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Project : Integrated Marketing Communication Strategies and the Adaptation of Radio
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Abstract

This study aims to examine the integrated marketing communication strategies and
the adaptation of radio stations under A-Time Media Co., Ltd. in the digital era. The findings
recarding the implementation of integrated marketing communication strategies for the
adaptation of A-Time Media’s radio stations are as follows: 1) Coherence: Ensuring smooth
content management for music broadcasting across traditional and online media; 2)
Consistency: Establishing unique identities and stable listener bases for each radio station
while fostering audience relationships through consistent activities; 3) Continuity: Maintaining
uninterrupted broadcasting and adapting to digital media, enabling the company to reach
audiences through multiple channels; 4) Oneness: Promoting a unified brand identity under
A-Time, offering quality entertainment through comprehensive and engaging content; 5)
Content Adjustment: Updating radio content and playlists to align with current trends and
audience preferences; 6) Digital Platform Integration: Transitioning to online streaming and
expanding audience reach through applications and other digital platforms; 7) Online and

Offline Events: Continuously organizing diverse activities to enhance



listener engagement both online and offline; 8) Advertising Adaptation: Developing advertising
formats that align with program content, ensuring a seamless listening experience without
interruptions; 9) Organizational Work Improvement: Adopting hybrid work models and
promoting employees’ digital skills to stay competitive in the evolving industry; 10) Effective
Digital Adaptation: A-Time Media has successfully adapted to the changes in the digital era
through integrated marketing communication strategies, digital platform expansion, and

fostering sustainable relationships with target audiences and partners.

Keywords: integrated marketing communication / adaptation / radio stations / Digital Era
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