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ABSTRACT

Thailand’s dynamic and rapidly growing e-commerce sector is increasingly shaped by
the influence of international collaboration. This research explored the transformative shift
driven by the government’s strategic efforts to attract foreign investment and foster global trade
partnerships. Through a comprehensive analytical approach of Porter’s Diamond Analysis, the
study investigated how global cooperation impactd Thailand’s E-commerce clusters.
Specifically, it examined cross-border trade, market expansion, and strategic alliances with
global E-commerce leaders. Additionally, it explored the role of knowledge transfer
encompassing shared expertise, technological exchange, and adoption of international best
practices. The analysis reveals that International collaboration enhances demand conditions by
enabling product customization that aligns with global consumer preferences, thus broadening
market reach and energizing local demand. The Diamond Analysis also highlights the critical
function of related and supporting industries, such as logistics, payment infrastructure, and
digital marketing that flourish through global connectivity. However, this growth is
accompanied by challenges, particularly regulatory frameworks that must evolve to ensure
sustainable development. This study unpacks the complex structure of Thailand’s e-commerce
ecosystem, positioning international collaboration as a key driver of innovation,
competitiveness, and global integration. The findings underscore the need for continued
international partnerships and offer strategic recommendations, while also identifying future
research opportunities in areas including cross-cultural management and ethical considerations,
providing valuable insights for both policymakers and industry stakeholders.
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Chapter 1: Introduction

1.1 Research Background

E-commerce has emerged as a transformative force in the global economy, reshaping
business landscapes and consumer behaviors. The proliferation of digital technologies and the
internet has not only altered traditional modes of commerce but has also led to the formation of
e-commerce clusters geographic concentrations of interconnected firms, entrepreneurs, and
stakeholders specializing in online trade. These clusters offer a unique ecosystem that fosters
innovation, knowledge sharing, and collaboration, contributing to economic growth and
competitiveness (Wongkhamdi, 2020). Thailand, a rapidly developing Southeast Asian nation,
has witnessed a remarkable surge in e-commerce activities over the past decade. According to the
National Statistical Office of Thailand, the country's internet penetration rate has risen to 47%
in 2021, with over 32 million active internet users. Moreover, the Thai e-commerce market has
experienced substantial growth, recording a revenue of approximately $3.5 billion in 2020,
reflecting a significant 26% increase from the previous year (Pinitjitsamut et al., 2023).
International collaboration has played a pivotal role in shaping the expansion of e-commerce
clusters in Thailand. The government's efforts to attract foreign investments and establish trade
partnerships have contributed to this phenomenon. Thailand's participation in regional
economic initiatives such as the ASEAN Economic Community (AEC) and trade agreements
with key partners has facilitated cross-border trade, investment, and technological exchange
(Amornkitvikai, 2019). Additionally, the rise of global e-commerce giants like Alibaba and
Amazon has sparked interest in local partnerships and investments, further enhancing the e-
commerce ecosystem (Zhong, 2021). As Thailand strives to position itself as a regional e-
commerce hub, understanding the impacts of international collaboration on the growth of e-
commerce clusters becomes imperative (Kim, 2019). This research aims to delve into the
intricate dynamics between international partnerships, technological advancements, policy
frameworks, and the expansion of e-commerce clusters in Thailand. By examining the economic
data, trade patterns, and innovation trends, this study seeks to provide valuable insights into the
multifaceted interplay between global collaborations and the evolution of Thailand's e-
commerce landscape.

1.2 Research Problems

Despite the rapid expansion of Thailand’s e-commerce sector, the specific impact of
international collaboration on the formation and development of e-commerce clusters remains
underexplored. While the country has benefited from digital innovation and increasing foreign
interest, there is still limited empirical research examining how partnerships with international
firms contribute to key growth drivers such as revenue enhancement, cross-border trade
facilitation, market expansion, and integration with global e-commerce giants like Alibaba or
Amazon (World Bank Group, 2021). More critically, the extent to which international
collaboration fosters the exchange of knowledge, technology, and digital capabilities within
these clusters is insufficiently documented. Knowledge transfer, particularly in areas such as
supply chain efficiency, digital marketing strategies, and IT infrastructure, is a crucial
component for improving the competitiveness and long-term sustainability of Thai e-
commerce businesses (ZICO Law, 2022; Ahi et al., 2022). In the absence of a well-structured
understanding of these dynamics, Thai policymakers and industry stakeholders may miss
valuable opportunities to design effective strategies for integrating into the global digital
economy. Moreover, international collaborations bring both opportunities and challenges.



While foreign partnerships may offer access to cutting-edge technologies and global markets,
they may also introduce complex regulatory barriers, cultural misunderstandings, and
competitive pressures that local firms are often ill-prepared to navigate (Kim, 2019). Therefore,
this study aims to critically analyze both the benefits and potential drawbacks of international
collaboration within Thai e-commerce clusters, addressing an urgent need for context-specific
evidence and policy-relevant insights.

1.3 Research Objectives

The primary objective of this study is to examine the multifaceted impacts of
international collaboration on the development and performance of Thai e-commerce clusters.
Specifically, the research seeks to analyze how such collaborations contribute to revenue
generation by facilitating cross-border trade, expanding market reach, and establishing
partnerships with global e-commerce platforms such as Amazon, Lazada, and Alibaba (World
Bank Group, 2021). Furthermore, the study aims to explore the role of knowledge transfer and
technological exchange within these partnerships, focusing on how Thai e-commerce firms
adopt foreign best practices, digital infrastructure, and innovation to enhance their competitive
advantage (Ahi et al., 2022). In addition, the research aims to evaluate both the benefits and
the challenges that arise from international collaboration, including regulatory barriers, cultural
differences, and the competitive pressures placed on local firms. Ultimately, these objectives
aim to generate actionable insights that can inform policy, strategic planning, and business
practices, thereby fostering the sustainable growth of Thailand’s e-commerce sector in an
increasingly globalized marketplace.

1.4 Research Scope

This research focused on examining the influence of international collaboration on the
growth and competitiveness of e-commerce clusters in Thailand, particularly between the years
2020 and 2024. The study centered on how foreign partnerships contribute to key aspects such
as cross-border trade, technology transfer, knowledge sharing, and market expansion. The
investigation was limited to digital businesses operating within the e-commerce sector and did
not extend to traditional retail or offline enterprises. To analyze these dynamics, the study
applied Porter’s Diamond Model as the primary theoretical framework. This model allows for
a structured assessment of Thailand’s competitive advantage in the digital economy by
examining four key components: factor conditions, demand conditions, firm strategy and
rivalry, and related and supporting industries. By applying this framework, the study aims to
capture the multidimensional effects of international collaboration within a national context,
helping to delineate how global linkages shape the performance and sustainability of Thai e-
commerce ecosystems.

1.5 Research Significance

This research holds significant value in understanding how international collaboration
shapes the trajectory of Thailand’s rapidly evolving e-commerce sector. As global digital
markets become increasingly interconnected, the ability of local e-commerce clusters to
compete, adapt, and innovate through cross-border partnerships has become a critical area of
concern for policymakers, business leaders, and development practitioners alike. By focusing
on the Thai context, this study provides a timely analysis of how international cooperation
influences core aspects such as market access, technological capability, and institutional



readiness in emerging digital economies. The findings of this study are expected to contribute
to academic literature by filling a gap in research concerning the role of international
collaboration in shaping localized digital ecosystems. Unlike traditional studies that focus
narrowly on infrastructure or consumer behavior, this research adopts a broader lens that
considers knowledge transfer, strategic alliances, and the diffusion of innovation within the e-
commerce sector. In practical terms, the study offers actionable insights for Thai entrepreneurs,
government agencies, and international investors. It can support decision-making in areas such
as investment policies, digital infrastructure development, regulatory frameworks, and skill-
building initiatives aimed at enhancing the competitiveness of local businesses. Furthermore,
by applying as Porter’s Diamond Model, the research helps identify structural strengths and
weaknesses within the Thai e-commerce landscape, offering a strategic basis for future
development.



Chapter 2: Literature Review

2.1 E-commerce Overview

In the era of global connectivity and digital transformation, the e-commerce industry has
emerged as a powerful driver of economic growth and transformation worldwide. In Thailand,
the rapid expansion of e-commerce clusters has garnered considerable attention, catalyzing
unprecedented opportunities for both local entrepreneurs and international players. As a key
enabler of economic development, international collaboration has increasingly become a
critical aspect in shaping the growth trajectory of these e-commerce clusters. By facilitating
cross-border trade, expanding market reach, and forging partnerships with global e-commerce
giants, international collaboration has the potential to redefine the landscape of Thailand's
digital economy (Amornkitvikai et al., 2021).

