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ABSTRACT

In the fiercely competitive and rapidly evolving business landscape of China's 

technology sector, effective financial resource allocation has emerged as a critical 

determinant for a company's long-term success and sustainable development. As a 

leading player in the Chinese technology market, Xiaomi Company operates in an 

environment characterized by intense market rivalry, rapid technological advancements, 

and ever-changing consumer demands. Against this backdrop, understanding the factors 

that influence Xiaomi's financial resource allocation has become an urgent and essential 

task for both the company's management and researchers in the field. 

This study aimed to explore the influencing factors of financial resource allocation 

of Xiaomi company in China, based on Resource-Based Theory. Specifically, the study 

sought to construct a structural model that comprehensively captures the relationships 

between these factors and financial resource allocation. The research also endeavored to 

validate the proposed research hypotheses and the structural model through empirical 

analysis. By analyzing the impacts of technological innovation capability, brand influence, 

supply chain management capability, and human resource quality on financial resource 

allocation, this study aimed to provide in-depth insights into the internal mechanisms that 

drive Xiaomi's financial resource allocation decisions. 

This research adopted a quantitative research method and collected data through 

questionnaires. A total of 530 questionnaires were distributed, with 438 valid responses, 

resulting in an effective response rate of 82.6%. The study finds that technological 

innovation capability, brand influence, supply chain management capability, and human 

resource quality all have significant impacts on financial resource allocation. Based on 

these findings, this study proposes strategic suggestions for optimizing Xiaomi's financial 

resource allocation: (1) strengthen technological innovation capability; (2) enhance brand 

influence; (3) optimize supply chain management capability; and (4) improve human 

resource quality.  
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Chapter 1 Introduction 

1.1 Background of the Study 

In recent years, the global technology industry has witnessed rapid development at 

an unprecedented pace. Emerging technologies such as cloud computing, big data, and 

artificial intelligence have continuously emerged, driving rapid transformation and 

upgrading across various industries. As one of the most dynamic and crucial sectors 

within the technology industry, the smartphone market has become increasingly 

competitive. Major mobile phone manufacturers have ramped up their research and 

development (R&D) investments, innovated marketing strategies, and optimized 

product services in a fierce battle for a limited market share. As a result of this intense 

competition among manufacturers, the market landscape has been constantly evolving, 

giving rise to new market opportunities and challenges (Fan & Chen, 2022). 

 

Against this fiercely competitive and complex market backdrop, China's Xiaomi 

Corporation has rapidly risen to prominence with its unique business model and 

high-cost-performance products. Xiaomi adopts an internet-direct sales model, which 

reduces intermediary links and lowers sales costs. This enables the company to launch a 

range of high-performance smartphones at more competitive prices. Meanwhile, 

Xiaomi places a strong emphasis on user experience, continuously optimizing product 

features and software services while actively building a smart ecosystem. These 

initiatives have attracted a large number of loyal users, enabling Xiaomi to gain a 

substantial user base and capture a significant market share both domestically and 

internationally, thereby establishing a certain degree of influence in the global 

smartphone market (Zhao & Yi, 2021). 

 

As Xiaomi's scale has expanded and its business scope has broadened, 

encompassing an increasingly diverse range of fields, the company has gradually 

extended its business from the initial smartphone segment to areas such as smart home, 

smart wearables, and the Internet of Things (IoT), forming a vast smart ecosystem 

industry chain. However, along with this expansion, the company has faced a growing 

number of challenges. Different business sectors have varying demands for financial 

resources. Consequently, how to allocate and utilize financial resources effectively and 

efficiently to meet the development needs of each business segment within the 

constraints of limited financial resources has become a critical issue that needs to be 

addressed urgently during the company's development process. Scientific and rational 

allocation of financial resources is crucial for the smooth implementation of the 

company's overall strategy and its long-term sustainable development (Jung, 2018). 

 

Financial resources serve as a fundamental element for the operation and 

development of an enterprise, permeating every aspect of its production and business 

activities (Allen & Golfari, 2023). Effective allocation of financial resources ensures 

that an enterprise receives adequate financial support in various stages, including R&D, 
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production, and marketing. In the R&D phase, sufficient funds can attract top-tier 

scientific research talents, acquire advanced R&D equipment, and conduct 

cutting-edge technological research, thereby enhancing the enterprise's technological 

innovation capabilities and enabling it to launch more competitive products. In the 

production phase, a reasonable arrangement of funds can optimize production 

processes, improve production efficiency, and ensure product quality. In the marketing 

phase, adequate funds can support the enterprise in carrying out large-scale market 

promotion activities, enhancing brand awareness, and boosting product sales. 

Conversely, irrational allocation of financial resources can lead to resource waste and 

financial strain. For instance, overinvesting in one business area while neglecting 

others can result in the stagnation of certain businesses due to insufficient funds, 

thereby affecting the overall operation of the enterprise. 

 

The resource-based view emphasizes that the unique resources and capabilities 

possessed by an enterprise are the sources of its competitive advantage and superior 

performance (Barney & Mackey, 2016). These unique resources and capabilities 

include advanced technologies, well-known brands, efficient supply chains, and 

outstanding talents. For Xiaomi Corporation, a thorough exploration of the factors 

influencing its financial resource allocation is beneficial for understanding the internal 

logic of the enterprise's financial operations from a resource perspective. By analyzing 

how different resources and capabilities affect the allocation of financial resources, we 

can reveal how the enterprise makes decisions regarding resource allocation based on 

its resource advantages and strategic objectives, providing a theoretical basis for 

optimizing financial resource allocation (Wahib & Prasetyo, 2020). 

 

Based on this, this study, relying on the resource-based view, focuses on Xiaomi 

Corporation, aiming to comprehensively analyze the impact of factors such as 

technological innovation capabilities, brand influence, supply chain management 

capabilities, and human resource quality on financial resource allocation. 

Technological innovation capabilities are the driving force for an enterprise's 

sustainable development. Strong technological innovation capabilities can bring about 

new products and services, enhance market competitiveness, and influence the 

enterprise's investment and allocation of R&D funds. Brand influence reflects the 

enterprise's image and status in the minds of consumers. A good brand influence can 

reduce marketing costs and increase product added value, thereby affecting the 

enterprise's financial resource allocation in brand building and market promotion. 

Supply chain management capabilities are related to an enterprise's production 

efficiency and cost control. Efficient supply chain management can reduce inventory 

backlogs and lower procurement costs, influencing the enterprise's fund allocation in 

the supply chain. Human resource quality is the core element for an enterprise's 

development. Excellent talents can create greater value for the enterprise, influencing 

its financial investment in talent recruitment, training, and incentive programs. 

Through in-depth research on these factors, this study provides theoretical support and 

practical guidance for Xiaomi Corporation to optimize its financial resource allocation, 
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helping the enterprise achieve sustainable development in the fiercely competitive 

market.  

 

 

1.2 Questions of the Study 

The research questions of this study are designed to explore whether technological 

innovation capabilities, brand influence, supply chain management capabilities, and 

human resource quality all have an impact on the financial resource allocation of 

Xiaomi Corporation. If such impacts exist, it is necessary to identify their 

manifestations in specific aspects of financial resource allocation, such as R&D 

investment, brand promotion, fund allocation in supply chain links, and financial 

arrangements related to human resources. 

 

(1) Does technological innovation capability affect the financial resource 

allocation of Xiaomi Corporation? 

 

(2) Does brand influence affect the financial resource allocation of Xiaomi 

Corporation? 

 

(3) Does supply chain management capability affect the financial resource 

allocation of Xiaomi Corporation? 

 

(4) Does human resource quality affect the financial resource allocation of Xiaomi 

Corporation? 

 

 

1.3 Objectives of the Study 

This study aimed to conduct a systematic and in-depth analysis of the internal 

connections between technological innovation capabilities, brand influence, supply 

chain management capabilities, human resource quality, and the financial resource 

allocation of Xiaomi Corporation. Specifically, firstly, it clarified the direction and 

extent of the impact of technological innovation capabilities on the financial resource 

allocation of Xiaomi Corporation. Secondly, it elucidated the role played by brand 

influence in the financial resource allocation of Xiaomi Corporation. Thirdly, it 

explored the specific impact of supply chain management capabilities on the financial 

resource allocation of Xiaomi Corporation. Fourthly, it determined the influence 

mechanism of human resource quality on the financial resource allocation of Xiaomi 

Corporation. By achieving these objectives, it provides targeted and actionable 

recommendations for Xiaomi Corporation to optimize its financial resource allocation. 

 

(1) To explore the impact of technological innovation capability on Xiaomi's 

financial resource allocation. 
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(2) To explore the impact of brand influence on Xiaomi's financial resource 

allocation. 

 

(3) To explore the impact of supply chain management capability on Xiaomi's 

financial resource allocation. 

 

(4) To explore the impact of human resource quality on Xiaomi's financial 

resource allocation. 

 

 

1.4 Scope of the Study 

This study focused on the influencing factors of financial resource allocation in 

Xiaomi Corporation, aiming to conduct a comprehensive and in-depth analysis of 

relevant issues. 

 

In terms of research content, through a questionnaire survey, an in-depth analysis 

was carried out from four dimensions: technological innovation capabilities, brand 

influence, supply chain management capabilities, and human resource quality. It 

specifically covered the specific influence mechanisms of these four factors on the 

financial resource allocation of Xiaomi Corporation. Meanwhile, it analyzed the 

interrelationships among these four factors, such as the correlation between 

technological innovation capabilities and brand influence, and how they jointly affect 

financial resource allocation. Through empirical analysis, it verified whether these four 

factors have a significant impact on the financial resource allocation of Xiaomi, 

providing a scientific basis and decision-making reference for Xiaomi to optimize 

resource allocation and enhance corporate performance. 

 

In terms of research method, a quantitative research approach was adopted to 

delve into the issues through systematic data collection and analysis. The research 

subjects were focused on Xiaomi employees because they are at the forefront of the 

company's operations and have an intuitive and in-depth understanding and insights 

into the allocation, utilization, and actual effects of financial resources in various 

business segments of the company. Their feedback can provide rich and practically 

valuable information for the research. The data collection period was set from May 

2025 to June 2025. This time frame was selected after considering the cyclical nature of 

the company's business operations and the rationality of employees' work schedules to 

ensure that the collected data could truly reflect the actual situation of the company's 

financial resource allocation. 

 

The sample size was set at 400. The determination of this number took into 

account multiple aspects. As a large-scale company, Xiaomi has a large number of 

employees. To ensure that the research results could fully reflect the overall situation of 

the company, a certain number of samples are required as support. Meanwhile, 
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according to statistical principles, while ensuring research accuracy and confidence 

level, and considering the experience of previous similar studies and the resource 

constraints of this study, 400 samples could better cover employees from different 

departments, levels, and positions within a cost-controllable range, making the sample 

sufficiently representative and diverse, thus laying a solid foundation for the reliability 

of the research conclusions. 

 

The distribution and collection of questionnaires were carried out through the 

online platform Wenjuanxing. A total of 400 questionnaires were distributed to ensure 

the sufficiency and validity of research data, providing reliable data support for 

subsequent data analysis and the drawing of research conclusions. 

 

 

1.5 Significance of the Study 

This study, centered around the influencing factors of financial resource allocation 

in Xiaomi Corporation, holds significant theoretical and practical implications in 

multiple aspects. 

