (Li & Su, 2020).

Differentiation: In this study, differentiation refers to Prachanphang Resort's
ability to offer unique services and experiences that distinguish it from competitors.
This includes personalized guest experiences, cultural integration, and sustainability

initiatives that make the resort stand out in a competitive market (Kapiki, 2012).

Sustainable Practices: This refers to environmentally-friendly and socially
responsible actions taken by Prachanphang Resort to reduce its ecological footprint. In
the context of this research, sustainable practices include energy efficiency, waste
reduction, and promoting local culture and traditions as part of the guest experience
(Smith, 2018).

Customer Experience: The study defines customer experience as the overall
impression and satisfaction guests derive from their stay at Prachanphang Resort. This
includes interactions with staff, the quality of accommodations, and the range of
personalized services offered, which are crucial in building loyalty and enhancing the
resort’s market reputation (Kotler & Keller, 2016).



Chapter 2 Literature Review

The Literature Review serves as the scholarly cornerstone of this study, providing
a critical examination of the theoretical and empirical foundations relevant to the
competitive strategy of Prachanphang Resort in Laos. It navigates through the rich
tapestry of existing research within the hospitality industry, particularly focusing on the
competitive dynamics that shape the strategic decisions of hotel businesses. This
chapter seeks to synthesize and critique the body of knowledge on market competition,
strategic frameworks, and positioning within the context of the Laotian hospitality
sector, setting the stage for the application of Porter's Five Forces Model in the

subsequent analysis.

By dissecting the complexities of the hospitality industry in Laos, this chapter
illuminates the multifaceted nature of competition and strategy. It delves into the
intricate interplay of local market forces with global tourism trends, providing insights
into the mechanisms that drive success in this vibrant yet competitive landscape. The
literature review stretches across various domains, from market analysis and
competitive strategy to theoretical models that underpin strategic decision-making. In
doing so, it aims to bridge the gap between theory and practice, offering a
comprehensive overview that undergirds the study's objectives and paves the way for a
nuanced understanding of the competitive strategies necessary for the success of

Prachanphang Resort.

2.1 Hospitality Industry in Laos

The hospitality industry in Laos, an integral component of the country's
burgeoning tourism sector, has seen exponential growth over the past decade. As a
relatively new entrant to the Southeast Asian tourism scene, Laos has capitalized on its
cultural richness and natural beauty to attract international visitors. According to the
World Travel & Tourism Council, the direct contribution of travel and tourism to Laos's
GDP was a significant 4.7% in 2019, demonstrating the sector's impact on the nation's
economy (WTTC, 2020). The allure of Laos as a travel destination is reflected in the
increasing number of tourist arrivals, which has spurred the development of a diverse
range of hospitality establishments, from backpacker hostels to luxury resorts like

Prachanphang Resort.



The Laotian hospitality market presents a compelling case study of a competitive
industry shaped by both international and domestic factors. Researchers have noted that
while Laos's entry into global tourism markets has provided economic opportunities, it
has also introduced challenges related to maintaining sustainable practices and
managing increased competition (King, 2021). The market's competitive landscape is
marked by a dynamic interplay between international hotel chains and local
establishments, each vying for their share of the tourism influx (Phoummaly & Kim,
2019). For new establishments like Prachanphang Resort, understanding this

competitive landscape is crucial for strategic positioning and differentiation.

However, despite the available literature on the growth of tourism in Laos, there
is a paucity of research focusing on the strategic response of individual hotels to these
market forces. The literature tends to emphasize broader economic and policy
implications rather than providing a granular analysis of market competition from the
perspective of a single entity (Souvanthong, 2017). This gap underscores the need for
research that not only analyzes the current state of the hospitality industry in Laos but
also contextualizes it within the framework of competitive strategy, specifically

through the lens of Porter's Five Forces Model.

By concentrating on the hospitality industry in Laos and its competitive
environment, this research aims to fill the aforementioned gap. The significance of this
endeavor lies in its potential to provide Prachanphang Resort, and similar entities, with
a detailed understanding of the competitive forces at play, informing their strategic

decisions and ultimately contributing to their commercial success.

Building on the understanding of Laos's hospitality sector, it is imperative to
consider the specific competitive factors influencing the industry's trajectory. The
nation's strategic location within the Greater Mekong Subregion positions it as a pivotal
player in regional tourism, with cross-border collaborations and investments playing a
significant role in shaping the hospitality landscape (Vong, 2020). These regional
dynamics, coupled with Laos’s own policy efforts to promote tourism, such as the Visit
Laos Year campaigns, have been instrumental in driving the industry's growth (Ministry

of Information, Culture, and Tourism, 2018).



Despite the optimistic outlook, the Laotian hospitality industry faces challenges
that are intrinsic to rapidly developing tourism markets. Issues such as infrastructure
development, human resource training, and the standardization of services remain areas
requiring attention (Sisouphanthong & Taillard, 2019). The literature often highlights
the need for a strategic approach that not only addresses these operational challenges
but also leverages Laos’s unique cultural and natural assets to create a distinctive brand

image (Phommavong, 2021).

For Prachanphang Resort, the evolving landscape underscores the importance of
situational analysis to understand its position within the industry. The competitive
pressures are not just from the increasing number of hotels but also from alternative
accommodations such as homestays and vacation rentals which have been gaining
popularity among tourists seeking authentic experiences (Souvanthong, 2017). This
underscores the significance of differentiating the resort's offerings and creating a

unique value proposition to stand out in a competitive market.

In synthesizing these perspectives, this section of the literature review sets the
stage for a comprehensive analysis of the strategic considerations Prachanphang Resort
must undertake. The subsequent sections will further dissect the competitive
environment using Porter's Five Forces Model, paving the way for strategic

recommendations tailored to the resort's context.