Figure 1 encapsulates the explosive growth of Thailand’s e-commerce sector, driven by
a virtuous cycle of domestic adoption and international engagement. The figure’s data points
and upward trend line provide concrete evidence that Thailand’s e-commerce clusters are
expanding rapidly. This expansion is supported by high internet/mobile penetration and
government policies (which foster digital infrastructure), as well as by global partnerships that
open markets and inject technology. In other words, the escalating value of Thailand’s e-
commerce market (Figure 1) is both a cause and an effect of increased international
collaboration: each reinforces the other, accelerating the sector’s evolution into a dynamic,
globally connected market

Share of business-to-business (B2B) e-commerce value in Thailand , 2018 - 2023

47.75
41.48
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Source: Industry Association \ WU\

Figure 1: Value of E-commerce in Thailand



2.2 Collaborative Platform Formation

International collaboration plays a pivotal role in enabling Thai e-commerce firms to
establish strategic platforms with global partners. These collaborative platforms act as
ecosystems that bring together multinational enterprises, local startups, government agencies,
and technology providers to share resources, ideas, and innovations (Tanakorn & Tanakorn,
2020). Such partnerships go beyond transactional relationships; they foster co-development in
areas like digital payment systems, logistics innovation, customer analytics, and artificial
intelligence (World Bank, 2021). Through these platforms, Thai e-commerce firms gain access
to advanced technological infrastructure, training, and global market intelligence. For instance,
partnerships with global giants like Alibaba have allowed local Thai businesses to integrate
into global e-commerce networks and reach new customer bases (AliResearch & Accenture,
2015). These collaborations often take the form of joint ventures, cloud service agreements, or
shared innovation labs that reduce barriers to global market entry (JP Morgan, 2022).
Moreover, collaborative platforms promote capacity building by facilitating training programs,
R&D initiatives, and knowledge-sharing sessions. They also drive the adoption of international
standards such as data protection, digital security, and logistics traceability, which enhance
global trust in Thailand’s e-commerce ecosystem (Konrad Legal, 2023). These efforts align
closely with Thailand’s digital economy development strategy and help position the country as
a key regional player within ASEAN's digital marketplace (Tanakorn & Tanakorn, 2020).

2.3 Competition and Market Share Battles

As international players increasingly enter the Thai e-commerce market, competition
has intensified significantly, creating fierce battles for market share. The entry of global giants
such as Amazon, Alibaba, and JD Central has disrupted the local landscape, forcing domestic
e-commerce firms to adapt swiftly to new consumer expectations, technology trends, and
pricing strategies (Ueasangkomsate, 2015; AliResearch & Accenture, 2015). These global
competitors often possess advanced technological infrastructure, larger logistics networks, and
stronger financial backing, giving them a substantial advantage in economies of scale and
reach. To remain competitive, Thai e-commerce firms are compelled to revisit their business
models, refine marketing approaches, and invest in technological innovations such as Al-
powered product recommendations, seamless checkout systems, and rapid last-mile delivery
services (Tanakorn & Tanakorn, 2020). This has fostered a wave of innovation and digital
transformation across the industry, leading to better user experiences, personalized offerings,
and omnichannel retail strategies. Moreover, the intense rivalry has driven down consumer
prices, improved service quality, and diversified product offerings, benefiting end-users while
simultaneously putting pressure on profit margins (World Bank, 2021). Local companies are
now increasingly focused on niche markets, brand localization, and strategic partnerships with
regional platforms to survive and thrive amidst global competition. This dynamic environment
not only boosts consumer choice but also compels firms to develop stronger operational
efficiency and customer engagement tactics to secure loyalty and market presence (JP Morgan,
2022). In essence, market share battles have become a central force driving the evolution and
sophistication of Thailand's e-commerce ecosystem, enhancing its resilience and capacity for
sustained growth.

Competition within Thailand’s e-commerce sector has intensified significantly due to
the growing presence of international players such as Alibaba, JD Central, and Amazon. These
global firms bring advanced technologies, strong logistics networks, and substantial financial
resources, which elevate consumer expectations and exert pressure on local businesses to adapt



(Ueasangkomsate, 2015; AliResearch & Accenture, 2015). To survive in this competitive
environment, Thai e-commerce firms have been compelled to innovate, refine marketing
strategies, and establish strategic collaborations with foreign partners in order to remain
relevant in both domestic and regional markets.

Figure 2 illustrates the usage of e-commerce in Southeast Asia before, during, and after
the Covid-19 pandemic. Thailand’s usage rose to 1.6 times pre-pandemic levels during Covid-
19 and remained 1.4 times higher even after the pandemic, reflecting a permanent shift in
consumer behavior. Although this increase is lower than the growth recorded in Indonesia and
the Philippines, it still demonstrates Thailand’s resilience and continued reliance on digital
platforms. The figure also underscores the competitive challenge: as neighboring countries
expand more rapidly, Thailand risks losing regional market share unless it strengthens its global
integration. International collaboration has become a crucial tool for Thai firms in this rivalry.
Partnerships with global platforms such as Lazada (backed by Alibaba) and Shopee have
provided access to advanced digital infrastructure, improved logistics capabilities, and global
consumer bases (World Bank, 2021; JP Morgan, 2022). These collaborations not only help
local firms sustain competitiveness against international rivals but also ensure that Thailand’s
e-commerce clusters remain connected to broader ASEAN growth trends. In this way, Figure
2 highlights that competition in Thailand’s e-commerce industry is inseparable from
international collaboration: foreign partnerships are both the source of intensified rivalry and
the means through which local firms enhance their capacity to compete.

l Usage of E-commerce
Before, during and after Covid-19, indexed to pre-Covid-19 levels

Indonesia Malaysia Philippines Singapore Thailand Vietnam

Before = During = After

Figure 2: ASEAN E-commerce: Beyond the Pandemic (Ho, 2021)

2.4 Supply Chain Optimization

International collaborations allow Thai e-commerce firms to optimize their supply
chains by accessing global sourcing networks and enhancing logistics capabilities. The
establishment of efficient supply chain networks aids in reducing operational costs and
improving delivery times, contributing to the growth of e-commerce clusters (The E-commerce
Supply Chain, 2022). International collaboration plays a critical role in the optimization of
supply chains within Thailand's growing e-commerce ecosystem. As e-commerce firms seek



to meet the increasing demands of both domestic and international consumers, supply chain
efficiency has become a cornerstone of competitiveness and sustainability. Through cross
border partnerships, Thai e-commerce businesses gain access to global sourcing networks,
advanced inventory management systems, and integrated logistics services, enabling them to
streamline operations and reduce lead times (The E-commerce Supply Chain, 2022). By
collaborating with foreign logistics companies and third party providers, Thai firms can benefit
from expertise in warehousing, freight forwarding, and real-time tracking technologies. These
enhancements lead to improved delivery accuracy, better last-mile logistics, and greater
customer satisfaction. For instance, partnerships with regional logistics hubs such as those in
Singapore or China enable quicker movement of goods across borders, helping Thai firms
fulfill international orders more efficiently (World Bank, 2021).

Moreover, the integration of digital technologies like Al-driven demand forecasting,
blockchain for transparent transactions, and cloud-based supply chain management platforms
enables better inventory control and cost reduction. These technologies allow e-commerce
firms to respond more flexibly to market fluctuations and reduce the risks of stockouts or
overstocking (Tanakorn & Tanakorn, 2020). International collaboration often accelerates the
adoption of such innovations by providing both technical support and access to proven models.
Supply chain optimization also facilitates scalability. As e-commerce clusters expand in cities
beyond Bangkok, such as Chiang Mai and Songkhla, having robust and optimized supply
networks becomes essential for nationwide reach. Efficient supply chains not only reduce
operational costs but also support the environmental sustainability of the sector by minimizing
unnecessary transport, packaging waste, and carbon emissions aligning with Thailand's broader
digital and green economy goals (JP Morgan, 2022). In summary, international collaboration
significantly strengthens the backbone of Thai e-commerce through advanced, resilient, and
technology-driven supply chain systems. This optimization enhances not only the speed and
cost-effectiveness of operations but also enables e-commerce clusters in Thailand to compete
on a global scale while supporting long-term sustainable growth.

2.5 Factor Input

The expansion of e-commerce clusters in Thailand is shaped by several interrelated
determinants, among which supportive regulatory and policy frameworks play a critical role.
Transparent and efficient digital taxation, robust consumer protection mechanisms, and clear
requirements for platform registration establish a trustworthy environment conducive to
international engagement (Trade & Commercial Guide, 2025; Wellion, 2024). Equally crucial
is the development of digital infrastructure investments in data centers, network connectivity,
and logistics corridors like the Eastern Economic Corridor underpin the scalability and cross-
border competitiveness of Thai e-commerce (Krungsri Research, 2025; FedEx, 2025).
Furthermore, the adoption of advanced technologies such as artificial intelligence is
strengthening Thailand’s ability to integrate into global e-commerce systems, as Al-driven
trade growth is particularly potent in contexts with advanced infrastructure and supportive
institutions (Cui, 2025). Lastly, enhancing dispute resolution frameworks for cross-border
consumers via online dispute resolution mechanisms, for example ensures greater security and
confidence in international transactions (UNCTAD, 2024). Together, these factors offer a
roadmap for crafting strategic interventions that support Thailand’s emergence as a dynamic,
globally integrated e-commerce hub.