 

From a theoretical perspective, current research on the influencing factors of 

financial resource allocation in technology enterprises, especially comprehensive 

technology companies like Xiaomi that have a multi-field presence, is not sufficiently 

comprehensive and in-depth. Focusing on Xiaomi Corporation, this study conducted a 

systematic analysis from four dimensions: technological innovation capabilities, brand 

influence, supply chain management capabilities, and human resource quality. It 

enriches the application of financial resource allocation theory in the context of 

technology enterprises. By delving into the specific influence mechanisms and 

interrelationships of these four factors on Xiaomi's financial resource allocation, it 

provides new empirical evidence and research perspectives for financial resource 

allocation theory. This helps to refine and expand the existing theoretical framework of 

financial resource allocation and promote the development and innovation of relevant 

theories in the context of technology enterprises. 

 

In terms of practice, for Xiaomi Corporation itself, the research findings can offer 

direct and targeted guidance for optimizing its financial resource allocation. After 

clarifying the direction and extent of the impact of each influencing factor on financial 

resource allocation, Xiaomi can allocate financial resources more scientifically and 

reasonably based on its strategic goals and business development needs. For instance, if 

it is found that technological innovation capabilities have a significant positive impact 

on financial resource allocation in the R&D sector, the company can increase its capital 

investment in R&D to enhance its technological innovation capabilities and thereby 

strengthen product competitiveness. If brand influence has a substantial impact on 

financial resource allocation in the market promotion sector, the company can 

strengthen brand building to increase brand influence, which in turn can reduce 
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marketing costs and improve marketing efficiency. This helps Xiaomi improve 

resource utilization efficiency, lower operating costs, enhance corporate performance, 

and strengthen its competitive edge in the fiercely competitive market. 

 

For other technology enterprises in the same industry, this study also holds certain 

reference value. The technology industry shares similar development characteristics 

and challenges, such as rapid technological iteration, intense market competition, and 

complex supply chains. The experiences and lessons of Xiaomi Corporation in 

financial resource allocation can serve as a reference for other enterprises. Other 

technology companies can learn from Xiaomi's practices in handling the relationship 

between technological innovation capabilities, brand influence, and other factors, and 

financial resource allocation, and then optimize their own financial resource allocation 

strategies based on their actual situations to improve their financial management 

capabilities and market competitiveness. 

 

Moreover, from a macroeconomic perspective, technology enterprises are an 

important driving force for economic development. Optimizing the financial resource 

allocation of technology enterprises helps enhance their innovation capabilities and 

production efficiency, promote the transformation and application of scientific and 

technological achievements, and drive industrial upgrading and economic structural 

adjustment. By providing optimization suggestions for financial resource allocation to 

technology enterprises like Xiaomi, this study indirectly has a positive impact on the 

healthy development of the macroeconomy and offers a certain reference basis for the 

government to formulate relevant industrial policies and economic decisions. 

 

 

1.6 Definition of Key Terms 

Technological innovation capability refers to the comprehensive ability of an 

enterprise or organization to create, improve, and apply new knowledge in the 

technological field, covering the entire process from the generation of technological 

ideas, R&D investment, to the transformation and commercialization of technological 

achievements. 

 

Brand influence refers to the ability of a brand to attract consumers, influence their 

purchasing decisions, and shape their loyalty in the market. 

 

Supply chain management capability refers to the ability of an enterprise to 

effectively plan, organize, coordinate, and control the logistics, information flow, and 

capital flow in the supply chain to achieve efficient operation and optimization of the 

entire supply chain. 

 

Human resource quality refers to the comprehensive capabilities and qualities that 

individuals or groups possess in the field of human resources. It encompasses multiple 
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dimensions, including knowledge, skills, attitudes, values, physical conditions, and 

psychological attributes, serving as a critical determinant of both individual and 

organizational performance. 

 

Financial resource allocation refers to the process by which an enterprise 

distributes and arranges its limited financial resources (including funds, assets, etc.) 

among different business activities, projects, departments, or time periods to achieve its 

strategic goals and improve resource utilization efficiency. 
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Chapter 2 Literature Review 

2.1 Introduction 

This chapter aims to review the key literature related to Resource-Based Theory 

and the financial resource allocation of Xiaomi Corporation, providing a theoretical 

foundation for the variable relationships and research hypotheses in this study. The 

literature review covers the crucial factors influencing Xiaomi's financial resource 

allocation, including technological innovation capabilities, brand influence, supply 

chain management capabilities, and human resource quality. Through a systematic 

review of the existing literature, this chapter offers theoretical support for each variable 

in the research model. It also helps to determine the relationships among these variables 

and provides a basis for subsequent hypothesis testing. 

 

 

2.2 Literature Review 

 

2.2.1 Resource-Based Theory 

 

(1) The Origin and Development of Resource-Based Theory 

 

Resource-Based Theory (RBT) originated in the field of strategic management in 

the 1980s (Hermawan, 2017). Wernerfelt first proposed the "Resource-Based View" 

(RBV), and subsequently, Barney systematically elaborated on the core framework of 

the theory (Foss & Stieglitz, 2010). This theory broke away from the traditional 

strategic management's excessive reliance on external market structures and instead 

emphasized that the uniqueness and heterogeneity of a firm's internal resources are the 

sources of its competitive advantage. Barney pointed out that the strategic resources 

controlled by firms are heterogeneous among enterprises and are difficult to transfer. 

These differences can persist over the long term and form a competitive advantage. 

This perspective provides a new theoretical lens for understanding a firm's sustained 

competitive advantage, suggesting that firms should achieve long-term development by 

accumulating, integrating, and utilizing scarce, valuable, and difficult-to-imitate 

resources (Dutta, 2013). 

 

(2) Core Concepts and Framework of Resource-Based Theory 

 

The core concepts of Resource-Based Theory include resources, capabilities, and 

competitive advantage. Resources refer to the various tangible and intangible assets 

owned by a firm, encompassing financial assets, physical facilities, human resources, 

brand reputation, and patented technologies. Lähtinen (2020) categorized resources 

into physical capital resources, human capital resources, and organizational capital 

resources, emphasizing that these resources must possess value, rarity, inimitability, 
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and non-substitutability (the VRIN framework) to constitute a firm's core 

competitiveness. 

 

Capabilities, on the other hand, are a firm's ability to integrate, organize, and 

utilize resources, including technological innovation capabilities, marketing 

capabilities, and management capabilities. Resource-Based Theory posits that a firm's 

core capabilities stem from the combination of resources, and capabilities, in turn, 

affect the efficiency of resource utilization. 

 

Competitive advantage refers to a firm's superior position in the market relative to 

its competitors, including cost advantages, differentiation advantages, and innovation 

advantages. Resource-Based Theory states that by rationally allocating and utilizing 

resources to cultivate core capabilities, firms can achieve sustainable competitive 

advantages. This logical chain forms the core analytical framework of Resource-Based 

Theory (Wang, 2018). 

 

(3) Applications and Empirical Research of Resource-Based Theory 

 

Resource-Based Theory has been widely applied in areas such as corporate 

strategy formulation, competitive analysis, and mergers and acquisitions. In the field of 

technological innovation, firms accumulate resources such as patented technologies 

and R&D teams to create technological barriers. For example, Google has dominated 

the Internet search market with its search algorithm patents. In brand building, firms 

invest in long-term brand management to establish brand reputations that are difficult 

to imitate. Coca-Cola, for instance, has formed a strong brand barrier through its global 

marketing network and brand culture. 

 

Empirical research has further validated the effectiveness of Resource-Based 

Theory. Dutta (2013) pointed out through case studies that the heterogeneity and 

inimitability of a firm's resources are key to the sustainability of its competitive 

advantage. He and Song (2022) found that firms can continuously update and upgrade 

their resources through dynamic capabilities (such as learning and innovation 

capabilities) to maintain competitive advantages. Apple, for example, has maintained 

its market leadership by continuously introducing differentiated products through 

ongoing technological innovation and product design. 

 

(4) Controversies and Criticisms of Resource-Based Theory 

 

Despite its significant influence in the field of strategic management, 

Resource-Based Theory has faced some controversies and criticisms. Firstly, the theory 

overly emphasizes the role of internal resources while neglecting the impact of the 

external environment. In rapidly changing market environments, external technological 

breakthroughs or policy changes can quickly erode a firm's resource advantages. 

Secondly, the definition of core competitiveness in Resource-Based Theory is 
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relatively vague and lacks operability. There is still no unified standard for quantifying 

characteristics such as the rarity and inimitability of resources. Additionally, the theory 

fails to fully explain how competitive advantages are sustained in dynamic competitive 

environments. In the digital age, with accelerated technological iteration and shortened 

resource renewal cycles, traditional Resource-Based Theory struggles to adapt to these 

changes (Lähtinen, 2020). 

 

(5) Recent Developments in Resource-Based Theory 

 

In response to the above controversies, scholars have proposed the Dynamic 

Resource-Based View (DRBV), emphasizing that firms need to continuously update 

and upgrade their resources through dynamic capabilities (such as learning and 

innovation capabilities) to adapt to changes in the external environment. The dynamic 

capability theory proposed by Asad (2022) stated that firms need to possess the ability 

to perceive opportunities and threats, seize opportunities, and reconstruct their resource 

bases to maintain competitive advantages in dynamic environments. The integration of 

Resource-Based Theory with other theories has also become a research hotspot. The 

combination of Resource-Based Theory and institutional theory explores the impact of 

the institutional environment on a firm's resource acquisition and allocation. The 

combination of Resource-Based Theory and network theory analyzes the resource flow 

and value creation mechanisms within firm networks. 

 

(6) Implications of Resource-Based Theory for This Study 

 

This study focuses on the influencing factors of Xiaomi Corporation's financial 

resource allocation, and Resource-Based Theory provides an important theoretical 

framework for the analysis. Firstly, the theory emphasizes the direct impact of internal 

resources such as technological innovation capabilities, brand influence, supply chain 

management capabilities, and human resource quality on financial resource allocation. 

Xiaomi has enhanced its product competitiveness through continuous technological 

innovation investment, thereby influencing the financial resource allocation in the 

R&D sector. Through brand building, Xiaomi has improved its brand premium ability, 

affecting the financial resource allocation in the market promotion sector. Secondly, 

Resource-Based Theory guides this study to focus on the heterogeneity and 

inimitability of resources. Xiaomi's supply chain management model and human 

resource quality, due to their uniqueness and complexity, are difficult for competitors 

to imitate, thus constituting its unique advantages in financial resource allocation. 

Finally, Resource-Based Theory reminds this study to consider the issue of resource 

renewal in a dynamic environment. Against the backdrop of the rapid development of 

new technologies such as 5G and artificial intelligence, Xiaomi needs to continuously 

adjust and optimize its financial resource allocation through dynamic capabilities to 

maintain its competitive advantage. 
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Resource-Based Theory provides an important theoretical perspective for 

understanding the sources of a firm's competitive advantage. Its core concepts 

(resources, capabilities, competitive advantage) and analytical framework (VRIN) 

offer powerful tools for strategic management research. Although the theory has some 

controversies and limitations, it continues to adapt and explain firm behavior in 

dynamic environments through the Dynamic Resource-Based View and its integration 

with other theories. This study will be based on Resource-Based Theory to conduct an 

in-depth analysis of the influencing factors of Xiaomi's financial resource allocation, 

providing a theoretical basis and practical guidance for firms to optimize resource 

allocation and enhance competitive advantages. 

 

 

2.2.2 Financial Resource Allocation 

 

Financial resource allocation is a core aspect of corporate strategic management, 

encompassing the distribution and utilization of resources, such as funds and assets, to 

maximize corporate value. According to Resource-Based Theory, the heterogeneous 

resources (e.g., technology, brand) controlled by a firm serve as the sources of its 

competitive advantage (Fan & Chen, 2022). In contrast, the efficiency of financial 

resource allocation directly impacts the ability to transform these resources into actual 

productivity. Empirical research has demonstrated a significant positive correlation 

between the rationality of financial resource allocation and corporate performance. 

Xiaomi Corporation has successfully achieved business transformation by dynamically 

adjusting the proportion of financial investment in research and development (R&D) 

and market promotion. 