2.2 Competitive Strategy

In the domain of competitive strategy within the hospitality industry, particularly
in emerging markets like Laos, literature has extensively discussed various approaches
that businesses can adopt to gain a competitive edge. The concept of competitive
strategy encompasses a broad spectrum of practices and decisions ranging from pricing,
service quality, brand positioning, to customer relationship management, all of which
are crucial in establishing a hotel's standing in the market (Porter, 1985). The
importance of these strategies becomes even more pronounced in a market
characterized by rapid growth and increasing competition, as is the case with the

Laotian hospitality industry.

Several studies have underscored the significance of differentiation as a key

strategy in the hospitality sector. This involves hotels distinguishing themselves



through unique services, superior quality, or cultural experiences that resonate with
their target market (Kapiki, 2012). For a new establishment like Prachanphang Resort,
differentiating itself from both local and international competitors is vital for capturing
market share and building brand loyalty. This differentiation can be based on a variety
of factors, including unique design elements, exceptional service standards, or the

incorporation of local culture into the guest experience.

Moreover, strategic alliances and partnerships have been identified as crucial in
enhancing a hotel's competitive position. Collaborations with local tour operators,
travel agencies, and even other hotels can create synergies that benefit all parties
involved, especially in terms of marketing and distribution channels (Xiang, 2018). In
the context of Laos, where tourism infrastructure is still developing, such collaborations
can be particularly beneficial in overcoming logistical challenges and improving market

reach.

However, despite these insights, there is a notable gap in the literature concerning
the application of these competitive strategies in the specific context of Laos. Most
studies offer a generic overview of competitive strategies without delving into how
these can be adapted to the unique challenges and opportunities presented by the
Laotian market (Nguyen & Nguyen, 2019). There is a need for research that tailors
these broad competitive strategies to the specificities of the Laotian hospitality sector,

providing a more relevant and practical framework for hotels like Prachanphang Resort.

In conclusion, the literature on competitive strategy in the hospitality industry
provides a foundational understanding of the various approaches hotels can take.
However, there is a gap in context-specific applications, particularly in emerging
markets like Laos. This research aims to address this gap by contextualizing these
strategies within the Laotian hospitality industry, offering Prachanphang Resort

actionable insights for its competitive strategy development.

2.3 Porter's Five Forces Model

Porter's Five Forces Model, a seminal framework for industry analysis and
business strategy development, offers a comprehensive method to assess the
competitive environment of an industry (Porter, 1980). In the context of the hospitality

industry, particularly within emerging markets such as Laos, this model provides
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valuable insights into understanding the factors that influence market competition and

profitability.

Industry Rivalry: The intensity of rivalry in the Laotian hospitality sector is a key
focus in existing literature. Studies have indicated that the increasing number of hotels
and resorts, along with the emergence of alternative lodging options like Airbnb, have
heightened competition within the market (Phoummalayvane et al., 2018). For
Prachanphang Resort, this implies the necessity of a strategic approach to stand out

amidst a crowded field of competitors.

Threat of New Entrants: The potential for new entrants to join the Laotian
hospitality market is another significant aspect. The growing attractiveness of Laos as
a tourist destination could encourage more international and local investors to enter the
hotel industry, further intensifying competition (Souvanthong, 2017). This aspect
requires Prachanphang Resort to strategize ways to build and maintain a competitive

advantage that can withstand the pressures of new entrants.

Bargaining Power of Suppliers and Buyers: The bargaining power of suppliers and
buyers is crucial in shaping the operational dynamics of hotels. Literature suggests that
the development of the tourism infrastructure in Laos influences the bargaining power
of suppliers, with hotels often depending on local suppliers for various services and
goods (Sisouphanthong & Taillard, 2019). Similarly, the evolving preferences of
tourists affect the bargaining power of buyers, necessitating hotels to continually adapt

their offerings to meet customer expectations.

Threat of Substitutes: The threat of substitute products or services, particularly in
the form of budget accommodations and homestays, is increasingly relevant in the
Laotian market. These alternatives often offer lower prices and more authentic local
experiences, presenting a challenge for traditional hotels to differentiate their offerings
(Li & Su, 2020).

The application of Porter's Five Forces in the Laotian hospitality sector, as per the
existing literature, provides a structural analysis of the market. However, there is a gap
in research specifically applying this model to individual hotel enterprises, such as

Prachanphang Resort, in the context of Laos. This study aims to bridge this gap by

11



applying Porter's Five Forces Model to analyze the specific competitive environment
of Prachanphang Resort, offering strategic insights tailored to its unique market

position.

2.4 Market Positioning

Market positioning within the hospitality industry, especially in an emerging and
dynamic market like Laos, is a critical area of study for understanding how hotels can
effectively establish their brand and attract their target customer base. This aspect of
competitive strategy involves not only the physical placement of a hotel in the

marketplace but also the positioning of its brand in the minds of consumers.

The literature emphasizes the importance of strategic positioning for hotels to
differentiate themselves in a crowded market. Kotler and Keller (2016) highlight that
positioning involves creating a distinct and valued place in the minds of target
customers, which can be achieved through various strategies, such as focusing on
unique service offerings, exceptional quality, or leveraging cultural authenticity. In the
context of Prachanphang Resort, effective market positioning is crucial for attracting

tourists seeking unique experiences in Laos.

A study by Zhang and Wu (2021) on market positioning strategies in Southeast
Asian hotels pointed out that hotels in emerging markets, such as Laos, need to focus
on highlighting their unique attributes, such as location, cultural heritage, or specialized
services, to create a competitive edge. Additionally, incorporating local cultural
elements into the hotel experience can significantly enhance a hotel's appeal to tourists

seeking authentic cultural experiences (Smith, 2018).