2.5.1 Economic Impact

Thailand stands as the second-largest economy in Southeast Asia, with a GDP of
approximately USD 602 billion, following Indonesia (World Bank, 2022). Despite its
impressive overall GDP, the country's GDP per capita ranks fourth in the region—behind
Singapore, Brunei, and Malaysia reflecting uneven income distribution and a need for inclusive
economic development strategies (IMF, 2023). Nevertheless, Thailand's growing digital
economy presents a strong avenue for future growth, particularly through its thriving e-
commerce sector. The e-commerce industry in Thailand has witnessed substantial growth in
recent years. Valued at around USD 3.5 billion, the sector has been expanding at an annual rate
of 13.2%, with projections suggesting it will reach USD 5.8 billion by the end of 2022 (JP
Morgan, 2022). This rapid expansion has been driven by increased internet penetration,
smartphone usage, digital payment adoption, and a growing middle-class consumer base. This
explosive growth has not gone unnoticed by global players. Major Chinese e-commerce giants,
including Alibaba and JD.com, have identified Thailand and Southeast Asia as key strategic
markets for investment. In 2017, Alibaba made headlines by investing USD 1 billion to acquire
a controlling stake in Lazada, a leading e-commerce platform with a strong presence in
Southeast Asia, including Thailand (Nguansuk, 2023). This investment signaled not only
confidence in the region’s digital potential but also a commitment to building localized
logistics, cloud computing, and digital finance infrastructures that support long-term regional
growth (AliResearch & Accenture, 2015).

VALUE OF E-COMMERCE IN THAILAND 2020-25
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Figure 3: Share of Business-to-business (B2B) E-commerce Value in Thailand (Lago, 2019)

Furthermore, the economic spillovers of such investments are profound. Foreign direct
investment (FDI) in e-commerce contributes to job creation, SME digital transformation, and
increased competition, which leads to better services for consumers. As digital platforms
expand, more Thai entrepreneurs gain access to international markets, lowering barriers to
entry and diversifying revenue streams for local sellers.



2.5.2 Cross - Border Trade Growth

Cross-border e-commerce accounts for nearly 30% of Thailand's total e-commerce
market, indicating a strong appetite for international goods and brands, but also a lack of local
options. China, Japan, and the US are the top three overseas sales destinations for Thai
products. Nevertheless, this balance may shift as domestic merchants recognize the benefits of
having a digital sales presence. The sectors using ecommerce platforms to increase their
productivity include home and living, beauty and personal care, and mobiles and gadgets.
Interestingly, the growth in demand for e-commerce services, in addition to Bangkok, is
coming from Nonthaburi, Chiang Mai and Songkhla. Not only has business-to- consumer
(B2C) ecommerce emerged in Thailand, but business-to-business (B2B) e-commerce is also
rapidly expanding. According to the Electronic Transaction Development Agency, the food
and service sector is the most likely to use e-commerce platforms to boost productivity,
accounting for 31%, followed by manufacturing (16%) and retail and wholesale (15%). Thus,
the rise of e-commerce opens the door to increased opportunities for online and traditional
businesses wanting to reach a larger customer base by establishing a presence online.
Furthermore, businesses can take advantage of Thailand's strategic location and the well-
established e-commerce infrastructure to reach out to overseas customers through online
businesses. (JP Morgan, 2022).

2.5.3 Impact of International Collaboration and Investment

International collaboration has been a driving force behind the expansion and
modernization of Thailand’s e-commerce sector. By forging strategic partnerships with global
entities including foreign governments, multinational corporations, logistics providers, and
fintech firms Thai e-commerce platforms have unlocked access to advanced technologies,
investment capital, and global markets. These collaborations have not only enhanced the
capabilities of domestic platforms but also contributed to building a more robust digital
ecosystem that is aligned with international standards (Ahi et al., 2022; Ho, 2021). Cross-
border investments from companies such as Alibaba, JD.com, and Amazon have led to
significant inflows of capital into Thailand’s digital economy. For instance, Alibaba’s
investment in Lazada has allowed Thai SMEs to connect with regional consumers through
Alibaba’s massive logistics and payment networks (AliResearch & Accenture, 2015). These
partnerships have enabled local businesses to scale operations quickly, adopt global best
practices, and benefit from knowledge transfer and innovation diffusion. In terms of operations,
international payment gateways like PayPal and Stripe, and logistics companies such as DHL
and FedEx, have revolutionized the ease of doing business online. Their presence has ensured
faster transaction times, improved tracking, and greater consumer trust, which are vital in
sustaining cross-border e-commerce (JP Morgan, 2022).

Moreover, partnerships with regulatory bodies across ASEAN and beyond have
fostered legal harmonization and streamlined customs procedures factors critical to reducing
friction in international trade (e-commerce, Competition & ASEAN Economic Integration,
2020). These collaborative efforts have also helped promote inclusive growth by bringing in
investment to underserved regions of Thailand and providing local businesses access to digital
tools, marketing platforms, and supply chain support. Ultimately, international collaboration
serves as a strategic lever for Thailand’s e-commerce development, allowing the country to
position itself as a competitive regional hub in the digital economy.
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2.5.4 Influencing Factors of International Collaboration

Several influencing factors play a crucial role in shaping international collaboration
with Thailand's e-commerce platforms, facilitating cross-border growth and expansion. Firstly,
Thailand's strategic geographical location in Southeast Asia positions it as a regional hub for
trade and investment, making it an attractive destination for international partners seeking to
tap into the vast ASEAN market. Secondly, the government's commitment to creating a
conducive business environment, characterized by favorable policies, tax incentives, and
streamlined regulatory frameworks, significantly encourages foreign investments and
collaborative ventures (Mitchev, 2021). Additionally, Thailand's growing digital infrastructure
and internet penetration rates have boosted the e-commerce sector, drawing the interest of
foreign businesses seeking to leverage the country's expanding online consumer base.
Furthermore, successful partnerships between local and international e-commerce players have
demonstrated the feasibility and profitability of collaboration, fostering a positive reputation
for Thailand's e-commerce landscape. Lastly, the presence of established logistics and payment
gateways providers in Thailand eases cross-border transactions, further encouraging
international companies to integrate with Thai e-commerce platforms. The interplay of these
factors cements Thailand's position as an attractive and viable partner for international
collaboration in the booming e-commerce domain (Cutshall et al., 2021).



11

Chapter 3: Research Methodology
3.1 Research Design

This study adopted a qualitative documentary research design to explore the
multifaceted impacts of international collaboration on Thailand’s e-commerce clusters.
Conducted between May and August 2023, this research leveraged secondary data sources
including academic journals, government reports, industry publications, and statistical data
from reputable organizations such as the World Bank, ETDA, and UNCTAD. The choice of a
documentary approach is grounded in its capacity to systematically analyze existing documents
to derive meaning, gain insights, and understand patterns and relationships within the data
(Mogalakwe, 2006). The case study strategy was employed as a methodological framework to
provide an in-depth examination of Thailand’s e-commerce sector. This design is particularly
suitable for understanding complex social phenomena within their real-life context, especially
where the boundaries between phenomenon and context are not clearly evident (Yin, 2018).
The Thai e-commerce ecosystem, influenced by international trade dynamics, digital
infrastructure, and policy developments, offers a rich context for qualitative exploration
through existing records and reports. Data sources were selected based on their relevance,
credibility, and contribution to understanding the intersection of international collaboration and
e-commerce development. These included peer-reviewed journal articles, policy briefs, white
papers, and reports from international organizations such as the International Trade
Administration and ASEAN Secretariat, which provided macro-level insights, as well as
regional sources like Bangkok Post, KPMG Thailand, and Konrad Legal, which added country-
specific context. These sources collectively offered diverse perspectives on regulatory
frameworks, foreign investments, logistical networks, digital platforms, and collaborative
partnerships. The theoretical lens underpinning this research is Porter's Diamond Model, which
is instrumental in evaluating national competitive advantage by analyzing key factors such as
firm strategy, related supporting industries, demand conditions, and factor inputs (Porter,
1990). Additionally, the study examined the concepts of global value chains and knowledge
transfer theory, especially in relation to how cross-border partnerships influence innovation,
competitiveness, and economic integration.

The qualitative nature of this research allows for an interpretivist perspective,
emphasizing meaning-making and contextual understanding rather than generalization. This
approach aligns with the objective of unpacking the dynamic roles that international
collaborations play in Thailand’s digital economy. The use of documentary analysis enables
the triangulation of data, enhancing the reliability of findings by comparing multiple sources
addressing similar themes (Bowen, 2009). In summary, the research design is structured to
critically examine Thailand’s evolving e-commerce landscape through rich, textual analysis of
relevant secondary data. The methodology supports a nuanced understanding of the
institutional, economic, and technological shifts shaped by global partnerships, ultimately
contributing to a more comprehensive picture of Thailand’s e-commerce clusters within the
international domain.

3.2 Sources Utilized

Google, recognized globally as one of the most comprehensive and accessible search
engines, served as a foundational tool in sourcing diverse and up-to-date information for this
study. Its advanced algorithms and indexing capabilities enabled the researcher to access a wide
spectrum of relevant materials, including online academic articles, policy briefs, industry news,
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expert commentaries, and blogs that address the dynamics of the Thai e-commerce cluster.
Although not a scholarly source in itself, Google functioned as a gateway to reputable
databases, government portals, and international development organization websites, such as
the World Bank, UNCTAD, and Thailand’s Electronic Transactions Development Agency
(ETDA). These platforms provided access to reports, statistics, and documentation essential to
understanding the evolving role of international collaboration in the Thai e-commerce
ecosystem. Moreover, Google Scholar played a critical role in retrieving peer-reviewed journal
articles and working papers that informed both the theoretical and empirical dimensions of this
research. The combination of mainstream search tools and academic databases ensured a
balanced integration of policy insights and academic analysis (Chakraborty & Raman, 2022).
Overall, the integration of Google and its academic extension enriched the depth and breadth
of the data collection process, particularly in a field marked by rapid digital evolution and
interdisciplinary content.