 

Early research on financial resource allocation primarily focused on static 

distribution, emphasizing the optimization of resource allocation through means such 

as budgeting and cost control. Liao et al. (2019) proposed that firms need to build 

competitive advantages through resource accumulation and retention. However, this 

stage of theoretical research assumed resources as static stocks, neglecting the 

influence of external environmental changes. As the market environment has become 

increasingly complex, scholars have begun to pay attention to the dynamic adjustment 

of financial resources. Dynamic Capability Theory posits that firms need to achieve 

alignment between resource allocation and the external environment through a cyclical 

process of perceiving opportunities, seizing opportunities, and reconstructing resources. 

Huawei's ability to maintain its technological leadership by swiftly adjusting the 

allocation of R&D funds in the face of external sanctions exemplifies the necessity of 

dynamic allocation. Behavioral finance incorporates managerial psychological factors 

into the research framework. Radinmanesh et al. (2021) found that managers' 

overconfidence or risk-averse tendencies may lead to misallocation of financial 

resources, explaining the phenomenon where some firms have abundant resources but 

exhibit inefficient allocation. 
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The influencing factors of financial resource allocation can be categorized into 

internal and external factors. Among internal factors, technological innovation 

capability is a core direction. Apple invests 5% - 7% of its annual revenue in R&D, and 

the continuous iteration of its chip technology relies on long-term financial support. 

Brand influence requires substantial financial investment with delayed returns. 

Coca-Cola has maintained its top position in global brand value rankings through 

continuous marketing budget investment (Dobrovolskienė & Tamošiūnienė, 2016). 

Supply chain management capability enhances resource utilization by optimizing 

inventory capital occupation, with Toyota's lean production model serving as a typical 

example. Regarding human resource quality, Google provides high salaries and 

training for its employees, and its revenue per capita is significantly higher than the 

industry average, demonstrating the amplifying effect of talent investment on financial 

returns. Among external factors, the policy environment guides resource flow through 

means such as tax incentives and subsidies. Market competition forces firms to 

concentrate resources. Technological change requires firms to reallocate funds. After 

the widespread adoption of 5G technology, Huawei increased its investment proportion 

in 5G-related areas to 60% to cope with the pressure of technological iteration (Breuer, 

2021). 

 

The paths to optimize financial resource allocation include strategic-oriented 

allocation, data-driven decision-making, and risk hedging mechanisms. 

Strategic-oriented allocation requires firms to integrate financial resources with 

strategic goals. Amazon reinvests its profits in logistics network construction, 

achieving economies of scale by reducing unit delivery costs. Data-driven 

decision-making enhances the precision of allocation by leveraging big data and AI 

technologies. Midea Group has improved its capital turnover rate and reduced 

inventory occupation by establishing a financial data center. Risk hedging mechanisms 

reduce systemic risks through diversified allocation. Tencent adopts a core business 

and ecological layout model in its investment strategy, ensuring cash flow from its 

gaming business while diversifying industry risks through investments (Bao & Chai, 

2022). 

 

There are two major controversies in current research on financial resource 

allocation. Firstly, the measurement standards for allocation efficiency have limitations, 

as traditional indicators (e.g., Return on Investment, ROI) may overlook long-term 

value creation. Secondly, the boundaries of dynamic adjustment are difficult to 

determine, as overly frequent adjustments may lead to resource fragmentation. Future 

research can further explore ESG-oriented allocation (how to incorporate 

environmental and social factors into the resource allocation framework), 

cross-organizational resource allocation (resource synergy mechanisms in supply chain 

finance and industrial alliances), and resource allocation in crises (Alam, 2023). 

 

This study takes Xiaomi Corporation as a case study. The uniqueness of its 

financial resource allocation is reflected in three aspects: ecological allocation, 
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asset-light model, and user-oriented investment. In a dynamic environment, financial 

resource allocation needs to meet both efficiency (short-term returns) and strategic 

(long-term value) objectives simultaneously. Future research can further quantify this 

balancing mechanism to provide more precise decision-making models for firms to 

optimize their resource allocation (Ji et al., 2022). 

 

 

2.2.3 Technological Innovation Capability 

 

(1) Connotation and Theoretical Framework of Technological Innovation 

Capability 

 

Technological innovation capability refers to an enterprise's ability to improve 

products, processes, or business models through the research, development, application, 

and integration of new technologies, with the core objective of transforming 

technological potential into market value. The Resource-Based View (RBV) posits that 

technological innovation capability constitutes a crucial component of a firm's 

heterogeneous resources, enabling the formation of sustainable competitive advantages 

(Wang & Luo, 2020). The Dynamic Capability Theory further emphasizes that firms 

need to adapt to rapidly changing market environments through continuous 

technological iteration and knowledge accumulation. Technological innovation process 

models (such as the linear model and the chain-linked model) reveal, from a practical 

perspective, the staged characteristics of technological innovation, encompassing basic 

research, applied development, commercialization, and feedback optimization (Lau & 

Lo, 2019). 

 

(2) Influencing Factors of Technological Innovation Capability 

 

Numerous factors influence technological innovation capability. R&D investment 

serves as a direct driving force for technological innovation. Tu et al. (2023) pointed 

out that the scale of a firm's R&D investment is positively correlated with its 

technological output. Interdisciplinary teams and high-level talents significantly impact 

the efficiency of technological innovation. Wang & Luo (2020) argued that the breadth 

and depth of knowledge among a firm's R&D personnel determine their ability to 

absorb and re-innovate external technologies. 

 

An open innovation culture and effective incentive mechanisms can stimulate 

employees' innovative vitality. Cheng and Yang (2017) found that a corporate culture 

that encourages trial and error and tolerates failure motivates employees to engage 

more willingly in high-risk innovation projects. Government policies such as R&D 

subsidies and tax incentives can reduce a firm's innovation costs. Tu et al. (2023) 

discovered that an increase in R&D subsidies is generally accompanied by an average 

rise in a firm's patent output. China's special support for the semiconductor and new 
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energy sectors in its "14th Five-Year Plan" has significantly driven technological 

breakthroughs in relevant enterprises. 

 

Collaboration between firms and universities or research institutions can 

compensate for internal resource deficiencies. User demand serves as a guide for 

technological innovation. Su et al. (2023) indicated that user participation in the 

product development process enhances the relevance of innovation. 

 

(3) Relationship between Technological Innovation Capability and Firm 

Performance 

 

Technological innovation capability has a significant positive impact on a firm's 

financial performance. Detcharat Sumrit (2013), by constructing a knowledge 

production function model, found that an increase in a firm's R&D investment leads to 

an improvement in its total factor productivity. Technological innovation can enhance a 

firm's market share and pricing power. Wang and Zhang (2018) pointed out that 

technologically leading firms can establish barriers through product differentiation. 

Technological innovation is a crucial means for firms to address environmental and 

social challenges. Firms investing in green technology research and development have 

a higher long-term survival probability compared to traditional firms. 

 

In an environment of rapid technological iteration, firms need to focus on both 

technological depth and breadth simultaneously and transform technological 

advantages into market competitiveness through organizational learning mechanisms. 

Future research can further quantify the relationship between technological innovation 

capability and a firm's strategic fit, providing more precise guidance for enterprise 

management practices. 

 

 

2.2.4 Brand Influence 

 

Brand influence refers to the persistent impact that a brand exerts on consumer 

decision-making and market dynamics through its effects on cognitive, emotional, and 

behavioral levels. Its theoretical origins can be traced back to brand equity theory, 

which encompasses four dimensions: brand awareness, brand loyalty, perceived quality, 

and brand associations. These elements collectively form the core sources of brand 

influence (Lou & Yuan, 2019). Hui (2004) posited that brands need to establish a brand 

pyramid in consumers' minds, with a hierarchical progression from brand recognition 

to brand resonance determining the depth and breadth of brand influence. 

 

Brand awareness serves as the foundation of brand influence, including brand 

identification and recall. The frequency of consumer exposure to a brand and the 

breadth of its channel coverage directly affect the intensity of brand awareness. Brand 

emotional connection is fostered through avenues such as brand personality and value 
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transmission. Brand behavioral conversion manifests as actual consumer purchases and 

word-of-mouth dissemination. Xiaomi Corporation, through its high cost-performance 

ratio products and community-based operations, has inspired spontaneous user 

promotion, consistently leading smartphone brands in social media discussion volume 

(Godey et al., 2016). 

 

Numerous factors influence brand influence. Product quality constitutes the 

fundamental support for brand influence. The consistency of communication content 

and the precision of channels impact the efficiency of brand information delivery. 

Reasonable brand extensions can expand the boundaries of brand influence. 

Competitive environments compel brands to differentiate themselves. In highly 

competitive markets, brands must break through by presenting unique value 

propositions. Shifts in social values affect brand attractiveness, with consumers 

showing a higher willingness to pay for sustainable brands compared to traditional ones. 

Policies restricting brand communication and product standards influence brand 

performance (Lou & Yuan, 2019). 

 

Brand influence has a significant positive impact on financial performance. Strong 

brands can withstand market fluctuations. Brand influence provides a buffer for firms 

during crises. De Veirman et al. (2017) indicated that firms with high brand loyalty 

experience lower customer churn rates than those with low loyalty following product 

recall incidents. 

 

 

2.2.5 Supply Chain Management Capability 

 

Supply chain management capability refers to an enterprise's ability to achieve 

efficient coordination of logistics, information flows, and capital flows by integrating 

resources across suppliers, manufacturers, distributors, and end-users (Borazon et al., 

2021). Its theoretical origins can be traced back to supply chain management theory, 

which emphasizes the need to be customer-demand-oriented and enhance overall 

efficiency through coordinating upstream and downstream activities. Daddi et al. (2021) 

further constructed a three-dimensional model of supply chain management capability, 

including process integration capability, relationship management capability, and 

responsiveness capability. These three dimensions collectively determine the 

competitiveness level of the supply chain (Jayaram et al., 2014). 

 

Process integration capability is reflected in the seamless connection of various 

supply chain links, encompassing the standardization and automation of processes such 

as procurement, production, and distribution (Sun & Zhu, 2018). Functional product 

supply chains need to reduce costs through efficient process integration, while 

innovative product supply chains require flexible process integration to respond to 

market demands. Relationship management capability refers to an enterprise's ability to 

establish long-term trust and collaboration mechanisms with supply chain partners. 
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Firms need to construct strategic partnerships through reciprocal investments and 

information sharing. Responsiveness capability denotes the supply chain's adaptability 

to demand fluctuations and unexpected events. Enterprises with high responsiveness 

can swiftly adjust in response to surges in demand or supply disruptions. 

 

Numerous factors influence supply chain management capability. Information 

technology serves as the foundation for supply chain visualization (Su et al., 2021). A 

flattened organizational structure can enhance decision-making efficiency. Research by 

Bag et al. (2022) revealed that firms adopting matrix management exhibit faster supply 

chain response speeds compared to those using functional management. Employees' 

proficiency in using supply chain tools affects execution efficiency. Firms with 

employees certified in supply chain management demonstrate higher order accuracy 

rates than those without such certifications. Suppliers' delivery stability and quality 

levels directly impact supply chain performance. Disruptions from core suppliers can 

lead to an average decline in a firm's revenue. Demand uncertainty necessitates supply 

chain elasticity. An increase in the standard deviation of demand leads to an average 

rise in a firm's inventory costs. Trade policies and environmental regulations influence 

supply chain layout (Kujawa, 2021). 

 

Supply chain management capability enhances cost efficiency by reducing 

inventory levels and lowering transportation costs. On average, supply chain 

optimization projects can reduce a firm's total costs. Efficient supply chains can shorten 

delivery cycles and improve order fulfillment rates. Firms with fast supply chain 

response speeds enjoy a 25% higher customer retention rate compared to the industry 

average. Supply chain management capability provides a risk buffer for firms. 