However, there is a notable gap in the literature regarding the application of these
positioning strategies in the specific context of Laos. Most existing studies offer a
general overview of market positioning without delving into the nuances of the Laotian
hospitality market (Phommavong, 2020). This gap indicates the need for a focused
study on how a new entrant like Prachanphang Resort can effectively position itself in
the Laotian hotel market, considering the unique cultural, economic, and competitive

dynamics of the region.

12



This section of the literature review aims to explore these various aspects of market
positioning, particularly how they can be applied to a hotel in the Laotian context. The
insights gained will be instrumental in guiding the strategic positioning of
Prachanphang Resort, ensuring it can distinguish itself and attract the desired clientele

in the competitive Laotian hospitality market.

Expanding upon market positioning, a pivotal aspect in this regard is
understanding the consumer behavior and preferences in Laos's hospitality sector. The
tourism market in Laos is characterized by a diverse range of visitors, including
backpackers, eco-tourists, and cultural tourists, each with unique expectations and
preferences (Vongsavanh, 2022). For a new entrant like Prachanphang Resort, it is
imperative to identify and cater to the specific needs of these segments. For instance,
eco-tourists might be attracted to environmentally sustainable practices, whereas

cultural tourists may value authentic local experiences.

Moreover, the role of digital marketing and online presence in market positioning
cannot be overstated, especially in the context of the global reach of the tourism
industry. A study by Lee and Nguyen (2021) highlighted the importance of online
reviews and social media presence in shaping a hotel's image and attracting bookings.
For Prachanphang Resort, developing a strong online marketing strategy that
showcases its unique selling points and leverages customer reviews could be key to

effective market positioning.

Another factor that plays a critical role in market positioning is the pricing strategy.
In the competitive Laotian hotel market, where pricing can significantly influence
consumer choice, finding the right balance between quality and cost is essential. This
involves not just competitive pricing but also value-based pricing where the quality and
uniqueness of services offered justify the cost (Wang, 2019). Understanding the pricing
strategies of competitors and aligning them with consumer expectations is crucial for

Prachanphang Resort to position itself effectively in the market.

Finally, the current literature indicates a gap in understanding how these
positioning strategies specifically apply to the unique cultural and economic context of
Laos. While general principles of market positioning are well-established, there is a

lack of in-depth studies on how these can be adapted to the Laotian hospitality
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industry’s specific characteristics. Addressing this gap, the study aims to tailor these
market positioning strategies to the context of Prachanphang Resort, offering insights
that are directly applicable and beneficial to its competitive strategy in the Laotian

market.

2.5 Theoretical Framework

The theoretical framework of this study is grounded in Porter's Five Forces Model,
a strategic analysis tool that provides a comprehensive understanding of the competitive
forces within an industry. The model comprises five key elements: industry rivalry,
threat of new entrants, bargaining power of suppliers, bargaining power of buyers, and
threat of substitute products or services. This framework will guide the analysis of
Prachanphang Resort's position in the Laotian hospitality market, offering insights into

the competitive strategies that can be employed.

Figure 2.1 Theoretical Framework
Industry Rivalry: This element assesses the degree of competition among existing
hotels and resorts in Laos. Factors such as the number of competitors, their capabilities,

and the level of market saturation are considered. For Prachanphang Resort,
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understanding the intensity of rivalry will inform strategies to stand out in a competitive

market.

Threat of New Entrants: This force examines how easy or difficult it is for new
competitors to enter the market. Barriers to entry, such as high initial investment,
regulatory policies, and brand loyalty among consumers, are critical factors. Assessing
this threat helps Prachanphang Resort prepare for potential new competition and

reinforce its market position.

Bargaining Power of Suppliers: This force looks at the influence suppliers have on
the market. In the hospitality industry, this could relate to food and beverage suppliers,
hospitality technology providers, and property developers. Analyzing supplier power
aids in understanding the cost dynamics and potential leverage points for Prachanphang
Resort.

Bargaining Power of Buyers: This aspect considers the impact of customers’
choices and preferences on the industry. In the context of Prachanphang Resort, this
involves understanding guests' decision-making processes, their price sensitivity, and
service expectations. Effective management of buyer power involves tailoring services

and marketing efforts to meet and exceed customer expectations.

Threat of Substitutes: This force examines the presence and impact of alternative
options available to consumers, such as other forms of lodging like hostels, guesthouses,
or vacation rentals. Understanding this threat enables Prachanphang Resort to strategize

ways to offer unique value propositions that set it apart from alternative options.

The relationship among these forces offers a holistic view of the competitive
environment. For instance, high rivalry and the threat of substitutes may necessitate
unique service offerings, while the bargaining power of buyers could drive customer-

centric strategies.
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Chapter 3 Research Methodology
3.1 Introduction

In this chapter, the research methodology employed to address the core problem
and objectives of the study is delineated. Focused on developing a competitive strategy
for Prachanphang Resort in the dynamic Laotian hospitality industry, the research
methodology is designed to comprehensively analyze the market using Porter's Five
Forces Model. This chapter outlines the systematic approach taken to gather and
analyze data, providing a clear pathway from theoretical underpinnings to practical
insights. The methodology encompasses qualitative research method, primarily semi-
structured interviews with key stakeholders in the industry, to gain in-depth
understanding of the competitive forces at play and their implications for Prachanphang
Resort.

The structure of this chapter is intended to offer a transparent view of the research
process, from the selection of the research method to the specifics of data collection
and analysis. Emphasizing the connection between the study’s objectives and the
chosen methodology, the chapter details how each step of the process contributes to
addressing the problem of establishing an effective competitive strategy in a market
characterized by intense competition and rapid growth. The methodology is crafted to
ensure that the research findings are both reliable and relevant, providing actionable

insights for the strategic positioning of Prachanphang Resort in Laos's hospitality sector.