3.3 Government Publications

To compile a comprehensive report on the impacts of international collaboration, This
study sourced data from authoritative government publications. Rigorous analysis of official
reports, statistics, and policy documents provided a solid foundation for assessing the
multifaceted effects on various sectors. The data- driven approach enabled a nuanced
exploration of economic, social, and technological impacts, ensuring the report's accuracy and
reliability. By leveraging information directly from government sources, the report attained a
high level of credibility, offering valuable insights into the tangible outcomes of international
collaborations on a national scale.

3.4 Interview Participants and Process

To comprehensively explore the impacts of international collaboration on Thailand’s e-
commerce clusters, this study employed a mixed-method data collection approach, with a
significant focus on semi-structured interviews to complement the documentary research
outlined in the research design. The interviews were conducted to gather qualitative insights
from key stakeholders directly involved in or affected by international collaborations within
Thailand’s e-commerce ecosystem. This approach allowed for an in-depth understanding of
practical experiences, challenges, and opportunities that may not be fully captured in secondary
data sources.

Interview Process and Participants

Between June and August 2023, semi-structured interviews were conducted with a purposive
sample of 12 stakeholders from Thailand’s e-commerce sector. The interviewees included:
E-commerce Platform Managers (4 participants): Senior representatives from leading Thai
e-commerce platforms such as Lazada Thailand and Shopee Thailand, selected for their
insights into strategic partnerships and operational impacts of international collaborations.
Government Officials (3 participants): Policy advisors and regulators from Thailand’s
Electronic Transactions Development Agency (ETDA) and the Ministry of Commerce, chosen
for their knowledge of regulatory frameworks and government initiatives supporting cross-
border e-commerce.

Logistics and Fintech Professionals (3 participants): Executives from logistics firms (e.g.,
Kerry Express) and payment gateway providers (e.g., Omise), included to provide perspectives
on supply chain optimization and digital payment integration driven by global partnerships.
SME Owners (2 participants): Entrepreneurs operating small and medium-sized enterprises
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on international e-commerce platforms, selected to share experiences on market access,
technology adoption, and challenges faced in global trade.

The selection of participants was based on their expertise, direct involvement in international
collaborations, and representation of diverse sectors within the e-commerce ecosystem,
ensuring a holistic view of the phenomenon (Amornkitvikai et al., 2021).

The semi-structured interviews were guided by a set of open-ended questions designed
to explore the multifaceted impacts of international collaboration. Key questions included:
How have partnerships with international e-commerce giants (e.g., Alibaba, Amazon)
influenced your platform’s revenue growth and market expansion strategies?

What specific technologies or best practices have been adopted through international
collaborations, and how have they impacted operational efficiency?

What are the primary regulatory or cultural challenges faced when engaging in cross-border e-
commerce partnerships?

How has knowledge transfer from global partners affected your organization’s competitiveness
and innovation capacity?

What role do government policies play in facilitating or hindering international collaborations
in the Thai e-commerce sector?

How have international collaborations impacted your ability to reach new markets or customer
segments, both domestically and globally?

These questions were crafted to align with the study’s objectives, focusing on revenue
generation, knowledge transfer, market expansion, and challenges associated with international
partnerships.

Interview Process

The interviews were conducted virtually via Zoom, a reliable and widely used platform
for remote communication, ensuring accessibility and flexibility for participants across
different regions of Thailand. Each interview lasted approximately 45—60 minutes and was
audio-recorded with participants’ consent for transcription and analysis. The semi-structured
format allowed flexibility to probe deeper into emerging themes while maintaining consistency
across interviews. To ensure data accuracy, transcriptions were verified by a second researcher,
and participants were given the opportunity to review their responses for accuracy.

3.5 Data Analysis

Thematic analysis was employed to analyze the interview data, using NVivo software
(version 12) to code and categorize responses. This tool facilitated the identification of
recurring themes, such as technology adoption, regulatory barriers, and competitive dynamics,
which were triangulated with secondary data to enhance the reliability of findings (Tanakorn
& Tanakorn, 2020). The combination of interviews with documentary analysis provided a
robust dataset, enabling a nuanced understanding of how international collaborations shape
Thailand’s e-commerce clusters.
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Table 1: Diamond Analysis Framework

Keywords Influencing Factors Findings/Sources/References
Policy and Regulation (Nationthailand, 2023) (Kyurova
Government Diplomacy et al., 2021)
Economic Incentives
Infrastructure Development
Security and Stability
Firm Strategy and Market Expansion Strategies (Singh & Doval, 2019)
Rivalry Innovation and Differentiation

Competitive Alliances

Factor Input

Access to Global Resources
Talent Pool Enrichment
Technological Advancements

(Aspen, 2020)

Demand Conditions

Increased Market Demand
Elevated Customer Expectations
Emerging Market Segments

(Davenport & Ronanki, 2018)

Chance Global Economic Fluctuations (Dana, 2021)
Emerging Technologies (Global Legal Group, 2023)
Market Trends and Consumer
Behavior

Related and Supporting [Supply Chain Integration (Hussian, 2018)

Industries Knowledge Transfer

-Ecosystem Development
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Figure 4: Diamond Analysis Framework

The investigation into the impacts of international collaboration on Thai e-commerce
platforms yielded significant insights across key dimensions of the Diamond Model, including
government, firm strategy and rivalry, factor input, demand condition, chance, relevant
supporting factors, and impact on knowledge transfer within e-commerce clusters.

4.1 Government

The government plays a pivotal role in shaping the landscape of Thailand’s e-commerce
clusters through strategic influencing factors such as diplomacy, economic incentives,
infrastructure development, and security and stability. Diplomatic efforts, particularly through
Thailand’s participation in the ASEAN Economic Community (AEC), have fostered
international trade agreements that facilitate cross-border e-commerce collaborations,
enhancing market access for local firms (Amornkitvikai et al., 2021). Economic incentives,
including tax breaks and subsidies under the “Thailand 4.0” initiative, attract foreign
investment, encouraging global e-commerce giants like Alibaba to establish operations,
thereby boosting the sector’s growth (World Bank, 2021). Infrastructure development, such as
the expansion of high-speed internet and logistics networks, is a critical government-led effort
that supports seamless online transactions and delivery systems, directly influencing the
competitiveness of e-commerce clusters (Konrad Legal, 2023). Moreover, ensuring security
and stability through robust cybersecurity policies and consumer protection laws builds trust
among international partners and local consumers, a key factor in sustaining e-commerce
expansion (ETDA, 2022). The government’s regulatory framework also influences the
adoption of international best practices, such as data privacy standards, which align Thai e-
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commerce with global markets. However, challenges arise from the need to balance local
business interests with foreign competition, requiring adaptive policies to mitigate potential
disparities. By investing in digital literacy programs and streamlining customs procedures, the
government further enhances the enabling environment, ensuring that e-commerce clusters
thrive amidst global integration (Tanakorn & Tanakorn, 2020). These efforts collectively
position Thailand as a regional e-commerce hub, leveraging government influence to maximize
the benefits of international collaboration.

4.2 Firm Strategy and Rivalry

Firm strategy and rivalry within Thailand’s e-commerce clusters are significantly
influenced by market expansion strategies, innovation, and competitive alliances, shaping the
sector’s competitive dynamics. Market expansion strategies are driven by partnerships with
global players like Amazon and Lazada, enabling Thai firms to tap into international markets,
thereby increasing revenue streams and customer bases (Ahi et al., 2022). Innovation becomes
a critical influencing factor as local firms adopt advanced technologies, such as Al-driven
personalization and seamless checkout systems, to differentiate themselves in a crowded
market, spurred by the presence of international competitors (Tanakorn & Tanakorn, 2020).
Competitive alliances, formed through joint ventures and collaborations, allow Thai e-
commerce firms to pool resources and expertise, enhancing their ability to rival global giants
and maintain market share (World Bank, 2021). The intensified rivalry, fueled by the entry of
foreign firms, compels local businesses to refine their value propositions, focusing on localized
offerings and efficient logistics to retain consumer loyalty. This competitive pressure fosters a
culture of continuous improvement, pushing firms to invest in digital marketing and customer
engagement tactics (Konrad Legal, 2023). However, the challenge lies in balancing innovation
costs with profitability, especially for smaller enterprises facing resource constraints. Strategic
adaptations, such as niche market targeting and regional partnerships, further strengthen rivalry
dynamics, positioning Thai firms to thrive in a globalized e-commerce landscape
(Amornkitvikai et al., 2021). These influencing factors collectively drive the evolution and
sophistication of Thailand’s e-commerce ecosystem.

4.3 Factor Input

International collaboration has notably enriched the factor input landscape of Thai
ecommerce platforms. Collaborative efforts have facilitated the influx of advanced
technologies, innovative business practices, and diverse skill sets. Partnerships with global
entities have accelerated knowledge transfer, empowering local platforms to access cutting-
edge IT infrastructure, sophisticated logistics networks, and expertise in digital marketing. For
the factor input of e-commerce cluster, the study by reveals that efficient logistics infrastructure
plays a pivotal role in fostering the growth and competitiveness of Thai e- commerce clusters.
Additionally, Hyfgj (2023) underscore the importance of digital technology adoption and
innovation in enhancing the productivity and competitiveness of these clusters. Arienzo (2021)
research further emphasizes the significance of skilled human capital and knowledge transfer
mechanisms in driving the development of Thai e-commerce clusters. On the other hand,
Foster’s (2024) study highlights the significant role of the social environment, including
government policies and industry collaboration, in shaping the dynamics of e-commerce
clusters in Thailand. This underscores the importance of supportive regulatory frameworks and
partnerships between stakeholders in nurturing a conducive environment for e-commerce
growth. By synthesizing these various perspectives, it becomes evident that factors such as
infrastructure, technology, human capital, and social environment collectively contribute to the
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vibrancy and sustainability of Thai e-commerce clusters, thereby underscoring the multifaceted
nature of international collaboration's impacts on these clusters.