Enterprises with resilient supply chains exhibit faster revenue recovery speeds during 

crises compared to those with weak resilience. 

 

 

2.2.6 Human Resource Quality 

 

Human resource quality is a core indicator reflecting the comprehensive level of 

individuals or groups in terms of knowledge, skills, abilities, and health status. It is 

regarded as a key driving force for organizational competitiveness and regional 

economic development (Yang, 2016). Ahmed and Siddiqui (2020) quantified human 

resource quality, emphasizing that it is formed through educational investment, 

vocational training, and health management, and directly influences labor productivity. 

The contribution of human resource quality to economic growth surpasses that of 

physical capital, particularly evident in knowledge-intensive industries. 

 

Educational attainment serves as the foundation of human resource quality. 

Educational investment is positively correlated with workers' incomes, and individuals 

with higher educational levels exhibit stronger competitiveness in the job market. 

Developed countries have significantly enhanced the skill matching of technical 
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workers through vocational education systems and industry-university-research 

collaboration models, while developing countries still have substantial room for 

improvement in this area. Vocational skills are the core capabilities enabling workers to 

complete specific tasks. Technological advancements have led to polarization in the 

occupational structure, with increased demand for high-skilled and low-skilled 

positions and decreased demand for medium-skilled roles (Wang, 2018). Health status 

directly impacts labor efficiency and working lifespan. Improvements in workers' 

health levels reduce absenteeism due to illness, extend working years, and thereby 

enhance organizational productivity. Some countries have effectively mitigated the 

impact of workers' health losses on production through universal health management 

programs. Innovation capability represents an advanced manifestation of human 

resource quality, encompassing professional knowledge, creative thinking, and 

intrinsic motivation. Firms stimulate employees' innovative potential through flexible 

management systems, significantly boosting patent output and product 

competitiveness. 

 

Numerous factors influence human resource quality. Public education expenditure 

is crucial for enhancing human resource quality. The proportion of educational 

spending is positively correlated with the average years of education per capita, with 

countries investing heavily in education generally leading in basic education quality. 

Corporate vocational training has a direct effect on skill enhancement. Employees 

receiving regular training update their skills more rapidly, achieving significantly 

higher product qualification rates and production efficiency compared to untrained 

groups. Some leading manufacturing nations have solidified their advantages in the 

global industrial chain through intensive vocational training. Public health policies 

affect workers' health levels. Countries implementing universal healthcare coverage 

see higher life expectancies among workers and lower rates of labor force exit due to 

illness. Health policy optimization reduces corporate labor costs and enhances overall 

economic vitality. The cultural environment shapes workers' values and behavioral 

patterns. Workers from different cultural dimensions exhibit variations in norm 

adherence and innovation propensity, with cultures encouraging risk-taking more likely 

to foster high densities of startups and technological innovations (Zhang, 2023). 

 

Human resource quality is closely linked to labor productivity. Countries or firms 

with high human resource quality generally demonstrate higher manufacturing 

productivity, with the refinement of skill certification systems further strengthening 

this advantage (Zhou, 2013). Human resource quality serves as the core driver of 

long-term economic growth, with its contribution rate surpassing that of other 

production factors, especially prominent in technology-intensive economies. 

Developing countries have achieved economic structural optimization and growth 

momentum transformation by enhancing human resource quality. Firms with high 

human resource quality possess stronger market adaptability, enjoying higher customer 

satisfaction and lower employee turnover rates, and gaining an edge in technological 

innovation and product iteration. Global leading enterprises have consolidated their 
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technological barriers and market positions by attracting top talents and nurturing them 

internally. 

 

 

2.3 Introduction to Xiaomi Corporation 

Xiaomi Technology Company (hereinafter referred to as "Xiaomi"), founded in 

April 2010 and headquartered in Haidian District, Beijing, is a global leader in 

consumer electronics and intelligent manufacturing, with core businesses in 

smartphones, smart hardware, and IoT (Internet of Things) platforms. Led by Founder, 

Chairman, and CEO Lei Jun, Xiaomi aspires to "become friends with users and be the 

coolest company in users' hearts." Committed to its mission of "consistently creating 

heart-touching, fairly priced products that enable everyone worldwide to enjoy the 

beauty of technology-driven life," Xiaomi drives technological inclusivity and lifestyle 

upgrades through technological innovation and ecological synergy. 

 

Xiaomi's core businesses span three major domains: smartphones, smart hardware, 

and IoT ecosystems. Its smartphone shipments consistently rank among the top three 

globally, with product portfolios covering high-end flagships (e.g., Xiaomi 15 series) 

and cost-effective models (e.g., Redmi Note series), meeting diversified market 

demands and maintaining a leading position in markets like India. In smart hardware, 

Xiaomi has built the world's largest consumer-grade AIoT platform, connecting over 

900 million devices across more than 100 countries and regions, with products 

spanning smart homes, wearables, home appliances, and mobility solutions. In 2025, 

Xiaomi launched its first luxury SUV model, the Xiaomi YU7, and unveiled new 

products such as the Xuanjie O1 processor and the Mi Pad 7 Ultra. Continuously 

investing in R&D, Xiaomi introduced the HyperOS operating system, supporting 

multi-terminal interconnection, and has won numerous international awards in imaging 

technology and fast charging, including the champion title in the CVPR 2023 Night 

Scene Rendering Competition. 

 

In terms of market performance, Xiaomi's business spans over 100 countries and 

regions globally, with smartphones ranking among the top five in more than 30 markets. 

In 2024, the group achieved a total revenue of RMB 365.9 billion, with monthly active 

users of smartphones and tablets worldwide reaching 719 million. The company has 

been listed on the Fortune Global 500 for six consecutive years (ranking 297th in 2025) 

and is included in indices such as the Hang Seng Index and the Hang Seng China 

Enterprises Index. Meanwhile, Xiaomi actively fulfills its social responsibilities, 

committing to achieving carbon neutrality by 2040 and utilizing 100% renewable 

energy in its existing operations. 
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2.4 Conceptual Framework 

Based on Resource-Based Theory and an analysis of relevant research findings on 

financial resource allocation, this study proposes a model of the influencing factors of 

Xiaomi's financial resource allocation. The model identifies the influencing factors of 

financial resource allocation as four dimensions: technological innovation capability, 

brand influence, supply chain management capability, and human resource quality. 

Resource-Based Theory emphasizes that the unique resources and capabilities 

possessed by a company are the key sources of its competitive advantage and 

performance. This study explores the impacts of these four dimensions on Xiaomi's 

financial resource allocation. The model is shown in Figure 2.1. 

 

 

 

Figure 2.1 Conceptual Framework 

  

Technological 

Innovation Capability 

Supply Chain Management 

Capability 

Brand Influence 

Financial Resource 

Allocation 

Human Resource Quality 



 20 

Chapter 3 Research Methodology 

3.1 Research Design 

This study employed a quantitative research method to conduct an in-depth 

analysis of the factors influencing the financial resource allocation of Xiaomi 

Corporation. During the research process, the questionnaire survey method was 

adopted as the primary means of data collection, with a focus on exploring the 

internal correlation mechanisms between the key elements—technological innovation 

capability, brand influence, supply chain management capability, and human resource 

quality—and Xiaomi's financial resource allocation. 

 

In the data collection phase, a structured questionnaire was designed using a 

5-point Likert scale (where 1 represents "strongly disagree" and 5 represents "strongly 

agree"). The design of the scale drew extensively on previous relevant research 

findings, aiming to comprehensively cover the core dimensions of each variable to 

ensure data integrity and accuracy. 

 

Regarding data analysis, descriptive statistical analysis was initially conducted to 

clearly present the demographic characteristics of the sample and the data distribution 

patterns of each core variable by calculating mean and standard deviation. 

Subsequently, Pearson correlation coefficients were used for correlation analysis to 

examine the degree of association between variables. To further quantitatively assess 

the specific impact of each factor on credit risk management, a multiple regression 

model was constructed for multiple regression analysis to clarify the roles played by 

technological innovation capability, brand influence, supply chain management 

capability, and human resource quality. 

 

To ensure the high scientific rigor of the research methods, SPSS software was 

utilized to conduct reliability and validity tests on the questionnaire before formal data 

analysis. Through this testing step, the reliability and validity of the measurement 

tools were fully guaranteed, laying a solid foundation for the accuracy of subsequent 

research results. The overall study strived to objectively and accurately reveal the 

driving factors that enhance Xiaomi's financial resource allocation through a rigorous 

and scientific analytical process. 

 

 

3.2 Population and Sample 

This study focused on the financial resource allocation of Xiaomi Corporation 

and adopted a quantitative research method. In terms of research subject selection, 

this study targeted employees of Xiaomi's Beijing headquarters, as they are at the 

forefront of the company's operations and possess intuitive and in-depth knowledge 

and insights into the allocation, utilization, and actual effects of financial resources 
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across various business segments. Their feedback can provide rich and practically 

valuable information for the research. 

 

The target respondents of this study were staff members of Xiaomi’s Beijing 

headquarters, with an approximate number of 35,000. 

 

Based on the requirements of the research design, a systematic refinement of the 

sample size calculation was conducted, with the specific derivation process as 

follows: 

 

(1) Basic Parameter Settings 

 

Population Size (N): Approximately 35,000 staff members of Xiaomi's Beijing 

headquarters (based on the latest publicly available data from 2024). 

 

Confidence Level: A 95% confidence level (Z = 1.96) was adopted, which is 

commonly used in academic research to ensure the statistical significance of the 

conclusions. 

 

Margin of Error (e): Set at 5% (i.e., ±0.05), balancing precision and practical 

operability. 

 

Proportion Estimate (p): When no prior information is available, 0.5 was taken 

(the maximum variance scenario) to ensure the conservatism of the sample size 

estimation. 

 

(2) Derivation of the Sample Size Calculation Formula 

 

Infinite Population Sample Size (n₀): 

 

 

 

This represents the theoretical sample size without considering the finiteness of 

the population. 

 

Finite Population Corrected Sample Size (n): 
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Since the population size is relatively large (N > 10,000), the sample size is 

slightly lower than that in the infinite population scenario. 

 

(3) Adjustment for Actual Response Rate and Validity Rate 

 

Response Rate Assumption: Considering the losses during the questionnaire 

distribution and collection process, a response rate of 80% was set (i.e., the actual 

number of recovered samples = the number of distributed questionnaires × 80%). 

 

Validity Rate Assumption: After excluding invalid questionnaires (e.g., those 

with missing answers or obvious contradictions), a validity rate of 90% was set. 

 

Adjusted Sample Size (nadjusted): 

 

 
 

Therefore, it was recommended to set the final sample size at 530 to ensure that 

the number of valid samples was ≥ 381. 

 

This study ultimately determined the sample size to be 530, covering 

approximately 1.5% of the employees of Xiaomi’s Beijing headquarters. This sample 

size could not only guarantee the reliability of statistical inference but also conform to 

the feasibility of practical operations. Random sampling was suggested for sample 

extraction to enhance the representativeness of the sample. Questionnaires were 

distributed to the target respondents through an online platform (Questionnaire Star). 

Additionally, contact is made with Xiaomi's Human Resources Director to assist in 

completing the survey. 

 

During the sampling process, the research team paired special attention to the 

representativeness of the sample's demographic characteristics, striving to achieve 

broad representativeness in terms of gender, age, educational background, job level, 

and work experience. The main purpose of this was to improve the applicability and 

universality of the research results, enabling them to more accurately reflect the actual 

situation. 