3.2 Research Design

The research design of this study is intricately planned to align with the
overarching aim of analyzing and developing a competitive strategy for Prachanphang
Resort in the context of Laos's hospitality industry. Adopting a qualitative research
approach, specifically semi-structured interviews, the design is chosen for its
effectiveness in exploring complex and nuanced aspects of market dynamics, which are
essential in understanding and applying Porter's Five Forces Model in this specific

context.
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Qualitative research, particularly the use of semi-structured interviews, is deemed
most appropriate for this study due to its flexibility and depth. This method allows for
a deeper exploration of respondents' perspectives, experiences, and insights, which is
crucial for capturing the multifaceted nature of the hospitality industry's competitive
environment. It facilitates a more nuanced understanding of the industry's competitive

forces than would be possible through quantitative methods alone.

In designing the interview questions, the study meticulously aligns each set of
questions with the components of Porter's Five Forces Model. This alignment ensures
that each interview not only contributes to a comprehensive understanding of the
current competitive landscape but also specifically addresses the aspects of industry
rivalry, the threat of new entrants, the bargaining power of suppliers and buyers, and
the threat of substitutes. The questions are crafted to probe into the specificities of these
forces as they manifest in the Laotian hospitality market, providing insights that are

directly relevant to Prachanphang Resort's strategic positioning.

The design of the interview outline in this study is based on the five dimensions

of the Porter's Five Forces Model and the interview questions are shown in the table

below.
Table 3.1 Interview Design

Five Forces Interview questions

Industry Rivalry 1.  How would you describe the current level
of competition among hotels in Laos?

2.  What factors contribute most to the
competitive intensity in the Laotian
hospitality sector?

3. How do established hotels in Laos
maintain their competitive edge?

Threat of New Entrants 4.  What are the primary barriers that new
hotels face when entering the Laotian
market?

5. How do existing hotels in Laos react to
new competitors?

6.  What strategies could a new hotel like
Prachanphang Resort use to overcome
these barriers?

Bargaining Power of Suppliers 7. How do suppliers influence operational
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decisions in Laotian hotels?

8. Can you describe any challenges related
to dealing with suppliers in the hospitality
sector in Laos?

9. In what ways can hotels effectively
negotiate with suppliers to gain favorable

terms?

Bargaining Power of Buyers 10. How do customer preferences impact the
services and offerings of hotels in Laos?

11. Can you provide examples of how guest
feedback has influenced hotel policy or
strategy?

12. What trends are you observing in terms of
what guests are looking for in a hotel

experience in Laos?

Threat of Substitutes 13. What are the main substitute products or
services for traditional hotels in Laos?

14. How do alternative accommodation
options like Airbnb impact hotels in Laos?

15. What strategies can hotels employ to

make themselves more  attractive

compared to these substitutes?

Each set of questions is designed to probe deeply into the respective force of
Porter's Five Forces Model. Through these questions, the research aims to uncover
critical insights into the competitive environment of the Laotian hospitality industry,
providing a solid foundation for developing effective strategies for Prachanphang
Resort. This comprehensive interview outline guides the data collection process,

ensuring a rich and nuanced understanding of the market dynamics.

The research design is anchored in a logical flow, beginning with an exploration
of the current state of competition within the Laotian hospitality industry, followed by
an assessment of potential threats from new entrants. It then delves into understanding
the power dynamics with suppliers and buyers, and finally, evaluates the impact of
substitute lodging options. This structured approach ensures a holistic examination of
the competitive forces and their interplay, providing a solid foundation for the

subsequent development of a tailored competitive strategy for Prachanphang Resort.
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In summary, the research design of this study is strategically developed to utilize
qualitative methods for a detailed and context-specific analysis of the Laotian
hospitality industry. The use of semi-structured interviews facilitates an in-depth
exploration of the competitive environment, making it possible to apply Porter's Five

Forces Model effectively to the unique context of Prachanphang Resort.

3.3 Sampling

The sampling strategy for this study is meticulously designed to ensure a
comprehensive understanding of the competitive landscape of the hospitality industry
in Laos, specifically focusing on the strategic positioning of Prachanphang Resort.
Utilizing purposive sampling, the research targets a diverse group of individuals who
hold significant expertise and experience in various facets of the hospitality sector. The
aim is to conduct semi-structured interviews with approximately 30 participants, a
number deemed sufficient to achieve depth and breadth in the data while remaining
manageable for detailed analysis.

Table 3.2 Sampling

Category Subcategory Estimated Percentage

Age Range 25-35 25%
36-45 30%
46-55 25%
Over 55 20%

Gender Male 50%
Female 45%
Other 5%

Occupation Hotel Managers 25%
Industry Experts 25%
Tourism Officials 25%
Suppliers 25%

The selection criteria prioritize individuals who were directly involved in or had a
profound understanding of the Laotian hospitality industry. This included hotel
managers, industry experts, tourism officials, and suppliers, each bringing a unique
perspective to the study. Ensuring a diverse representation in terms of age, gender, and
professional background is crucial for this research. This diversity enables the study to
capture a wide range of insights, from operational challenges faced by hotel managers

to broader market trends observed by industry experts and tourism officials.
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3.4 Data Collection

The data collection phase of this study involved conducting semi-structured
interviews with a select group of 30 participants, intricately chosen to represent various
facets of the Laotian hospitality industry. This diverse group consisted of hotel
managers, industry experts, tourism officials, and suppliers, each offering unique

insights into the competitive landscape that Prachanphang Resort operates within.

The interviewees were primarily based in major cities like Vientiane and Luang
Prabang, which are hubs of the hospitality sector in Laos. Hotel managers were selected
from a mix of local boutique hotels and established international chains to capture a
broad spectrum of operational perspectives. Industry experts, including consultants and
academics specializing in tourism and hospitality, were approached for their broader
market insights. Representatives from government tourism bodies provided an
understanding of the regulatory and policy framework, while suppliers to the hotel

industry offered a perspective on the supply chain dynamics.