4.4 Demand Condition

The interaction with international collaborators has engendered a transformative effect
on demand conditions for Thai e-commerce platforms. Exposure to diverse consumer
preferences and evolving global market trends has prompted platforms to refine their offerings,
catering to a broader spectrum of needs. Collaborative ventures have also facilitated cross-
border expansion, enabling platforms to tap into new markets and demographics. This exposure
to varied demand conditions has spurred innovation, fostering the creation of tailored solutions
that resonate with both local and international consumers. Thai smartphone users are keen e-
shoppers, with 71 percent shopping online at least twice a month. Some 90 percent of
smartphone users plan to shop online in the future. Apps are the most-used method to shop
online, comprising 65 percent of all transactions. Offering in-app purchasing will therefore be
crucial for merchants to reach the majority of Thailand’s online consumers (Thailand e-
commerce, 2024). The Thai government’s efforts to promote the expansion of information and
communications technology have resulted in good access to the Internet for a large part of the
population. As a result, opportunities to participate in e-commerce have developed (Team,
2023). In addition, the expansion of 4G and 5G networks and the spread of smartphones play
a key role in the growth of e-commerce (Lorenz & Partners, 2022).

4.5 Chance

Chance, as an influencing factor, impacts Thailand’s e-commerce clusters through
global economic fluctuations, emerging technologies, and shifts in market trends and consumer
behavior. Global economic fluctuations, such as post-pandemic recovery trends, create
opportunities for Thai firms to attract foreign investment, with e-commerce growth projected
to reach USD 5.8 billion by 2022, bolstered by international collaborations (World Bank,
2021). Emerging technologies, like blockchain and Al introduced through global partnerships,
offer Thai businesses a chance to innovate payment systems and logistics, enhancing
competitiveness (Tanakorn & Tanakorn, 2020). Market trends and consumer behavior shifts,
such as the rise in mobile shopping (65% of transactions via apps), provide opportunities to
target new demographics, driven by chance encounters with global platforms (ETDA, 2022).
These influencing factors introduce both opportunities and uncertainties, requiring agile
responses from firms to capitalize on technological advancements and consumer shifts.
Challenges include the risk of over-reliance on volatile global markets and the need for rapid
adaptation to unforeseen technological changes (Amornkitvikai et al., 2021). Government
initiatives, such as digital infrastructure investments, mitigate these risks, while competitive
alliances help firms leverage chance events effectively (Konrad Legal, 2023). This dynamic
environment positions Thailand’s e-commerce sector to harness unexpected opportunities for
sustained growth.

4.6 Relevant Supporting Factors

The influence of international collaboration is bolstered by a host of supporting factors
that contribute to the success of Thai ecommerce platforms. The proactive role of governmental
bodies in fostering an environment conducive to collaboration, including streamlined
regulations and incentive programs, has been instrumental. Additionally, the presence of a
skilled and adaptable workforce that can assimilate global best practices, coupled with a
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growing digital literacy rate among the populace, has facilitated the effective integration of
international collaborative efforts into local operations (Amornkitvikai et al., 2021) In
conclusion, the findings underscore the transformative influence of international collaboration
on Thai ecommerce platforms. Factor input enrichment, exposure to varied demand conditions,
strategic evolution, and supporting factors together constitute a multidimensional landscape
through which platforms have leveraged global partnerships to enhance their competitive
prowess and adaptability (Nakavachara, 2019). This study sheds light on the symbiotic
relationship between international collaboration and the evolution of Thai ecommerce
platforms within an increasingly interconnected global market. The findings indicate that cross-
border trade, facilitated by international collaborations, plays a pivotal role in boosting the
revenue of Thai e-commerce platforms. The ease of conducting cross-border transactions,
facilitated by streamlined regulations and incentive programs, has expanded market reach,

allowing platforms to tap into a broader customer base (Bangkok Post, 2023).
4.7 Impact on Knowledge Transfer within E-commerce Clusters

The study highlights a substantial impact of international collaboration on knowledge
transfer within e-commerce clusters in Thailand. This involves the exchange of expertise,
technology, and best practices between local and international players. The conducted diamond
analysis emphasizes that international collaboration contributes significantly to knowledge
transfer. The skilled and adaptable workforce in Thailand is adept at assimilating global best
practices, fostering the effective integration of international collaborative efforts into local
operations. This knowledge transfer is not only limited to technological aspects but also
includes expertise and best practices that enhance the overall competitiveness of Thai e-

commerce platforms.

4.8 Recommendations for Benefits / Challenges of Collaborations in Thai
E-commerce Clusters

The study concludes by shedding light on the symbiotic relationship between
international collaboration and the evolution of Thai e-commerce platforms. It provides
valuable recommendations regarding the potential benefits and challenges associated with such
partnerships. The recommendations encompass factors including continued support from
governmental bodies in maintaining a conducive environment, ongoing investments in digital
literacy programs, and fostering a culture of adaptability within the workforce. The study
suggests that harnessing the benefits of international collaborations while addressing
challenges will be crucial for sustaining the growth and competitiveness of Thai e-commerce
clusters in the global market. In summary, the research findings highlight the transformative
influence of international collaboration on Thai e-commerce platforms, addressing each
research objective's specific focus on revenue impact, knowledge transfer, and providing
valuable recommendations for the industry.
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Chapter 5: Conclusion and Recommendation

5.1 Conclusion

This study finds that international collaboration plays a crucial role in shaping the
competitiveness and sustainability of Thailand’s e-commerce clusters. By analyzing secondary
data from government reports, industry publications, and international organizations, the
research demonstrates that cross-border partnerships have strengthened the sector in four major
areas: technological advancement, logistics development, knowledge transfer, and market
expansion. Specifically, collaborations with global e-commerce firms have enabled Thai
businesses to access advanced infrastructure, innovative digital tools, and international
markets, thereby accelerating sectoral growth and positioning Thailand as a regional hub. At
the same time, the study highlights challenges that remain unresolved, including over-reliance
on foreign platforms, uneven digital literacy among small enterprises, and regulatory gaps that
may disadvantage local firms. These findings suggest that while international collaboration is
a powerful catalyst, its long-term benefits depend on balanced government policies, continuous
investment in human capital, and stronger protections for domestic entrepreneurs. The
contributions of this study lie in demonstrating how international collaboration not only drives
economic outcomes, such as revenue growth and job creation, but also fosters resilience
through knowledge exchange and innovation. However, given the reliance on documentary
data, the conclusions are limited by the absence of primary stakeholder perspectives. Future
research could therefore explore cross-cultural management, consumer behavior shifts, and
ethical dimensions of global e-commerce partnerships through interviews or surveys. Overall,
this study affirms that international collaboration is not just an external support but a strategic
necessity for Thailand’s e-commerce clusters. When effectively harnessed, it provides a
pathway toward sustainable growth, global integration, and enhanced competitiveness in an
increasingly digital economy.

5.2 Discussion and Implications

The findings from this research highlight the significant role that international
collaboration plays in the growth and evolution of Thai e-commerce clusters. As Thailand
positions itself within the global digital economy, the interplay between domestic innovation
and global cooperation becomes increasingly essential for competitiveness, sustainability, and
long-term prosperity. International collaboration has not only expanded the market reach for
Thai e-commerce businesses but also accelerated digital transformation by facilitating
technology transfer and enhancing operational efficiency. By forming strategic partnerships
with foreign firms, Thai e-commerce platforms have gained access to advanced technologies,
best practices, and scalable digital infrastructures (Konradlegal, 2023). These collaborations
have enabled firms to optimize their logistics and supply chains, reduce costs, and meet
international standards for service delivery (The E-commerce Supply Chain, 2022). Moreover,
the influx of foreign investment driven by cross-border alliances has injected financial
resources and expertise into Thailand’s e-commerce ecosystem. According to Ahi et al. (2022),
such investments have not only driven business expansion but also created a more competitive
environment, pushing local firms to innovate and improve consumer experiences. This aligns
with Thailand’s broader national strategy under the “Thailand 4.0 vision, which emphasizes
innovation-driven development.

However, these benefits also come with challenges. The intense market competition
resulting from the presence of international players has forced local firms to constantly adapt,
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often under pressure to maintain pricing, service quality, and technological advancement. As
Ueasangkomsate (2015) noted, market share battles can sometimes undermine small and
medium enterprises (SMEs), who may lack the capacity to compete on equal footing with
global giants. Another critical implication is the role of international collaboration in driving
inclusive growth and workforce development. The knowledge exchange facilitated through
partnerships whether in the form of joint ventures, training programs, or digital tools has
enabled Thai firms to build human capital and enhance employee capabilities (Tanakorn &
Tanakorn, 2020). This reinforces the importance of policy support in ensuring that international
partnerships translate into local skill-building and capacity enhancement.From a regulatory
standpoint, the influence of international collaboration has also pushed the Thai government to
modernize its legal and institutional frameworks. The adoption of cross-border e-commerce
regulations, data protection laws, and trade facilitation policies reflects an effort to align with
global standards (ETDA, 2021; Customs Department, 2019). Such developments not only
strengthen Thailand’s digital infrastructure but also foster trust among international
stakeholders, boosting the country’s reputation as a reliable trade partner.