 

 

3.3 Hypothesis 

This study focuses on the optimization paths of financial resource allocation at 

Xiaomi Corporation, aiming to conduct a systematic factor analysis to deeply explore 

the actual mechanisms of action of four core elements, including technological 

innovation capability, brand influence, supply chain management capability, and 
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human resource quality. This provided theoretical foundations and practical guidelines 

for Xiaomi to construct a more scientific and practical financial resource allocation 

framework. Based on the above research objectives, this study proposes the following 

hypotheses for empirical testing: 

 

H1: Technological innovation capability has a significant impact on Xiaomi's 

financial resource allocation. 

 

H2: Brand influence has a significant impact on Xiaomi's financial resource 

allocation. 

 

H3: Supply chain management capability has a significant impact on Xiaomi's 

financial resource allocation. 

 

H4: Human resource quality has a significant impact on Xiaomi's financial 

resource allocation. 

 

 
 

Figure 3.1 Hypotheses 

 

 

3.4 Research Instrument 

Based on Resource-Based Theory, the independent variables (technology, brand, 

supply chain, and human resources) are Xiaomi's heterogeneous resources, while the 

dependent variable (financial resource allocation) reflects the efficiency of converting 

resources into competitive advantages. Each independent variable is covered by five 

items that encompass its core dimensions (e.g., investment in technological innovation, 

innovation cycle, and synergy). The item design incorporates Xiaomi's publicly 
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available data (e.g., the proportion of R&D investment, the number of patents, and the 

self-sufficiency rate of the supply chain). A 5-point Likert scale is adopted to ensure the 

differentiation between mild and strong opinions. The item language is concise to avoid 

ambiguities arising from professional terms. 

 

Technological innovation capability is a core resource for Xiaomi to build 

differentiated competitive advantages, directly influencing the direction of R&D 

investment, patent layout, and product iteration efficiency, thereby optimizing the 

allocation of financial resources in R&D, production, and marketing. 

 

Brand influence affects Xiaomi's resource allocation strategies in marketing 

budgets, channel construction, and ecosystem chain investments through user loyalty, 

market pricing power, and the synergistic effects of ecosystem products. 

 

Supply chain management capability optimizes Xiaomi's financial resource 

allocation in raw material procurement, production scheduling, and inventory 

management through cost control, delivery efficiency, and risk buffering mechanisms. 

 

Human resource quality influences Xiaomi's resource allocation efficiency in 

talent recruitment, training investment, and cross-departmental collaboration through 

employee skills, innovation capabilities, and organizational culture. 

 

The efficiency of financial resource allocation reflects Xiaomi's ability to convert 

heterogeneous resources such as technology, brand, supply chain, and human resources 

into strategic advantages. It is specifically manifested in the rationality of resource 

allocation in R&D, production, and marketing, as well as its impact on profitability, 

cash flow stability, and long-term competitiveness. This study quantified the efficiency 

level of Xiaomi's financial resource allocation through the following measurement 

items, as shown in Table 3.1. 

 

Table 3.1 Measurement Items 

Influencing Factor Measurement Item NO. 

Technological 

Innovation 

Capability 

Xiaomi's annual proportion of R&D investment can 

precisely reflect its emphasis on technological innovation. 
1 

The conversion efficiency of core technology patents has 

significantly increased the product gross profit margin. 
2 

The shortened technological innovation cycle has reduced 

the cost of financial resource occupation. 
3 

Cross-departmental technological collaboration has 

minimized redundant investments. 
4 

The upfront investment in technology pre-research has 

laid a solid foundation for long-term financial returns. 
5 

Brand Influence 
Xiaomi's brand market awareness directly enhances the 

product's premium capability. 
6 
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The synergistic effect of the brand ecosystem has reduced 

the user acquisition cost for new products. 
7 

The investment in brand internationalization expansion 

has brought about scaled financial returns. 
8 

The budget allocation for brand crisis response has 

effectively maintained user trust. 
9 

The investment in brand mythification strategies has 

significantly increased the proportion of Generation Z 

users. 

10 

Supply Chain 

Management 

Capability 

Supplier diversification has mitigated the risk of 

single-source dependency. 
11 

Supply chain digitization has reduced inventory overstock 

and out-of-stock losses. 
12 

The increase in the self-sufficiency rate of key 

components has lowered long-term procurement costs. 
13 

Logistics network optimization has shortened the product 

delivery cycle. 
14 

The emergency supply chain has effectively hedged 

against production interruption risks. 
15 

Human Resource 

Quality 

There is a positive correlation between the proportion of 

highly skilled talents and patent output. 
16 

Investment in employee training has significantly 

improved production efficiency. 
17 

The collaboration efficiency of cross-cultural teams has 

optimized resource allocation in international markets. 
18 

Incentive mechanisms have reduced the turnover rate of 

core talents. 
19 

Organizational culture has strengthened employees' 

identification with resource conservation goals. 
20 

Financial Resource 

Allocation 

Xiaomi's financial budget can precisely support its 

"Smartphone × AIoT" ecosystem strategy and 

international expansion goals. 

21 

The internal financial resource sharing at Xiaomi has 

significantly reduced redundant investment costs. 
22 

Xiaomi maintains a reasonable ratio of fund allocation 

between long-term projects, such as technology 

pre-research and current product iterations. 

23 

Xiaomi has reserved sufficient financial resources to cope 

with risks such as supply chain disruptions and market 

demand fluctuations. 

24 

Xiaomi's financial investments in key areas can be 

directly translated into quantifiable benefits, such as 

market share growth, gross profit margin increases, or 

enhanced user ecosystem loyalty. 

25 
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3.5 Reliability and Validity Analysis of the Scale 

 

Table 3.2 Variable Reliability Test 

Variables Cronbach's Alpha N of Items 

Technological Innovation 

Capability 
0.845 5 

Brand Influence 0.864 5 

Supply Chain Management 

Capability 
0.875 5 

Human Resource Quality  0.842 5 

Financial Resource Allocation 0.863 5 

Total 0.853 25 

 

Table 3.3 KMO and Bartlett's Test 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0.877 

Bartlett's Test of Sphericity 

Approx. Chi-Square 4267 

df 341 

p 0.000 

 

An analysis of the variable reliability in Table 3.2 reveals that the Cronbach's 

Alpha value for technological innovation capability is 0.845, encompassing 5 items. 

The Cronbach's Alpha value for brand influence is 0.864, also with 5 items. The 

Cronbach's Alpha value for supply chain management capability stands at 0.875, with a 

total of 5 items. For human resource quality, the Cronbach's Alpha value is 0.842, and 

the number of items is 5. The Cronbach's Alpha value for financial resource allocation 

is 0.863, again with 5 items. Overall, all variables exhibit relatively high Cronbach's 

Alpha values, and the Cronbach's Alpha value for the entire scale reaches 0.853, with a 

total of 25 items. This indicates strong internal consistency among the variables and the 

overall scale, suggesting high reliability. In other words, the measurement results are 

stable and reliable, capable of accurately reflecting the corresponding concepts. 

 

From the KMO and Bartlett's test data in Table 3.3, the Kaiser-Meyer-Olkin 

measure of sampling adequacy is 0.877. This value, being close to 1, implies strong 

correlations among the variables, indicating that the sample data is suitable for factor 

analysis. In Bartlett's test of sphericity, the approximate chi-square value is 4267, with 

341 degrees of freedom and a significance level (p) of 0.000, which is far below the 

commonly used significance level of 0.05. This demonstrates that the variables are not 

independent of each other but rather exhibit significant correlations, further confirming 

the suitability of the data for factor analysis. This provides data support for subsequent 

in-depth exploration of the relationships among the variables. 
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3.6 Data Collection 

This study adopted a quantitative research method, aiming to conduct an in-depth 

exploration of the influencing factors of Xiaomi's financial resource allocation through 

systematic data collection and analysis. In terms of research subject selection, this 

study focused on Xiaomi employees, as they are at the forefront of the company's 

operations and possess intuitive and in-depth knowledge and insights into the allocation, 

utilization, and actual effects of financial resources across various business segments. 

Their feedback can provide rich and practically valuable information for the research. 

 

The data collection of this study was guided by scientific rigor and practical 

adaptability, using a structured questionnaire as the core tool and designing 

measurement items based on Xiaomi's business characteristics and employee cognitive 

patterns. The data collection period was from May 1, 2025, to June 30, 2025. Samples 

were drawn from Xiaomi's Beijing headquarters in China using a convenience 

sampling method, covering core departments including Finance Department, 

Technology Department, Marketing Department, and Supply Chain Management 

Department to ensure that the sample can reflect the company's overall operational 

characteristics. 

 

The questionnaire design was based on literature review, collecting demographic 

information including gender, age, educational background, job level, and work 

experience to describe the sample distribution and serve as control variables. For 

independent variable measurement, there are five items for technological innovation 

capability, five for brand influence, five for supply chain management capability, and 

five for human resource quality. For dependent variable measurement, there are five 

items for financial resource allocation. The questionnaires were distributed through the 

"Questionnaire Star" online platform, with a total of 530 questionnaires distributed. 

Ultimately, 438 valid questionnaires were obtained, with an effective response rate of 

82.6%. 

 

 

3.7 Data Analysis 

This study adopted a quantitative data analysis method to systematically explore 

the influencing factors and mechanisms of action of Xiaomi's financial resource 

allocation. The data analysis process covered four stages: descriptive statistical analysis, 

reliability and validity testing, hypothesis testing, and model validation. 

 

This study revealed the demographic characteristics of the sample and the 

distribution trends of variables through descriptive statistical analysis, initially judging 

the representativeness and concentration degree of the data. Cronbach's α coefficient 

and Exploratory Factor Analysis (EFA) were used to verify the reliability and structural 

validity of the scale, ensuring the reliability of the measurement tools. In the hypothesis 
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testing stage, correlation analysis was initially used to verify the strength of the 

association between independent and dependent variables, followed by multiple 

regression analysis to quantify the independent impact of each factor on financial 

resource allocation. By integrating quantitative and qualitative analyses, this study 

validated the direct impact of supply chain management capability, technological 

innovation capability, on financial resource allocation, providing theoretical 

foundations and practical insights for Xiaomi to optimize its resource allocation 

strategies. 
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Chapter 4 Findings and Discussion 

4.1 Findings 

 

4.1.1 Demographic Characteristics of Participants 

 

A total of 438 valid questionnaires were collected in this survey. From the 

perspective of demographic characteristics, the samples exhibited a diverse distribution 

in terms of gender, age, educational background, job level, and work experience. 

 

In terms of gender, males accounted for 56.6% and females for 43.4%, with the 

proportion of males being slightly higher than that of females. Regarding age 

distribution, employees aged 26 - 30 years old constituted the largest group, accounting 

for 33.6%, followed by those aged 31 - 35 years old (19.4%) and 20 - 25 years old 

(18.0%). This reflects that the sample was mainly composed of young employees, 

while the proportion of employees over 40 years old was relatively low. In terms of 

educational background, nearly half of the employees held a bachelor's degree or above. 

Specifically, 40.9% had a bachelor's degree, 28.8% had a master's degree, and 17.8% 

had a doctorate, indicating a relatively high overall educational level. Only 12.6% of 

the employee’s degree had a junior college degree or below. 

 

In terms of position level, entry-level employees accounted for the largest 

proportion, reaching 69.4%, followed by middle-level managers at 21.5% and senior 

managers at 9.1%, which is in line with the pyramid-shaped management structure of 

enterprises. Regarding work experience, employees with 1 - 3 years of experience 

accounted for the highest proportion at 32.4%, followed by those with 4 - 5 years of 

experience (27.2%) and those with less than 1 year of experience (16.4%). Employees 

with over 10 years of experience were the least, accounting for only 7.8%. Overall, the 

sample was mainly composed of young employees aged 26 - 35 years old, with a 

bachelor's degree or above, working in entry-level positions, and having 1 - 5 years of 

work experience. It also exhibited a certain degree of management hierarchy and 

educational diversity, which could well represent the overall characteristics of the 

enterprise's employee group, as shown in Table 4.1. 