Interviews were conducted in person whenever feasible, allowing for a more
nuanced and interactive discussion. For participants located in more remote areas,
online platforms such as Zoom or Skype were utilized, ensuring that geographical
limitations did not impede the inclusivity of the research. The semi-structured format
of the interviews allowed for open-ended questions, encouraging participants to share
detailed experiences and viewpoints, while also enabling the researcher to steer the

conversation towards critical aspects relevant to Porter's Five Forces Model.

Throughout the interview process, great care was taken to ensure ethical standards
were upheld. Prior to the interviews, participants were briefed about the research
objectives and the nature of the questions to be asked, ensuring informed consent.
Confidentiality and anonymity were guaranteed, allowing participants to express their
views freely without concern for personal or professional repercussions. The interviews
were audio-recorded, with participants' consent, complemented by extensive note-

taking to ensure a comprehensive capture of the data.

This meticulous data collection process was integral to the study, ensuring that a
wide array of perspectives were gathered to inform the analysis of the competitive

environment in the Laotian hospitality sector. The insights obtained from these
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interviews are instrumental in identifying the strategic positioning and competitive
dynamics of Prachanphang Resort, forming the foundation for the subsequent analysis

based on Porter's Five Forces.

3.5 Data Analysis

The data analysis phase of this research is a crucial step in translating the
information gathered from the interviews into meaningful insights that address the
objectives of the study. To analyze the extensive qualitative data collected from the 30
interviews, the study employed a thematic analysis, a method particularly suited for
identifying, analyzing, and reporting patterns within qualitative data. This approach is
instrumental in distilling the rich, detailed narratives provided by the interviewees into

coherent themes that align with Porter's Five Forces Model.

In the process of thematic analysis, the data were meticulously reviewed, coded,
and categorized. Initially, the transcripts from the interviews were read and re-read to
gain a deep understanding of the content. Key points and statements relevant to the
study’s objectives and the problem of establishing an effective competitive strategy for
Prachanphang Resort were highlighted. These points were then coded, with codes
representing the smallest units of meaningful data. The coding process is crucial for

organizing the data into manageable segments that can be further analyzed.

Once the initial coding was complete, the codes were grouped into broader themes
that reflected the components of Porter's Five Forces Model. For instance, discussions
around the intensity of market competition, challenges faced by new entrants, or the
influence of suppliers and buyers were categorized under respective forces such as
industry rivalry, threat of new entrants, and bargaining power of suppliers and buyers.
This thematic grouping facilitated a structured analysis of each force and its impact on

the competitive landscape of the Laotian hospitality industry.

The final stage of the analysis involved interpreting these themes in the context of
the study's objectives: to analyze the Laotian hotel market's competitive forces and
develop strategic recommendations for Prachanphang Resort. Each identified theme
was critically examined to understand how it influences Prachanphang Resort’s market
position and competitive strategy. This interpretation is aligned with Porter's Five

Forces Model to ensure that the analysis remains grounded in the theoretical framework.
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By integrating the findings from the thematic analysis with Porter's Five Forces
Model, the study addressed the identified problem of developing a competitive strategy
for Prachanphang Resort in the competitive Laotian hospitality market. The analysis
revealed key insights into the market dynamics and strategic considerations necessary
for the Resort to enhance its competitive position, fulfilling the study's objectives and
contributing to the broader understanding of competitive strategy development in the

hospitality industry.

3.6 Reliability and Validity Analysis

In this study, the reliability and validity of the interview data concerning the
competitive strategy of Prachanphang Resort are of utmost importance. The reliability,
or the consistency of the data and analysis, was ensured through meticulous adherence
to the established coding protocol. Each interview was transcribed verbatim, and the
coding was conducted systematically, with a focus on ensuring that similar responses
were interpreted and categorized in a consistent manner. Regular cross-checking of the
data against these codes was performed to maintain the uniformity of data interpretation.
This repetitive scrutiny of the data through the coding process helped in establishing a

reliable basis for the study’s conclusions.

For validity, which concerns the accuracy and truthfulness of the findings, several
measures were undertaken. The data’s internal validity was ensured by selecting
interviewees who possess direct and substantial experience in the Laotian hospitality
industry. Their firsthand insights and perspectives lent authenticity and depth to the
data. Moreover, the semi-structured interview format allowed the participants to
express their views comprehensively, thereby capturing a wide range of viewpoints and
reducing the likelihood of misinterpretation. External validity, or the generalizability of
the findings, was enhanced by the diverse range of participants interviewed. This
diversity ensures that the findings are not limited to a single perspective but encapsulate
a broad spectrum of experiences and insights within the industry. The alignment of the
interview data with the theoretical framework of Porter's Five Forces Model further
validates the findings, ensuring that the study’s conclusions are not only based on
empirical data but are also theoretically sound. This integration of practical insights
with a well-established theoretical model provides a robust foundation for the study's

recommendations on competitive strategy for Prachanphang Resort.
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Chapter 4 Findings

4.1 Analysis of Hotel Market Competition Status in Laos
4.1.1 Thematic Analysis

In analyzing the competitive forces within the Laotian hospitality industry, the

thematic analysis of the interview data yielded distinct themes corresponding to Porter's

Five Forces Model. The themes, along with the frequency of their mention in the

interviews, are as follows:

Table 4.1 Frequency of Codes and Key Insights of Themes

Theme Codes Key Insights Frequency
of Mention
Industry Service Innovation, Intense competition with a focus on 25
Rivalry Competitive Strategies, differentiation through unique service
Market Saturation, Brand quality and guest experiences.
Differentiation
Threat of New | Entry Barriers, Market Barriers such as operational costs and | 20
Entrants Attractiveness, Investment regulatory hurdles; emerging local
Challenges brands and international chains adding
to competitive pressure.
Bargaining Supplier Dependence, Supply | Significant reliance on local suppliers, | 18
Power of Chain Challenges, Pricing with challenges in consistency and
Suppliers Negotiations pricing; preference for long-term
partnerships.
Bargaining Guest Expectations, Customer | Increasing customer demand for 22
Power of Feedback, Online Influence personalized experiences and
Buyers sustainability; digital platforms
amplifying customer influence.
Threat of Alternative Accommodations, | Growth of alternative accommodations | 17
Substitutes Market Shifts, Competitive like homestays and eco-lodges;

Response

traditional hotels need to innovate for
unique experiences.