The implications of this study suggest that sustained international collaboration will be
vital for Thailand’s e-commerce clusters to thrive. Policymakers must ensure that legal
frameworks remain adaptive to international trends while safeguarding local interests. Industry
leaders should continue fostering global partnerships that go beyond market access and focus
on innovation, upskilling, and ethical digital trade. Finally, academic institutions and research
bodies should contribute by studying emerging e-commerce trends and advising stakeholders
on best practices for international engagement. In conclusion, international collaboration has
emerged as both a growth engine and a strategic necessity for Thailand’s e-commerce clusters.
It has enabled Thai firms to scale globally, adopt modern technologies, and contribute to
national economic goals. However, to fully harness these benefits, it is crucial that
collaboration remains inclusive, equitable, and strategically aligned with Thailand’s long-term
development vision.

5.3 Contribution to the Thai Economy

International collaboration has made a substantial contribution to the Thai economy by
accelerating the growth and competitiveness of the e-commerce sector. As global partnerships
flourish, Thailand has increasingly positioned itself as a regional digital hub in Southeast Asia,
attracting foreign investment, fostering innovation, and boosting export potential. These
outcomes have directly supported national development goals under Thailand 4.0, which
emphasizes value-based and innovation-driven growth. One of the most immediate economic
benefits is the inflow of foreign direct investment (FDI) into Thailand’s e-commerce
infrastructure. International partnerships have brought in not only capital but also advanced
logistics systems, digital tools, and global business models that have strengthened Thailand’s
online retail capabilities (Ahi et al., 2022). Companies like Alibaba and JD.com have made
billion-dollar investments in the Thai digital market, which has created jobs, improved supply
chain systems, and increased overall productivity (Nguansuk, 2023). Furthermore,
international collaboration has stimulated the digitalization of small and medium-sized
enterprises (SMEs), helping them participate in cross-border trade. This has expanded the
revenue base for local businesses, integrated them into global value chains, and increased
national income from exports. According to AliResearch and Accenture (2015), enabling
SMEs through global digital platforms can raise Thailand’s overall e-commerce contribution
to GDP by over 13% annually. The growth of digital platforms and international collaborations
has also supported employment generation, especially in urban and semi-urban regions. As e-
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commerce clusters grow, they create demand for professionals in IT, logistics, customer
service, marketing, and digital finance, thereby diversifying employment opportunities for
Thailand’s youth and digitally skilled workforce (World Bank, 2021).

Moreover, the ripple effect of international e-commerce collaborations contributes to
fiscal revenues through corporate taxation, import duties, and digital service taxes. As
regulatory frameworks evolve to accommodate digital trade, the government can harness
increased tax income to reinvest in public infrastructure, education, and digital innovation
ecosystems (ETDA, 2021). Finally, the development of digital infrastructure catalyzed by
global collaborations such as high-speed internet, secure payment systems, and last-mile
delivery networks not only supports the e-commerce industry but also contributes to Thailand’s
broader economic modernization. These infrastructural improvements benefit multiple sectors,
including healthcare, education, and tourism, indicating that the impact of international e-
commerce collaboration extends far beyond retail. In summary, international collaboration
within the e-commerce sector has emerged as a dynamic driver of Thailand’s economic
development. It has stimulated investment, supported employment, enhanced export capacity,
and strengthened digital infrastructure each of which plays a critical role in fostering a resilient
and future-ready Thai economy.

5.4 Contribution to Various Industries

International collaboration in the e-commerce sector has contributed significantly not
only to the digital economy but also to a broad range of industries across Thailand. These
collaborative efforts have enabled Thai businesses and support sectors to integrate into global
digital ecosystems, resulting in widespread improvements in productivity, competitiveness,
and service delivery. One of the most affected industries is logistics and transportation. The
expansion of cross-border e-commerce has increased demand for fast and reliable delivery
services, leading to innovations in last-mile logistics, warehousing, and supply chain
optimization. Global logistics providers collaborating with Thai companies have introduced
advanced tracking systems, route optimization tools, and fulfillment centers, thereby reducing
delivery times and increasing consumer satisfaction (The E-commerce Supply Chain, 2022).
The financial and fintech sector has also seen notable advancement. Partnerships with
international payment gateways such as PayPal, Stripe, and Alipay have strengthened the
digital payment infrastructure in Thailand. This has increased consumer trust in online
transactions, expanded access to global marketplaces, and enabled small businesses to accept
multi-currency payments securely. The rise of e-wallets and digital banking solutions has
further enhanced financial inclusion in underserved regions (World Bank, 2021). The retail and
consumer goods industry has evolved in tandem with the rise of e-commerce collaborations.
By gaining access to international marketplaces, Thai manufacturers and local brands have
expanded their consumer base beyond national borders. Cross-border trade platforms have
allowed Thai businesses to export products in categories such as health & beauty, food, and
fashion to markets in China, Japan, and the United States, generating new revenue streams (JP
Morgan, 2022).

Moreover, the digital marketing and advertising sector has benefited from increased
demand for global branding, SEO, and social media strategies tailored for international
audiences. Collaborations with global digital agencies have provided Thai SMEs with the tools
and knowledge to improve online visibility, customer engagement, and brand positioning
(AliResearch & Accenture, 2015). Another significant area of growth is the education and IT
training industry. As digital platforms expand, the need for a digitally skilled workforce has
grown. This demand has fueled partnerships between Thai educational institutions and
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international tech firms to provide training in e-commerce operations, data analytics,
cybersecurity, and logistics management. These programs are crucial for building local talent
that can support and sustain the expanding digital economy (ETDA, 2021). Lastly, tourism and
service sectors have leveraged e-commerce tools to reach global audiences. International
booking platforms and digital advertising partnerships have allowed Thai hotels, resorts, and
travel operators to promote services directly to international consumers, thereby accelerating
post-pandemic recovery and regional tourism (ADB, 2022). In essence, international
collaboration in e-commerce has acted as a catalyst for development across diverse Thai
industries. These synergistic effects have helped modernize traditional sectors, foster
innovation, and create a more integrated and resilient economic framework that aligns with
Thailand’s long-term vision for sustainable and inclusive growth.

5.5 Recommendation

The findings of this study suggest that international collaboration has brought
significant benefits to Thailand’s e-commerce sector, but to fully leverage these opportunities
and address existing challenges, a set of concrete recommendations is necessary. First, the Thai
government should continue to refine policies that facilitate smooth cross-border transactions,
such as streamlining customs procedures, harmonizing digital trade standards with
international frameworks, and reducing bureaucratic obstacles for foreign partnerships. These
policy improvements will not only attract more foreign investors but also ensure that local firms
can participate effectively in the global digital economy. Alongside regulatory reforms, there
is a pressing need to provide greater support for small and medium-sized enterprises (SMEs).
While large firms often benefit the most from international collaboration, SMEs require
targeted assistance in the form of subsidies, training programs, and easier access to digital tools.
Empowering SMEs will ensure that the benefits of e-commerce expansion are shared more
inclusively across the economy. In addition, the development of robust digital infrastructure
remains a top priority. Expanding high-speed internet access, particularly in rural and semi-
urban areas, will enable a broader segment of Thai society to participate in online trade.
Similarly, enhancing logistics and last-mile delivery systems is essential to ensure that
businesses can meet growing consumer expectations for efficiency and reliability. Secure
payment gateways and data protection systems should also be strengthened to build consumer
trust and safeguard international partnerships. Beyond infrastructure, firms themselves must
place greater emphasis on knowledge transfer and human resource development. By actively
engaging in training, mentorship, and capacity-building initiatives, international partners can
ensure that local employees gain the skills required to thrive in a rapidly evolving digital
marketplace.

Finally, sustainability should be integrated into every level of Thailand’s e-commerce
strategy. International collaboration should not only focus on market expansion but also on
adopting environmentally responsible practices such as green logistics, reduced packaging
waste, and energy-efficient data centers. Promoting sustainable practices will not only align
with global consumer preferences but also position Thailand as a responsible digital hub in the
ASEAN region. Overall, these recommendations highlight the need for a balanced approach
that strengthens policy frameworks, supports SMEs, builds infrastructure, develops human
capital, and integrates sustainability. By doing so, Thailand can transform its e-commerce
clusters into resilient, innovative, and globally competitive ecosystems that continue to
generate long-term growth and prosperity.