 

Table 4.1 Descriptive Statistical Analysis of Participants 

Variable Option Number Percentage% 

Gender 
Male 248 56.6 

Female 190 43.4 

Total 438 100 

Age 

20-25 Years Old 79 18.0 

26-30 Years Old 147 33.6 

31-35 Years Old 85 19.4 

36-40 Years Old 68 15.5 
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Over 40 Years Old 59 13.5 

Total 438 100 

Educational Background 

Junior College and Below 55 12.6 

Undergraduate 179 40.9 

Master's Degree 126 28.8 

Doctorate Degree 78 17.8 

Total 438 100 

Position Level 

Grassroots Employee 304 69.4 

Middle-Level Manager 94 21.5 

Senior Manager 40 9.1 

Total 438 100 

Working Experience 

Less than 1 Year 72 16.4 

1-3 Years 142 32.4 

4-5 Years 119 27.2 

6-10 Years 71 16.2 

More than 10 Years 34 7.8 

Total 438 100 

 

 

4.1.2 Correlation Analysis 

 

Table 4.2 Correlation between Variables 

 

Technological 

Innovation 

Capability  

Brand 

Influence 

Supply Chain 

Management 

Capability 

Human 

Resource 

Quality  

Financial 

Resource 

Allocation 

Technological 

Innovation 

Capability 

1     

Brand 

Influence 
.632** 1    

Supply Chain 

Management 

Capability 

.635** .651** 1   

Human 

Resource 

Quality  

.623** .662** .623** 1  

Financial 

Resource 

Allocation 

.665** .672** .647** .642** 1 

NOTE：*. Correlation is significant at the 0.05 level (2-tailed). **. Correlation is 

significant at the 0.01 level (2-tailed). 

 

The above data present the correlation coefficients among the five variables: 

technological innovation capability, brand influence, supply chain management 

capability, human resource quality, and financial resource allocation. The following 
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analysis was conducted from the perspectives of overall correlation, significant 

correlation relationships, and potential impacts: 

 

(1) Overall Correlation Overview 

 

All variables have a correlation coefficient of 1 with themselves, which is an 

inevitable result, indicating a perfect positive correlation between a variable and itself. 

The correlation coefficients among the remaining variables range from 0.623** to 

0.672**, all of which are accompanied by double asterisks. This implies that, 

statistically, there are highly significant positive correlations between each pair of 

these variables, suggesting close interconnections and synergistic effects among them. 

 

(2) Analysis of Significant Correlation Relationships among Variables 

 

Technological Innovation Capability and Other Variables 

 

The correlation coefficient between technological innovation capability and 

brand influence is 0.632**, indicating that enterprises with stronger technological 

innovation capabilities tend to have greater brand influence. Technological innovation 

may lead to product or service differentiation, enhancing consumers' recognition and 

loyalty to the brand, thereby strengthening brand influence. 

 

The correlation coefficient between technological innovation capability and 

supply chain management capability is 0.635**, suggesting that technological 

innovation has a positive impact on supply chain management. Advanced 

technologies can optimize supply chain processes, improve efficiency, and enhance 

flexibility. 

 

The correlation coefficient between technological innovation capability and 

human resource quality is 0.623**, meaning that technological innovation requires 

high-quality human resources as support. Simultaneously, technological innovation 

also attracts and cultivates more high-caliber talents, creating a virtuous cycle. 

 

The correlation coefficient between technological innovation capability and 

financial resource allocation is 0.665**, demonstrating that technological innovation 

has a significant impact on financial resource allocation. Enterprises will rationally 

allocate financial resources and increase investment in research and development to 

promote technological innovation. Effective technological innovation, in turn, brings 

better financial returns, further optimizing financial resource allocation. 

 

Brand Influence and Other Variables 

 

The correlation coefficient between brand influence and supply chain 

management capability is 0.651**, indicating that enterprises with strong brand 
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influence usually perform well in supply chain management. A powerful brand can 

attract high-quality suppliers and establish more stable and efficient supply chain 

partnerships. 

 

The correlation coefficient between brand influence and human resource quality 

is 0.662**, suggesting that enterprises with large brand influence are more likely to 

attract and retain high-quality human resources. A good brand image and corporate 

reputation are attractive to talent, and high-caliber talents also contribute to enhancing 

brand influence. 

 

The correlation coefficient between brand influence and financial resource 

allocation is 0.672**, meaning that brand influence has a significant effect on 

financial resource allocation. Enterprises with strong brand influence often have more 

market opportunities and resources, giving them an advantage in financial resource 

allocation. They can allocate funds more reasonably for brand building and market 

expansion. 

 

Supply Chain Management Capability and Other Variables 

 

The correlation coefficient between supply chain management capability and 

human resource quality is 0.623**, indicating that improving supply chain 

management capability requires high-quality human resources as a guarantee. 

Simultaneously, effective supply chain management also provides a better 

development platform for human resources, promoting the improvement of human 

resource quality. 

 

The correlation coefficient between supply chain management capability and 

financial resource allocation is 0.647**, suggesting that optimizing supply chain 

management capability helps achieve more reasonable financial resource allocation. 

Efficient supply chain management can reduce costs and improve capital turnover, 

enabling enterprises to be more flexible and efficient in financial resource allocation. 

 

Human Resource Quality and Financial Resource Allocation 

 

The correlation coefficient between human resource quality and financial 

resource allocation is 0.642**, meaning that high-quality human resources contribute 

to better financial resource allocation in enterprises. High-caliber employees can 

conduct better financial analysis and decision-making, improving the efficiency of 

fund utilization. They can also create more value for the enterprise, thereby 

influencing the direction of financial resource allocation. 

 

(3) Potential Impacts and Implications 

 

These highly significant positive correlation relationships indicate that 
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enterprises should focus on the coordinated development of various elements during 

their growth. For example, enterprises should not solely focus on technological 

innovation while neglecting brand building, supply chain management, and human 

resource development. Nor should they emphasize brand influence without investing 

sufficient resources in technological innovation and supply chain optimization. Only 

by achieving a virtuous interaction and coordinated improvement among 

technological innovation capability, brand influence, supply chain management 

capability, human resource quality, and financial resource allocation can enterprises 

gain an advantage in the fierce market competition and achieve sustainable 

development. 

 

 

4.1.3 Multiple Regression Analysis 

 

Table 4.3 Multiple Regression Analysis 

Item Key Statistics Value 

C 

Unstd. B 2.463 

t 8.80 

Sig. 0.000 

F 54.323*** 

Durbin-Watson 1.585 

Technological Innovation 

Capability 

Std. Beta 0.461 

t 3.84 

Sig. 0.000 

VIF 1.12 

Brand Influence 

Std. Beta 0.572 

t 3.75 

Sig. 0.000 

VIF 1.15 

Supply Chain Management 

Capability 

Std. Beta 0.534 

t 6.63 

Sig. 0.000 

VIF 1.17 

Human Resource Quality 

Std. Beta 0.541 

t 6.42 

Sig. 0.000 

VIF 1.14 

Model fitting degree 
R Square 0.657 

Adjusted R Square 0.667 

 

The above data present the results of a multiple regression analysis, covering key 

statistics related to the constant term, multiple independent variables, and model fit. 

The specific analysis is as follows: 

 

(1) Analysis of the Constant Term (C) 
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The non-standardized coefficient (Unstd. B) of the constant term is 2.463, which 

represents the predicted value of the dependent variable when all independent 

variables take a value of 0. Its t-value is 8.80, and the significance level (Sig.) is 0.000. 

At the commonly set 0.05 significance level, the null hypothesis is rejected, indicating 

that the constant term is statistically significant, i.e., it has a significant difference 

from 0. The F-value is 54.323***, meaning that the overall model is highly 

statistically significant, suggesting that the independent variables as a whole have a 

significant impact on the dependent variable. The Durbin-Watson value is 1.585, 

which falls within the ideal range of 1.5 - 2.5, indicating that there is no obvious 

first-order autocorrelation in the residual sequence. 

 

(2) Analysis of Independent Variables 

 

Technological Innovation Capability: The standardized coefficient (Std. Beta) is 

0.461, which means that, controlling for other variables, for every standard deviation 

increase in technological innovation capability, the dependent variable will increase 

by 0.461 standard deviations. The t-value is 3.84, and the significance level is 0.000, 

indicating that technological innovation capability has a statistically significant 

impact on the dependent variable. The variance inflation factor (VIF) is 1.12, which is 

much less than 10, suggesting that there is no serious multicollinearity problem. 

 

Brand Influence: The standardized coefficient is 0.572, meaning that, controlling 

for other variables, for every standard deviation increase in brand influence, the 

dependent variable will increase by 0.572 standard deviations. The t-value is 3.75, and 

the significance level is 0.000, showing that brand influence has a significant impact 

on the dependent variable. The VIF is 1.15, indicating no serious multicollinearity. 

 

Supply Chain Management Capability: The standardized coefficient is 0.534, 

suggesting that, controlling for other variables, for every standard deviation increase 

in supply chain management capability, the dependent variable will increase by 0.534 

standard deviations. The t-value is 6.63, and the significance level is 0.000, indicating 

that supply chain management capability has a highly significant impact on the 

dependent variable. The VIF is 1.17, showing no serious multicollinearity. 

 

Human Resource Quality: The standardized coefficient is 0.541, meaning that, 

controlling for other variables, for every standard deviation increase in human 

resource quality, the dependent variable will increase by 0.541 standard deviations. 

The t-value is 6.42, and the significance level is 0.000, indicating that human resource 

quality has a highly significant impact on the dependent variable. The VIF is 1.14, 

suggesting no serious multicollinearity. 

 

(3) Analysis of Model Fit 

 

The R Square value is 0.657, indicating that the independent variables explain 
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65.7% of the variation in the dependent variable, suggesting that the model has a 

certain degree of explanatory power. The Adjusted R Square value is 0.667, which is 

the adjusted model fit index considering the number of independent variables. This 

relatively high value further indicates that the model has a good fit, and the 

independent variables have a relatively satisfactory explanatory effect on the 

dependent variable. 

 

Overall, this multiple regression model is statistically significant as a whole, the 

independent variables have a significant impact on the dependent variable, there is no 

serious multicollinearity problem, and the model has a relatively good fit. 

 

Therefore, according to the results of the data analysis, technological innovation 

capability has a significant impact on Xiaomi's financial resource allocation, which 

supports Hypothesis 1. Brand influence has a significant impact on Xiaomi's financial 

resource allocation, which supports Hypothesis 2. Supply chain management 

capability has a significant impact on Xiaomi's financial resource allocation, which 

supports Hypothesis 3. Human resource quality has a significant impact on Xiaomi's 

financial resource allocation, which supports Hypothesis 4. 

 

 

4.2 Discussion 

 

4.2.1 Technological Innovation Capability Has a Significant Impact on Xiaomi's 

Financial Resource Allocation 

 

Technological innovation capability is the core for Xiaomi to build long-term 

competitiveness, and the scale of its R&D investment directly determines the allocation 

ratio of financial resources between core and non-core businesses. When Xiaomi 

focuses on key areas such as self-developed chips, imaging algorithms, or fast-charging 

technologies, the R&D budget will be skewed towards these directions, reducing the 

proportion of funds allocated to other non-strategic areas. This prioritization in 

resource allocation reflects the profound influence of a technology-oriented approach 

on the company's financial strategy. Xiaomi plans to increase its chip self-sufficiency 

rate within three years, which may lead to an increase in the proportion of chip-related 

investments in its R&D budget, while the budget for functional optimization of 

mid-to-low-end models may correspondingly decrease. The scale of technological 

investment not only affects short-term cash flows but also determines the height of 

technological barriers for the company in the coming years, thereby influencing the 

long-term allocation direction of overall financial resources. 