The frequency of mention for each theme reflects its relative prominence in the

discussions with the interviewees. The high frequency of mentions related to 'Industry

Rivalry' and 'Bargaining Power of Buyers' suggests these are particularly salient areas

of concern within the industry.
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These findings provide valuable insights into the competitive dynamics of the
hospitality market in Laos. The data underscores the need for Prachanphang Resort to
develop strategies that not only differentiate it from its competitors but also align with
the evolving preferences of its customers. Understanding these themes and their impact
on the market positions Prachanphang Resort to respond effectively to the challenges

and opportunities within the Laotian hospitality sector.

4.1.2 Hotel Market Competition Status in Laos

4.1.2.1 Industry Rivalry

The analysis of the Laotian hospitality market, with a focus on the industry rivalry
aspect of Porter's Five Forces Model, reveals a highly competitive landscape, as
evidenced by the themes identified in the interview data. The high level of competition
is a defining characteristic of the market, shaped by the presence of both established

hotel chains and emerging boutique resorts.

In this competitive context, the differentiation of services emerges as a key factor.
The data indicates that hotels are increasingly focusing on service quality and unique
guest experiences as primary means of standing out in the crowded market. This trend
suggests that for Prachanphang Resort, merely offering standard hospitality services is
not sufficient. Instead, there is a need to innovate and create distinctive experiences that
can captivate the interests of guests. This might involve integrating local cultural
elements into the guest experience, offering bespoke services tailored to individual
preferences, or utilizing the natural landscape of Laos to provide unique recreational

activities.

Another critical aspect highlighted by the data is the competitive pressure to
continually elevate service standards. With guests having a plethora of options to
choose from, their expectations are not only high but also constantly evolving. Hotels
that fail to keep pace with these rising standards risk losing their competitive edge. For
Prachanphang Resort, this translates into a continuous process of service improvement

and adaptation to guest feedback and market trends.

Moreover, the intense rivalry in the industry implies that Prachanphang Resort

must be vigilant in its market positioning strategies. The need to establish a clear and

24



compelling brand proposition is paramount. The Resort must communicate its unique
selling propositions effectively to carve out a niche for itself in the market. This might
include marketing campaigns that highlight unique aspects of the Resort, such as its
location, amenities, or commitment to sustainability, which can resonate with target
customer segments.

4.1.2.2 Threat of New Entrants

In the context of the threat of new entrants within the Laotian hospitality market,
the analysis grounded in Porter's Five Forces Model and informed by the study's
interview data presents a nuanced view. The market, characterized by burgeoning
tourism and an expanding hospitality sector, naturally invites interest from potential
new entrants, both local and international. However, the entry into this market is

mediated by several significant barriers that shape the nature and extent of this threat.

Firstly, the operational costs in setting up and running a hotel in Laos act as a
substantial barrier. This includes not only the capital investment required for
construction and design but also the ongoing expenses related to staffing, maintenance,
and service quality upgrades. These financial requirements can be daunting, especially
for smaller, independent operators who might lack the resources of larger chains. For
Prachanphang Resort, this signifies a somewhat protective barrier against an influx of

new competitors, particularly those unable to mobilize significant capital.

Another critical barrier identified is regulatory challenges. Laos, as an emerging
market, has its unique regulatory landscape that new entrants must navigate. This
includes obtaining necessary licenses, adhering to local laws and standards, and
potentially dealing with bureaucratic hurdles. The complexity of this regulatory
environment can deter new entrants, especially those unfamiliar with the local context.
Prachanphang Resort, being established in the market, may find itself at an advantage

in this regard, having already navigated these challenges.

However, the threat of new entrants is not negligible. The market's attractiveness,
driven by Laos's growing reputation as a tourist destination, invites interest from
various players. This is evidenced by the entry of new local brands seeking to capitalize
on the growing market and international chains looking to expand their global footprint.
These new entrants can bring fresh concepts, innovative service models, and substantial

marketing resources, potentially disrupting the existing market dynamics.
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In response to this threat, Prachanphang Resort must focus on strengthening its
market position and brand loyalty. This could involve enhancing guest experiences,
leveraging local knowledge and networks, and building a strong brand identity that
resonates with both local and international tourists. The resort should also stay attuned
to emerging trends and potential entrants' strategies, ready to adapt and innovate to

maintain its competitive edge.

4.1.2.3 Bargaining Power of Suppliers

Analyzing the bargaining rower of suppliers within the Laotian hospitality market
reveals intricate dynamics that significantly impact hotel operations, including those of
Prachanphang Resort. The findings from the thematic analysis indicate a nuanced
interplay between hotels and their suppliers, with several factors influencing this

relationship.

The Laotian hospitality industry, particularly in areas frequented by tourists, relies
heavily on local suppliers for a range of services and goods, from food and beverages
to hospitality amenities. This reliance often places suppliers in a position of
considerable influence. Hotels, including Prachanphang Resort, must navigate these
supplier relationships carefully to ensure consistent quality and reasonable pricing. The
data suggests that fluctuations in supply quality or pricing can directly impact service
delivery and guest satisfaction, underscoring the supplier's role in the operational

success of hotels.