23

References

Admin. (2023, December 13). Best business in Thailand in 2023 — ECommerce. Konrad Legal.
https://www .konradlegal.com/2022/12/13/best-business-in-thailand-in-2023-ecommerce/

Advisor, L. (2019). E-commerce law in Thailand. Thailand Law.

https://www.thailandlaw.org/E-commerce-law-in-thailand.html

Ahi, A., Sinkovics, N., & Sinkovics, R. R. (2022). E-commerce policy and the global economy:
A path to more inclusive development? Management International Review, 63(1), 27-56.
https://doi.org/10.1007/s11575-022-00490-1

AliResearch & Accenture. (2015). E-commerce development in Southeast Asia:
Opportunities and challenges. https://www.aliresearch.com

liResearch, & Accenture. (2015). E-conomy vision 2025: The future of the Internet economy
in Southeast Asia. AliResearch & Accenture.
https://www.aliresearch.com/en/Blog/Detail ?articleId=10468

Ameer Mahdi Nassrullah Mzwri, & Altinkaya, Z. (2019). The impact of E-commerce on
international trade: Case of Turkey. International Journal of Contemporary Research and
Review, 10(1). https://doi.org/10.15520/ijcrr.v10101.64 1

Amornkitvikai, Y. (2019, October 1). E-commerce and its development in Thailand. In E-
commerce, competition and ASEAN economic integration. Cambridge University Press.
https://www.cambridge.org/core/books/abs/ecommerce-competition-and-asean-
economic-integration/ecommerce-and-its-development-in-
hailand/2268EFF7C7AEA0D9530A2170A6D21DD3

Amornkitvikai, Y., Tham, S. Y., & Tangpoolcharoen, J. (2021). Barriers and factors affecting
E-commerce utilization of Thai small and medium-sized enterprises in food and beverage
and retail services. Global Business Review.
https://doi.org/10.1177/09721509211036294

Arienzo, L. (2021, November 4). Rivalry between competitors of the online market. Netrivals.
https://www.netrivals.com/resources/guides/rivalry-between-competitors/

Bangkok Post. (2023, September 13). China’s fast-growing e-commerce market benefits Thai
exporters: Study. https://www.bangkokpost.com/business

Bangkok Post. (2023, September 13). China's fast-growing E-commerce market benefits Thai
exporters: Study.

Boontaim, K. (2022, August 15). E-commerce. KPMG Thailand.

Bowen, G. A. (2009). Document analysis as a qualitative research method. Qualitative
Research Journal, 9(2), 27—40. https://doi.org/10.3316/QRJ0902027

Buchholz, K. B. (2021, October 18). These are the world’s biggest E-commerce markets.
World Economic Forum.https://www.weforum.org/agenda/2021/09/E-commerce-fast-
growth-online-sales-china-europe-america/

Chakraborty, P., & Raman, R. (2022). Google Scholar and the shifting landscape of academic
research: Opportunities and limitations. Journal of Information Science, 48(6), 843—857.
https://doi.org/10.1177/01655515221090660

Cui, J. (2025). The impact of artificial intelligence technology on cross-border trade in
Southeast Asia: A meta-analytic approach [Preprint]. arXiv.
https://arxiv.org/abs/2503.13529

Customs Department. (2019). The Customs Annual Report 2019: Smart Borders. Bangkok:
Thailand Ministry of Finance. Retrieved from

Cutshall, R., Changchit, C., & Chuchuen, C. (2021). An examination of factors influencing
social commerce adoption. Journal of Computer Information Systems, 62(4), 822—836.
https://doi.org/10.1080/08874417.2021.1919942

E-commerce, competition & ASEAN economic integration. (2020). ISEAS Publishing.


https://www.konradlegal.com/2022/12/13/best-business-in-thailand-in-2023-ecommerce/
https://www.thailandlaw.org/e-commerce-law-in-thailand.html
https://doi.org/10.1007/s11575-022-00490-1
https://www.aliresearch.com/en/Blog/Detail?articleId=10468
https://doi.org/10.15520/ijcrr.v10i01.641
https://www.cambridge.org/core/books/abs/ecommerce-competition-and-asean-economic-integration/ecommerce-and-its-development-in-hailand/2268EFF7C7AEA0D9530A2170A6D21DD3
https://www.cambridge.org/core/books/abs/ecommerce-competition-and-asean-economic-integration/ecommerce-and-its-development-in-hailand/2268EFF7C7AEA0D9530A2170A6D21DD3
https://www.cambridge.org/core/books/abs/ecommerce-competition-and-asean-economic-integration/ecommerce-and-its-development-in-hailand/2268EFF7C7AEA0D9530A2170A6D21DD3
https://doi.org/10.1177/09721509211036294
https://www.netrivals.com/resources/guides/rivalry-between-competitors/
https://www.bangkokpost.com/business
https://doi.org/10.3316/QRJ0902027
https://www.weforum.org/agenda/2021/09/e-commerce-fast-growth-online-sales-china-europe-america/
https://www.weforum.org/agenda/2021/09/e-commerce-fast-growth-online-sales-china-europe-america/
https://doi.org/10.1177/01655515221090660
https://arxiv.org/abs/2503.13529
https://doi.org/10.1080/08874417.2021.1919942

24

Electronic Transactions Development Agency (ETDA). (2021). Annual report 2021. Bangkok:
Ministry of Digital Economy and Society.
https://www.etda.or.th/en/publication/annual-report-2021.html

Electronic Transactions Development Agency (ETDA). (2022). Electronic Transactions
Development Agency annual report 2022.
https://www.etda.or.th/en/publication/annual-report-2022.html

Foster, R. (2024, January 12). The role of social environment in shaping e-commerce clusters
in Thailand. ResearchGate. Gereffi, G., & Fernandez-Stark, K. (2016). Global value chain
analysis: A primer (2nd ed.). Duke Center on Globalization, Governance &
Competitiveness.

Hayakawa, K., Mukunoki, H., & Urata, S. (2021). Can E-commerce mitigate the negative
impact of COVID-19 on international trade? The Japanese Economic Review, 74(2),
215-232. https://doi.org/10.1007/s42973-021-00099-3

Ho, M. (2021). ASEAN E-commerce: Beyond the pandemic. HKTDC Research.
https://doi.org/10.1007/s42973-021-00099-3

Hyfgj. (2023, August 22). Thailand ecommerce: A comprehensive look. ZhenHub.

International Monetary Fund. (2023, April). World economic outlook database: April 2023
edition. IMF. https://www.imf.org/en/Publications/ WEO/weo-database/2023/April

International Trade Administration. (2023, August). Thailand e-commerce (Country
Commercial Guide). U.S. Department of Commerce. https://www.trade.gov/country-
commercial-guides/thailand-ecommerce

International Trade Administration. (2024, January 9). Thailand — eCommerce. Trade.gov.
https://www.trade.gov/country-commercial-guides/thailand-ecommerce

JP Morgan. (2022). E-commerce payments trends: Thailand. JP Morgan.
https://www.jpmorgan.com/merchant-services/insights/reports/thailand-ecommerce-
trends

JP Morgan. (2022). E-commerce payments trends: Thailand. JP Morgan.
https://www.jpmorgan.com/insights/research/thailand-ecommerce-trends

Kim, H. (2019). Globalization and regulatory change: The interplay of laws and technologies
in E-commerce in Southeast Asia. Computer Law & Security Review, 35(5), 105315.

Konrad Legal. (2023, December 13). Best business in Thailand in 2023 — ECommerce.
https://www .konradlegal.com/2022/12/13/best-business-in-thailand-in-2023-ecommerce/

Konrad Legal. (2023, December 13). Best business in Thailand in 2023 — E-commerce.

https://www .konradlegal.com/2022/12/13/best-business-in-thailand-in-2023-
ecommerce/

Krungsri Research. (2025). Industry outlook: Data center industry. Krungsri.

Lago, C. (2019, February 8). How ecommerce is changing Thailand’s economy. InsiderPro.
https://www.idginsiderpro.com/article/3301337/how-ecommerce-is-changing-thailands-
economy.html

Leesa-Nguansuk, S. (2017, June 9). Alibaba invests $1bn more in Lazada. Bangkok Post.
https://www.bangkokpost.com/business/1267134/alibaba-invests-1bn-more-in-lazada

Leesa-Nguansuk, S. (2019, February 5). E-commerce grows 14%, highest in ASEAN. Bangkok
Post. https://www.bangkokpost.com/life/tech/1623714

Leesa-Nguansuk, S. (2019a, February 5). E-commerce grows 14%, highest in Asean. Bangkok
Post. https://www.bangkokpost.com/life/tech/1623714

Leesa-Nguansuk, S. (2019b, April 1). E-commerce rivalry intensifies. Bangkok Post.