 

The quantity and quality of patents are important quantitative indicators of 

technological innovation capability, and their strategic layout directly affects the 

resource balance between Xiaomi's long-term technological reserves and short-term 
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market returns. Xiaomi needs to continuously invest funds in maintaining its patent 

pool, including patent applications, international deployment, defense against 

infringement lawsuits, and other aspects. Although these investments do not directly 

generate short-term returns, they can build technological barriers and provide support 

for future product premiums. For instance, by accumulating core patents in the field of 

imaging algorithms, Xiaomi's high-end models can command higher prices due to 

technological exclusivity, thereby recouping long-term R&D investments. Conversely, 

if the patent layout is insufficient, the company may be forced to pay high patent 

licensing fees, which will squeeze the financial resources originally intended for R&D 

or marketing. Therefore, the rationality of patent layout determines the efficiency of 

funds used for technological reserves, thereby influencing the allocation structure of 

overall financial resources. 

 

Enterprises with strong technological innovation capabilities can shorten product 

life cycles through faster product iterations, thereby optimizing the turnover efficiency 

of financial resources in the R&D, production, and sales processes. If Xiaomi shortens 

the iteration cycle of its mobile phones, it can reduce the backlog of old models, lower 

warehousing costs, and minimize clearance and promotional expenses. Meanwhile, 

faster technological iterations can stimulate consumers' demand for upgrading their 

devices, increasing the profit contribution rate per unit product, and indirectly freeing 

up financial resources for next-generation technological R&D. An increase in the speed 

of technological iterations may lead to a reduction in annual inventory costs and an 

improvement in the turnover rate of R&D funds. This efficiency enhancement not only 

optimizes the current allocation of financial resources but also provides more abundant 

financial space for future technological investments. 

 

Xiaomi's technological innovation capability is also reflected in its 

cross-departmental collaboration efficiency. By reusing technologies, it can reduce 

redundant development costs and enhance the overall utilization rate of financial 

resources. For example, the imaging algorithms developed by the mobile phone 

department can be applied to the autonomous driving systems of the automotive 

department, and the connection protocols of AIoT devices can be shared across the 

smart home product line. This technological synergy reduces independent R&D 

investments, enabling the same R&D funds to support multiple business units. 

According to estimates, cross-departmental technology reuse can reduce corporate 

R&D costs, while the technology-exporting departments can generate additional 

revenue through internal settlement mechanisms, creating a virtuous cycle of resource 

allocation. Therefore, technological synergy capability directly determines the 

allocation ratio of financial resources between single businesses and the ecological 

layout. 

 

Xiaomi's pre-research investments in cutting-edge technologies such as solid-state 

batteries, G communication (Assuming "G communication" refers to a specific 

generation of communication technology like 5G or 6G; if a more specific term is 
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available, it should be used), and quantum computing require the early allocation of 

financial resources to seize technological high ground. Although these investments do 

not directly generate short-term returns, they can build the company's competitiveness 

for the coming years. For instance, Xiaomi plans to achieve mass production of 

solid-state batteries, and during the pre-research stage, it needs to continuously invest 

funds in material testing, process optimization, and patent layout. This long-term 

resource allocation requires balancing current returns and future risks: excessive 

pre-research investments may squeeze short-term profits, while insufficient 

investments may result in missing out on technological transformation opportunities. 

Therefore, the scale and pace of technological pre-research directly reflect the 

company's judgment of future markets, thereby influencing the allocation strategy of 

financial resources between prudent operation and aggressive innovation. 

 

 

4.2.2 Brand Influence Has a Significant Impact on Xiaomi's Financial Resource 

Allocation 

 

Brand influence is manifested through its premium-pricing ability, directly 

influencing the allocation of financial resources between Xiaomi's high-end and 

mid-to-low-end product lines. High-end models, benefiting from strong brand 

recognition, can be allocated more marketing budgets, while mid-to-low-end models 

focus on cost-effective resource investments. Products with strong brand premium 

capabilities can be sold at higher prices, thereby covering higher R&D and marketing 

costs and forming a cycle of high investment and high returns. As Xiaomi's brand 

premium capability improves, the gross profit margin of its high-end models may 

increase, while mid-to-low-end models maintain their gross profit margins through 

economies of scale. This differentiated resource allocation strategy makes brand 

influence a core lever for financial resource allocation. 

 

The brand influence of Xiaomi's mobile phone AIoT ecosystem enables categories 

such as smart home and wearable devices to share brand resources, reducing 

independent promotion costs. Users are more likely to accept ecosystem products from 

Xiaomi due to their trust in the Xiaomi mobile phone brand, leading to a 1+N 

purchasing behavior. This synergistic effect reduces the financial investment required 

for brand building in new categories, allowing resources to be concentrated on product 

innovation and user experience optimization. For example, Xiaomi's smart speakers, 

backed by the mobile phone brand, can have lower market promotion costs compared 

to independent brands, while user repurchase rates increase. The success of this 

synergy in ecosystem products directly determines the allocation ratio of financial 

resources between single-category expansion and ecological layout. 

 

Xiaomi's brand-building investments in markets such as India and Europe directly 

impact local market shares. Brand investments drive sales growth by enhancing user 

awareness and loyalty, which in turn feeds back more resources for brand deepening. In 
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the Indian market, Xiaomi boosted its market share within three years by sponsoring 

cricket leagues and opening offline stores, leading to an increase in the proportion of 

brand investments. This cycle of investment growth followed by reinvestment makes 

brand influence a core driver for financial resource allocation in international 

expansion. If brand investments become disconnected from market share growth, 

resource allocation strategies need to be adjusted to avoid falling into a high-investment, 

low-return dilemma. 

 

Enterprises with strong brand influence need to reserve resources to respond to 

public opinion crises to maintain user trust and long-term financial health. When 

Xiaomi faces controversies over quality issues, it needs to invest funds in recalls, 

compensation, or public relations, which can squeeze the originally planned R&D or 

marketing budgets. The timeliness and effectiveness of brand crisis response determine 

the user churn rate and the speed of brand value recovery. According to research, 

enterprises that handle brand crises properly can achieve higher user retention rates 

compared to those that handle them poorly. Therefore, the allocation ratio of brand 

crisis response budgets reflects a company's ability to anticipate brand risks, thereby 

influencing the balance of financial resources between prudent operation and risk 

prevention. 

 

Xiaomi's brand strategy targeting Generation Z requires the allocation of 

dedicated financial resources to capture this young user group. Young users not only 

have strong purchasing power but also offer higher lifetime value, capable of 

generating long-term returns for the enterprise. By launching customized products in 

collaboration with anime IPs, Xiaomi has lowered the average age of its users and 

increased repurchase rates. Although this brand youthification investment increases 

marketing costs in the short term, it can reduce future user acquisition costs and 

improve overall financial return rates. Therefore, the scale of investment in 

youth-oriented brand strategies directly determines the allocation logic of financial 

resources between short-term customer acquisition and long-term user operation. 

 

 

4.2.3 Supply Chain Management Capability Has a Significant Impact on 

Xiaomi's Financial Resource Allocation 

 

Xiaomi reduces the risk of single-source dependency by collaborating with 

multiple chip and screen suppliers, albeit at the cost of increased negotiation, quality 

inspection, and inventory management expenses. Supplier diversification disperses the 

allocation of procurement budgets but enhances supply chain resilience. For instance, 

when Xiaomi cooperates with multiple suppliers for screen provision, the proportion of 

procurement budgets allocated to each supplier becomes more balanced rather than 

concentrated on a single supplier. Although this allocation strategy increases 

management costs, it prevents production disruptions caused by supplier outages. 

Supplier diversification can lower the risk of supply chain disruptions while potentially 
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raising procurement costs. Therefore, the balance between the costs and benefits of 

supplier diversification directly determines the allocation ratio of financial resources 

between risk prevention and cost optimization. 

 

Enterprises with strong supply chain management capabilities can optimize 

resource inputs in warehousing and clearance through accurate demand forecasting and 

dynamic inventory adjustments. If Xiaomi reduces its inventory turnover rate, it can cut 

warehousing costs and clearance promotion expenses while freeing up occupied cash 

flow. An improvement in inventory turnover may lead to a reduction in annual 

warehousing costs and an increase in cash flow for the enterprise. These saved funds 

can be reallocated to R&D or marketing, creating a virtuous cycle of resource 

utilization. Hence, inventory management efficiency serves as a core indicator of how 

supply chain capabilities influence financial resource allocation. 

 

By establishing its own factories or holding stakes in supply chain enterprises, 

Xiaomi needs to invest substantial funds in equipment procurement, technological 

upgrades, and personnel training. Vertical integration, while increasing fixed costs, 

reduces reliance on externally purchased components and lowers long-term 

procurement expenses. After Xiaomi builds its own battery factory, its battery 

procurement costs may decrease, but it has to share the factory depreciation and 

operational expenses. This shift in cost structure redirects financial resources from 

external procurement to internal production, affecting the resource allocation ratio in 

the production process. The success of vertical integration hinges on the comparative 

advantage between internal production efficiency and external procurement costs. 

 

Xiaomi's global deployment of regional warehouses and logistics centers requires 

capital investment in infrastructure construction and information systems. Logistics 

network optimization shortens product delivery cycles, reducing transportation costs 

and the risk of user churn. A reduction in delivery cycles may lead to a decrease in 

annual transportation costs and an improvement in user satisfaction for the enterprise. 

These cost savings and enhanced user experiences indirectly optimize financial 

resource allocation, enabling resources to be more concentrated on core businesses. 

 

To cope with supply chain disruptions, Xiaomi needs to pre-stock critical 

components, which occupy working capital but mitigate losses caused by production 

interruptions. If Xiaomi stocks a certain volume of chips, its working capital 

occupation may increase, but it can avoid monthly revenue losses due to supply outages. 

The scale of emergency supply chain reserves requires a balance between risk costs and 

opportunity costs: excessive reserves reduce capital utilization efficiency, while 

insufficient reserves may trigger operational crises. Therefore, the allocation ratio of 

emergency supply chain reserves reflects a company's ability to anticipate supply chain 

risks, thereby influencing the balance of financial resources between prudent operation 

and flexible responsiveness. 
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4.2.4 Human Resource Quality Has a Significant Impact on Xiaomi's Financial 

Resource Allocation 

 

The size and skill level of Xiaomi's R&D team directly influence its patent output 

and the speed of technological breakthroughs. An increase in the proportion of highly 

skilled personnel can shorten the development cycle for new features and reduce the 

waste of human resources on repetitive trials. If the proportion of highly educated 

personnel in the R&D team rises, the development cycle for a single project may be 

shortened while research and development costs only increase slightly. This efficiency 

improvement enables the enterprise to achieve more technological outputs with fewer 

resources, optimizing the allocation of R&D resources. Investments in the recruitment 

and cultivation of highly skilled talent serve as a core financial guarantee for the 

enterprise's technological competitiveness. 

 

By offering technical certification courses and operational specification training, 

Xiaomi can enhance employee skills, thereby reducing production error rates and 

defective product rates, as well as lowering rework costs and raw material waste. After 

operators receive training, the defective product rate decreases, directly reducing 

rework costs and raw material losses. These saved funds can be reallocated to 

upgrading production equipment or incentivizing employees, creating a positive cycle 

of resource utilization. The scale of investment in employee training is directly related 

to the magnitude of improvement in production efficiency, which in turn affects the 

allocation ratio of financial resources between human resource costs and quality 

control. 