However, the supplier landscape in Laos appears to be fragmented, with a mix of
local small-scale suppliers and a few larger entities. This fragmentation can sometimes
work in favor of hotels, as it may reduce the individual bargaining power of suppliers.
Hotels can leverage this to negotiate better terms or seek alternative suppliers if
necessary. For Prachanphang Resort, developing strong, mutually beneficial
relationships with reliable suppliers is crucial. Long-term partnerships can lead to more

favorable terms, ensuring a steady supply of high-quality goods and services.

On the flip side, the challenges in consistency and availability from local suppliers
highlight a potential vulnerability for hotels. Inconsistent supply can lead to operational

disruptions or forced compromises in service standards. Prachanphang Resort needs to

26



adopt strategies to mitigate these risks, possibly by diversifying its supplier base or

maintaining a buffer stock of essential items.

Furthermore, the evolving global supply chain dynamics, influenced by factors
such as global economic trends and regional policies, add another layer of complexity.
As a result, Prachanphang Resort must stay informed about these broader trends and be

prepared to adjust its procurement strategies accordingly.

4.1.2.4 Bargaining Power of Buyers

The analysis of the bargaining power of buyers within the Laotian hospitality
market, particularly for Prachanphang Resort, highlights a significant shift in customer
dynamics and expectations, influencing how hotels strategize and operate. The
interview data brought to light the evolving preferences and increasing influence of
guests in the market, which are central to understanding and addressing this aspect of

Porter's Five Forces Model.

Modern travelers to Laos, ranging from backpackers to luxury seekers, exhibit a
growing preference for personalized experiences and sustainable practices. This trend
indicates a heightened level of discernment among guests, where standard offerings are
no longer sufficient to guarantee satisfaction or loyalty. For Prachanphang Resort, this
translates into a necessity to deeply understand and cater to these evolving preferences.
Tailoring services to individual needs, offering authentic local experiences, and
demonstrating a commitment to sustainability are no longer optional but essential for

attracting and retaining guests.

The rise of digital platforms has further empowered customers, amplifying their
bargaining power. Online reviews and social media have become significant
influencers in shaping a hotel's reputation. Guests now have platforms to voice their
satisfaction or grievances, with their feedback having immediate and far-reaching
impacts. Prachanphang Resort must recognize the importance of managing its online
presence, actively engaging with guests through these platforms, and addressing their

feedback promptly and effectively.

Additionally, the increasing accessibility of travel information and the ease of

booking through online travel agencies (OTAs) have given guests more control over
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their travel decisions. With a multitude of options at their fingertips, guests can easily
compare prices, services, and reviews, making informed choices based on value for
money. Prachanphang Resort needs to position itself competitively on these platforms,

ensuring that its offerings are not only visible but also appealing to potential guests.

The data underscores the necessity for continuous innovation in service offerings.
Prachanphang Resort must stay ahead of market trends, constantly updating its services,
amenities, and marketing strategies to align with guest expectations. This could involve
adopting new technologies for enhanced guest experiences, designing innovative

service packages, or exploring new market segments.

4.1.2.5 Threat of Substitutes

In the Laotian hospitality market, the threat of substitutes presents a unique
challenge for traditional hotels like Prachanphang Resort, especially given the evolving
preferences of tourists and the rise of alternative accommodation options. The data
collected from the interviews indicates a growing trend towards alternative lodging
choices, such as homestays, eco-lodges, and vacation rentals, which are increasingly

favored by tourists seeking authentic, local experiences or more budget-friendly options.

This shift towards alternative accommodations represents a significant threat of
substitutes for conventional hotels. These alternatives often offer unique experiences
that are closely tied to the local culture and environment, aspects that are highly
appealing to a segment of travelers. For Prachanphang Resort, this means that
competing on traditional aspects like luxury and standard services alone may not be
sufficient. The resort needs to identify and leverage its unique selling propositions that

distinguish it from these substitute offerings.

One strategic response to this threat is for Prachanphang Resort to integrate
elements that mirror the appeal of these alternatives. This could involve creating more
immersive local experiences, offering eco-friendly and sustainable practices, or
designing packages that cater to the specific interests of guests, such as cultural tours,
culinary experiences, or nature-based activities. By doing so, the resort can position
itself as offering the best of both worlds — the comfort and amenities of a traditional
hotel, coupled with the authentic experience often associated with alternative

accommodations.

28



Additionally, the threat of substitutes underscores the importance of value
perception. Price sensitivity among tourists means that Prachanphang Resort must
ensure its pricing strategy is competitive and reflective of the value it offers. This
doesn’t necessarily mean competing on the lowest price but rather ensuring that guests
perceive a fair trade-off between the price paid and the value received in terms of

service quality, experience, and amenities.

The digital presence of Prachanphang Resort also plays a crucial role in mitigating
the threat of substitutes. In an era where booking decisions are heavily influenced by
online content, the resort must effectively utilize digital platforms to showcase its
unique offerings, share guest experiences, and highlight what sets it apart from

alternative accommodations.

4.2 Development of Competitive Strategy for Prachanphang Resort

1. Differentiating in a Competitive Market

Prachanphang Resort can stand out in the competitive Laotian hospitality market
by deeply integrating local culture into its guest experiences. This could involve
offering curated cultural tours to significant Laotian heritage sites, hosting workshops
on traditional crafts or cooking, and organizing cultural evenings featuring local music
and dance performances. Additionally, providing personalized services based on guest
profiling can significantly enhance the guest experience. From customizing rooms to
suit individual preferences in aromatherapy or bedding to creating tailored itineraries
that align with guests' interests, these touches can make a stay at Prachanphang Resort

memorable and unique.