Leesa-Nguansuk, S. (2023, March 20). E-commerce sector enters the next phase. Bangkok
Post. https://www.bangkokpost.com/business/2531990/sector-enters-the-next-phase

Lorenz & Partners. (2022). E-commerce in Thailand: Newsletter No. 198.


https://www.etda.or.th/en/publication/annual-report-2021.html
https://www.etda.or.th/en/publication/annual-report-2022.html
https://doi.org/10.1007/s42973-021-00099-3
https://doi.org/10.1007/s42973-021-00099-3
https://www.imf.org/en/Publications/WEO/weo-database/2023/April
https://www.trade.gov/country-commercial-guides/thailand-ecommerce
https://www.trade.gov/country-commercial-guides/thailand-ecommerce
https://www.trade.gov/country-commercial-guides/thailand-ecommerce
https://www.jpmorgan.com/merchant-services/insights/reports/thailand-ecommerce-trends
https://www.jpmorgan.com/merchant-services/insights/reports/thailand-ecommerce-trends
https://www.jpmorgan.com/insights/research/thailand-ecommerce-trends
https://www.konradlegal.com/2022/12/13/best-business-in-thailand-in-2023-ecommerce/
https://www.idginsiderpro.com/article/3301337/how-ecommerce-is-changing-thailands-economy.html
https://www.idginsiderpro.com/article/3301337/how-ecommerce-is-changing-thailands-economy.html
https://www.bangkokpost.com/business/1267134/alibaba-invests-1bn-more-in-lazada
https://www.bangkokpost.com/life/tech/1623714
https://www.bangkokpost.com/life/tech/1623714
https://www.bangkokpost.com/business/2531990/sector-enters-the-next-phase

25

Mogalakwe, M. (2006). The use of documentary research methods in social research. African
Sociological Review, 10(1), 221-230.
https://www.ajol.info/index.php/asr/article/view/23138

Nakavachara, S. S., & V., V. (2019). Connecting locals to locals: Market discovery through
E-commerce. IDEAS RePEc. https://ideas.repec.org/p/pui/dpaper/118.html

Nguansuk, S. (2023, March 20). E-commerce rivalry intensifies in Thailand. Bangkok Post.
https://www.bangkokpost.com/business/2531990/sector-enters-the-next-phase

OOSGA. (n.d.). Global E-commerce outlook & retail trends in 2023. OOSGA.
https://oosga.com/E-commerce/

Paweewun, K. T., & Ocharoen, O. (2018, June 4). Acing the logistics of E-commerce.
Bangkok Post. https://www.bangkokpost.com/business/1478345/acing-the-logistics-of-
E-commerce

Phaspinyo, S. (2025, June 13). Thailand’s logistics hub drives innovation and cross-border
trade. FedEx Business Insights.

Phil_Constable. (2023, September 18). Local sellers, global consumers 2022: Capturing the
E-commerce export opportunity in Thailand. Access Partnership.
https://accesspartnership.com/capturing-the-E-commerce-export-opportunity-in-thailand/

Pinitjitsamut, M., Tan, N., & Yip, S. (2023). The impact of E-commerce on Thai’s economy
and its role in driving economic recovery after COVID-19 pandemic: A CGE analysis.
IDEAS RePEc. https://ideas.repec.org/p/pra/mprapa/117051.html

Porter, M. E. (1990). The competitive advantage of nations. Free Press.
https://doi.org/10.1007/978-1-349-11336-1

Sanjeev. (2023, February 12). Warehousing clusters in Thailand. Ken Research.
https://www .kenresearch.com/blog/2022/12/thailand-E-commerce-logistics-sector/

Statista. (2021). Usage of e-commerce before, during and after Covid-19 in selected
Southeast Asian countries. Statista.
https://www.statista.com/statistics/1227254/sea-e-commerce-usage-before-during-after-
covid-19

Tanakorn, T., & Tanakorn, P. (2020). The impact of digital transformation on Thai E-
commerce. Journal of Southeast Asian Business Review, 15(2), 45-60.

Team, L. (2023, May 8). Thailand’s E-commerce industry: Everything you need to know.
Locad. https://golocad.com/blog/thailand-E-commerce-industry/

Team, L. (2023, May 8). Thailand’s e-commerce industry: Everything you need to know.
Locad. https://golocad.com/blog/thailand-ecommerce-industry/

Team, L. (2023, October 18). Thailand’s E-commerce industry: Everything you need to
know. Locad. https://golocad.com/blog/thailand-E-commerce-industry/

The E-commerce Supply Chain. (2022). Supply chain optimization in e-commerce.
https://www.ecommercesupplychain.com

Trade & Commercial Guide. (n.d.). Thailand — eCommerce (Country Commercial Guide).
U.S. Department of Commerce, International Trade Administration. Retrieved August
27,2025, from https://www.trade.gov/country-commercial-guides/thailand-ecommerce

Ueasangkomsate, P. (2015). Adoption of E-commerce for export market of small and
medium enterprises in Thailand. Procedia - Social and Behavioral Sciences, 207, 111—
120. https://doi.org/10.1016/j.sbspro.2015.10.158

Ueasangkomsate, P. (2015). Adoption of E-commerce for export market of small and
medium enterprises in Thailand. Procedia - Social and Behavioral Sciences, 207, 111—
120.

UNCTAD. (2020, June 22). The intricacies, impact and opportunities of E-commerce for
trade and development. https://unctad.org/news/intricacies-impact-and-opportunities-E-
commerce-trade-and-development


https://www.ajol.info/index.php/asr/article/view/23138
https://ideas.repec.org/p/pui/dpaper/118.html
https://www.bangkokpost.com/business/2531990/sector-enters-the-next-phase
https://www.bangkokpost.com/business/1478345/acing-the-logistics-of-e-commerce
https://www.bangkokpost.com/business/1478345/acing-the-logistics-of-e-commerce
https://accesspartnership.com/capturing-the-e-commerce-export-opportunity-in-thailand/
https://ideas.repec.org/p/pra/mprapa/117051.html
https://doi.org/10.1007/978-1-349-11336-1
https://www.kenresearch.com/blog/2022/12/thailand-e-commerce-logistics-sector/
https://www.statista.com/statistics/1227254/sea-e-commerce-usage-before-during-after-covid-19
https://www.statista.com/statistics/1227254/sea-e-commerce-usage-before-during-after-covid-19
https://golocad.com/blog/thailand-e-commerce-industry/
https://golocad.com/blog/thailand-e-commerce-industry/
https://www.ecommercesupplychain.com/
https://www.trade.gov/country-commercial-guides/thailand-ecommerce
https://doi.org/10.1016/j.sbspro.2015.10.158
https://unctad.org/news/intricacies-impact-and-opportunities-e-commerce-trade-and-development
https://unctad.org/news/intricacies-impact-and-opportunities-e-commerce-trade-and-development

26

United Nations Conference on Trade and Development. (2024). Report on national
framework for consumer dispute resolution in cross-border e-commerce in Thailand
(UNCTAD/TCS/DITC/INF/2024/1). UNCTAD.

Wellion. (2024). Comprehensive analysis of Thailand’s new e-commerce tax compliance
policies in 2024. Wellion. Retrieved August 27, 2025, from
https://wellion.co.th/comprehensive-analysis-of-thailands-new-e-commerce-tax-
compliance-policies-in-2024/

Wongkhamdi, T. (2020, July 10). E-commerce competence assessment: Mobile application
development for SMEs in Thailand. Learning & Technology Library (LearnTechLib).

World Bank Group. (2021). Thailand Economic Monitor July 2021: The road to recovery.
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-
july-2021-the-road-to-recovery

World Bank Group. (2021). Thailand economic monitor July 2021: The road to recovery. The
World Bank.
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-
july-2021-the-road-to-recovery

World Bank. (2021). Thailand economic monitor July 2021: The road to recovery.
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-
july-2021-the-road-to-recovery

World Bank. (2022, July). Thailand economic monitor: The road to recovery. World Bank
Group. https://www.worldbank.org/en/country/thailand/publication/thailand-economic-
monitor-july-2022

Xinhua. (2023, March 8). Thailand, China launch joint training program for E-commerce
talents. Bangkok Post. https://www.bangkokpost.com/business/2523036/thailand-china-
launch-joint-training-program-for-E-commerce-talents

Yin, R. K. (2018). Case study research and applications: Design and methods (6th ed.).
SAGE Publications.
https://us.sagepub.com/en-us/nam/case-study-research-and-applications/book250150

Zhong, J. (2021, December 30). A preliminary study of the E-commerce in Thailand: From
marketing perspectives. Baltic Journal of Law & Politics, 14(1).
https://doi.org/10.2478/bjlp-2021-00022

Zhong, J. (2021, December 30). A preliminary study of the e-commerce in Thailand: From
marketing perspectives. Baltic Journal of Law & Politics, 14(1).
https://doi.org/10.2478/bjlp-2021-00022

ZICO Law. (2022, January 21). The state of E-commerce in Thailand.
https://www.zicolaw.com/resources/alerts/the-state-of-E-commerce-in-thailand/


https://wellion.co.th/comprehensive-analysis-of-thailands-new-e-commerce-tax-compliance-policies-in-2024/
https://wellion.co.th/comprehensive-analysis-of-thailands-new-e-commerce-tax-compliance-policies-in-2024/
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-july-2021-the-road-to-recovery
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-july-2021-the-road-to-recovery
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-july-2021-the-road-to-recovery
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-july-2021-the-road-to-recovery
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-july-2021-the-road-to-recovery
https://www.worldbank.org/en/country/thailand/publication/thailand-economic-monitor-july-2021-the-road-to-recovery
https://www.bangkokpost.com/business/2523036/thailand-china-launch-joint-training-program-for-e-commerce-talents
https://www.bangkokpost.com/business/2523036/thailand-china-launch-joint-training-program-for-e-commerce-talents
https://us.sagepub.com/en-us/nam/case-study-research-and-applications/book250150
https://doi.org/10.2478/bjlp-2021-00022
https://doi.org/10.2478/bjlp-2021-00022
https://www.zicolaw.com/resources/alerts/the-state-of-e-commerce-in-thailand/

	Cover
	Certificate
	Abstract
	Acknowledgement
	Declaration
	Contents
	Chapter 1: Introduction
	Chapter 2: Literature Review
	Chapter 3: Research Methodology
	Chapter 4: Findings
	Chapter 5: Conclusion and Recommendation
	References