2. Mitigating the Threat of New Entrants

To counter the threat posed by new entrants, Prachanphang Resort should focus
on strengthening its brand identity. This involves highlighting unique aspects of the
resort, such as its environmental sustainability initiatives, its rich history, or its
exceptional location, in all marketing communications. Building local alliances with
tourist attractions and businesses can offer guests exclusive experiences that new
competitors might find challenging to replicate, thus solidifying the resort's market

position.
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3. Managing Supplier Relationships

Effective supplier management is crucial for maintaining service quality.
Prachanphang Resort can initiate supplier development programs to help local suppliers
meet its quality and consistency standards. Such collaborations could include training
sessions or joint quality assurance initiatives. Simultaneously, developing a network of
alternative suppliers, both within Laos and in the broader region, ensures a diverse and

reliable supply chain, reducing dependency on a single source.

4. Leveraging Buyer Power

Adapting to the evolving power of buyers, Prachanphang Resort should implement
dynamic pricing strategies that reflect market demand and booking patterns. This
approach ensures competitive pricing while maintaining profitability. Enhancing the
resort's digital presence through targeted online marketing, engaging storytelling about
its offerings, and interactive customer service can effectively attract and retain guests,

particularly in a market where digital influence is increasingly significant.

5. Responding to the Threat of Substitutes

To address the growing popularity of alternative lodging options, Prachanphang
Resort can innovate its accommodation offerings. Introducing luxury glamping
experiences or rooms that reflect Laotian design aesthetics provides guests with a
unique alternative to standard hotel accommodations. In the culinary domain, the resort
can offer experiential dining options such as farm-to-table dinners, cooking classes with
local chefs, or themed culinary nights, making the dining experience at the resort a

highlight and a differentiator.

Such a strategy can address the research question of this study, which is that it will
allow Prachanphang Resort to increase occupancy in the highly competitive hotel
market in Laos, and to deal with the complexity of the Lao hotel industry with a clear

strategy.
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Chapter 5 Conclusion and Recommendation

5.1 Conclusion

The comprehensive analysis conducted in this study, encompassing the application
of Porter's Five Forces Model to the Laotian hospitality market, has led to significant
findings and strategic recommendations for Prachanphang Resort. The study's
objectives were twofold: firstly, to analyze the competitive forces shaping the
hospitality industry in Laos, and secondly, to develop strategic recommendations to
enhance the competitiveness of Prachanphang Resort. Both of these objectives have
been achieved, providing valuable insights into the market dynamics and actionable

strategies for the resort.

The study's findings reveal a complex and competitive landscape in the Laotian
hospitality market. Key themes such as the intense industry rivalry, the threat of new
entrants, the bargaining power of both suppliers and buyers, and the growing threat of
substitute accommodations emerged as pivotal factors shaping the market.
Prachanphang Resort, situated in this dynamic environment, faces both challenges and

opportunities.

In response to the intense industry rivalry, the resort’s strategy to differentiate
itself through unique and personalized guest experiences, rooted in the local culture and
individual guest preferences, positions it favorably in the market. Addressing the threat
of new entrants, the resort’s emphasis on strengthening its brand identity and forming

local alliances creates a robust foundation to withstand competitive pressures.

The study also underscored the importance of managing supplier relationships and
responding to the increasing bargaining power of buyers. Prachanphang Resort’s
initiatives to develop long-term partnerships with suppliers and its adaptive, customer-
centric approach, particularly in the digital realm, align well with these market forces.
Additionally, the resort’s strategic response to the threat of substitutes, by innovating
its accommodation and culinary offerings, ensures it remains a preferred choice over

alternative lodging options.
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5.2 Recommendation

In contemplating the future trajectory of research based on the findings and
limitations of this study on Prachanphang Resort in the Laotian hospitality market, it
becomes clear that there are specific areas where further investigation would be highly
beneficial. A more nuanced understanding of these cultural dynamics, particularly how
they shape guest expectations and experiences, could significantly enhance strategic
planning for hotels like Prachanphang Resort. Additionally, analyzing the impact of
global economic and travel trends on the local hospitality industry would provide
invaluable insights. Given the rapid evolution of the global travel industry,
understanding how international events and market shifts influence the Laotian market

could offer crucial strategic guidance.

Moreover, future research could also benefit from addressing the methodological
limitations of this study. Adopting a mixed-methods approach that combines the rich,
qualitative insights from interviews with quantitative data such as surveys or statistical
analysis could offer a more comprehensive view of the market forces at play. Such an
approach would not only validate the findings from this study but also provide a broader
perspective on the factors influencing the competitiveness of resorts in Laos.
Longitudinal studies tracking changes over time would be especially valuable, offering
a dynamic view of how resorts adapt and evolve with the changing market landscape.
This future research trajectory promises to enrich the understanding of the hospitality
industry in Laos and provide a solid foundation for practical, data-driven decision-

making in this vibrant and evolving sector.
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Appendix
Interview Outline for Prachanphang Resort Competitive Analysis

1. Industry Rivalry
How would you describe the current level of competition among hotels in Laos?
What factors contribute most to the competitive intensity in the Laotian hospitality sector?

How do established hotels in Laos maintain their competitive edge?

2. Threat of New Entrants
What are the primary barriers that new hotels face when entering the Laotian market?
How do existing hotels in Laos react to new competitors?

What strategies could a new hotel like Prachanphang Resort use to overcome these barriers?

3. Bargaining Power of Suppliers

How do suppliers influence operational decisions in Laotian hotels?

Can you describe any challenges related to dealing with suppliers in the hospitality
sector in Laos?

In what ways can hotels effectively negotiate with suppliers to gain favorable terms?

4. Bargaining Power of Buyers

How do customer preferences impact the services and offerings of hotels in Laos?
Can you provide examples of how guest feedback has influenced hotel policy or strategy?
What trends are you observing in terms of what guests are looking for in a hotel

experience in Laos?

5. Threat of Substitutes
What are the main substitute products or services for traditional hotels in Laos?

How do alternative accommodation options like Airbnb impact hotels in Laos?

What strategies can hotels employ to make themselves more attractive compared

to these substitutes?
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