 

Xiaomi's globalized team requires cross-cultural collaboration capabilities to 

achieve localized operations in international markets. Efficient communication 

between the Indian R&D center and the headquarters can reduce the time and 

communication costs associated with international projects. An improvement in 

cross-cultural team collaboration efficiency may shorten the cycle of international 

projects while reducing resource inputs. This efficiency improvement enables the 

enterprise to allocate financial resources more flexibly across different markets, 

avoiding resource waste caused by cultural differences. Therefore, cross-cultural team 

collaboration capabilities become a key factor in financial resource allocation during 

international expansion. 

 

Xiaomi retains core employees through equity incentive plans, career 

development plans, and performance rewards, which require financial investments for 

long-term incentives. A reduction in the talent turnover rate can decrease the expenses 

associated with recruiting and training new employees, while also avoiding 

technological gaps and project delays caused by the departure of core personnel. An 

improvement in the retention rate of core employees may lead to a decrease in the 

enterprise's annual talent turnover costs and a shortening of project delivery cycles. 
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These cost savings and efficiency improvements indirectly optimize financial resource 

allocation, enabling resources to be more concentrated on strategic businesses. 

 

Xiaomi's fan-culture-oriented training can enhance employees' identification with 

cost control, fostering a resource-saving atmosphere involving all staff. When 

employees actively propose process optimization suggestions, energy consumption 

costs and logistics expenses can be reduced. According to estimates, cost-saving 

measures involving all staff can lead to a decrease in the enterprise's annual operational 

costs and an improvement in employee satisfaction. This resource-saving, driven by 

organizational culture, enables financial resources to more efficiently support core 

businesses rather than being consumed by inefficient processes. Therefore, 

organizational culture identification becomes a soft yet crucial factor influencing 

financial resource allocation. 

 

 

Table 4.4 Hypothesis Test Results 

NO. Hypothesis Result 

H1 
Technological innovation capability has a significant impact on 

Xiaomi's financial resource allocation. 
Supported 

H2 
Brand influence has a significant impact on Xiaomi's financial 

resource allocation. 
Supported 

H3 
Supply chain management capability has a significant impact on 

Xiaomi's financial resource allocation. 
Supported 

H4 
Human resource quality has a significant impact on Xiaomi's 

financial resource allocation. 
Supported 
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Chapter 5 Conclusion and Recommendation 

5.1 Conclusion 

This study, based on Resource-Based Theory, conducted an in-depth exploration 

of the influencing factors on the financial resource allocation of Xiaomi Corporation 

in China. It aimed to construct a structural model of the relevant influencing factors 

and validate the research hypotheses and the model. In terms of research methodology, 

a quantitative research approach was adopted. Data were extensively collected 

through a well-designed questionnaire survey. A total of 530 questionnaires were 

distributed, and ultimately, 438 valid questionnaires were successfully collected, 

achieving an effective response rate of 82.6%. This provides relatively rich and 

reliable data support for the study. 

 

The research focused on the impact of four key factors—technological 

innovation capability, brand influence, supply chain management capability, and 

human resource quality—on the financial resource allocation of Xiaomi Corporation. 

After rigorous data analysis and model validation, the research results clearly indicate 

that all four factors have a significant impact on the financial resource allocation of 

Xiaomi Corporation. Specifically, as one of the core driving forces for enterprise 

development, technological innovation capability can provide innovative directions 

and technical support for the effective allocation of financial resources, prompting 

resources to flow towards more promising areas. Brand influence indirectly affects the 

allocation of financial resources by enhancing the enterprise's market recognition and 

product added value, guiding resources towards brand building and market expansion. 

The role of supply chain management capability in financial resource allocation is 

reflected in optimizing cost structures and improving operational efficiency. A 

reasonable supply chain layout enables financial resources to be more efficiently 

utilized in procurement, production, logistics, and other links. Human resource quality, 

as the intellectual guarantee for enterprise development, allows a high-quality talent 

pool to plan and utilize financial resources more scientifically, achieving maximum 

resource efficiency. 

 

This study not only successfully reveals the key factors influencing the financial 

resource allocation of Xiaomi Corporation but also validates the significant 

relationships between each factor and financial resource allocation through empirical 

analysis, providing a solid theoretical basis and practical reference for a deeper 

understanding of the financial resource operation mechanism of Xiaomi Corporation. 

 

 

5.2 Recommendation 

(1) Strengthen Technological Innovation Capability 
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Enhancing technological innovation capability is the core driving force for 

Xiaomi's sustainable development. Xiaomi has been continuously exploring the field 

of technology, and increasing investment in research and development (R&D) is 

crucial for improving its technological innovation capability. Xiaomi needs to 

establish professional R&D teams composed of members from different fields who 

possess rich professional knowledge and practical experience, enabling them to tackle 

technical challenges from multiple perspectives. In chip R&D, Xiaomi can attract 

top-tier chip design talents who can conduct in-depth research on chip architectures to 

enhance chip performance and efficiency. 

 

In terms of software technology, Xiaomi should continuously optimize its 

operating system. As the bridge connecting hardware and users, Xiaomi's operating 

system can become smoother and more intelligent through continuous technological 

innovation. R&D personnel can customize the system based on users' usage habits 

and feedback, adding new features such as more intelligent voice interaction and more 

convenient file management. 

 

Technological innovation also requires establishing close cooperative 

relationships with universities and research institutions. Universities and research 

institutions possess abundant scientific research resources and cutting-edge research 

achievements. Xiaomi can collaborate with them on project research. Through such 

cooperation, Xiaomi can promptly access the latest technological information and 

transform scientific research achievements into practical product applications. In the 

field of artificial intelligence, Xiaomi's cooperation with universities can jointly 

develop more advanced algorithms, enhancing the intelligence level of its products. 

 

Xiaomi should foster an innovation-encouraging corporate culture. Within the 

company, Xiaomi should provide employees with sufficient innovation space and 

resource support, enabling them to dare to try new ideas and technologies. For 

employees with innovative achievements, Xiaomi should offer corresponding rewards 

and promotion opportunities to stimulate their innovation enthusiasm. This cultural 

atmosphere can attract more innovative talents to join Xiaomi, providing a continuous 

driving force for technological innovation. 

 

Technological innovation should closely follow market demands. Xiaomi should 

deeply understand consumers' needs and pain points and combine technological 

innovation with market demands. As consumers' requirements for photography 

functions continue to rise, Xiaomi can innovate in camera technology to improve 

photography quality, color reproduction, and other aspects, meeting consumers' 

demand for high-quality photography. 

 

(2) Enhance Brand Influence 
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Enhancing brand influence is a vital means for Xiaomi to bolster its market 

competitiveness. Xiaomi needs to clarify its brand positioning, highlighting its unique 

features and advantages. Renowned for its cost-effective products, Xiaomi should 

emphasize this characteristic in brand communication, enabling consumers to clearly 

recognize that Xiaomi products offer more affordable prices while ensuring quality. 

By clarifying brand positioning, Xiaomi can establish a distinctive brand image in the 

minds of consumers. 

 

In terms of brand communication, Xiaomi should adopt diversified 

communication channels. In addition to traditional advertising, Xiaomi can also 

leverage emerging channels such as social media and online live streaming. Social 

media boasts a vast user base and powerful dissemination capabilities. Xiaomi can 

publish product information, user reviews, and other content on social media 

platforms and interact with consumers. Online live streaming allows consumers to 

gain a more intuitive understanding of product features and functions. Through 

demonstrations and explanations by hosts, it can enhance consumers' trust in the 

products. 

 

Xiaomi should focus on building brand reputation. Brand reputation is 

consumers' comprehensive evaluation of a brand, and a good reputation can attract 

more consumers. Xiaomi should provide high-quality products and services, ensuring 

that product quality and performance meet consumers' expectations. Regarding 

after-sales service, Xiaomi should promptly respond to consumers' needs and resolve 

issues they encounter. When consumers experience product malfunctions, Xiaomi 

should offer fast and efficient repair services, making consumers feel the brand's care. 

 

Participating in public welfare activities is also an important way to enhance 

brand influence. Xiaomi can demonstrate its corporate social responsibility by 

engaging in environmental protection, education, and other public welfare initiatives. 

During these activities, Xiaomi can donate products or funds to support those in need. 

Such philanthropic acts can enhance the brand's image in the eyes of consumers, 

making them perceive Xiaomi as a caring and responsible enterprise. 

 

Xiaomi can also collaborate with other well-known brands. By partnering with 

renowned brands, Xiaomi can leverage the other party's influence and resources to 

enhance its own brand awareness. For example, Xiaomi can collaborate with fashion 

brands to launch co-branded products, combining technology with fashion to attract 

more consumers who pursue both style and technology. 

 

(3) Optimize Supply Chain Management Capability 

 

Optimizing supply chain management capability is crucial for Xiaomi to ensure 

product supply and reduce costs. Xiaomi should establish stable supplier relationships. 

Suppliers are a vital link in the supply chain, and forging long-term and stable 
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partnerships with high-quality suppliers can ensure the quality of raw materials and 

the stability of supply. Xiaomi can conduct rigorous screening and evaluation of 

suppliers, selecting those with a good reputation, strong production capabilities, and 

strict quality control. By collaborating with these suppliers, Xiaomi can obtain 

higher-quality raw materials, providing a guarantee for product quality. 

 

In terms of supply chain planning, Xiaomi should conduct scientific forecasting 

and planning. Based on market demand and sales data, Xiaomi can make reasonable 

plans for product production and supply. Before a product is launched, Xiaomi should 

forecast its sales volume in advance and arrange the procurement of raw materials and 

production schedules accordingly. This can prevent situations such as raw material 

shortages or product overstocking, improving the operational efficiency of the supply 

chain. 

 

Xiaomi should introduce advanced supply chain management technologies. With 

the development of technology, many advanced supplies chain management 

technologies have emerged, such as the Internet of Things (IoT) and big data. Xiaomi 

can use IoT technology to conduct real-time tracking of raw materials and products, 

understanding their locations and statuses. Through big data analysis, Xiaomi can 

make more accurate predictions of market demand and optimize inventory 

management. Based on the results of big data analysis, Xiaomi can reasonably adjust 

inventory levels and reduce inventory costs. 

 

Strengthening supply chain collaboration is also an important aspect of 

optimizing supply chain management capability. All links in the supply chain are 

interconnected, and Xiaomi should enhance communication and collaboration with 

suppliers, logistics companies, etc. Xiaomi can establish close partnerships with 

logistics companies to optimize logistics and distribution plans and improve product 

transportation efficiency. Xiaomi should share information with suppliers, promptly 

provide feedback on problems and needs during the production process, and jointly 

resolve issues arising in the supply chain. 

 

In addition, Xiaomi should establish a supply chain risk early warning 

mechanism. Various risks exist in the supply chain, such as rising raw material prices 

and natural disasters. By establishing a risk early warning mechanism, Xiaomi can 

promptly identify potential risks and take corresponding measures to address them. 

When raw material prices rise, Xiaomi can negotiate prices with suppliers in advance 

or find alternative raw materials to mitigate the impact of risks on the supply chain. 

 

(4) Improve Human Resource Quality 

 

Improving human resource quality is the foundation for Xiaomi to achieve 

sustainable development. Xiaomi needs to formulate a scientific talent recruitment 

strategy. During the recruitment process, Xiaomi should focus on evaluating 
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applicants' professional skills, innovation capabilities, and teamwork spirit. For 

technical R&D positions, Xiaomi should recruit talents with solid professional 

knowledge and rich practical experience. For marketing positions, it should hire 

individuals with keen market insights and excellent communication skills. Through 

precise recruitment, Xiaomi can bring in high-caliber talent. 

 

In terms of employee training, Xiaomi should offer a diverse range of training 

courses. With the continuous advancement of technology and changes in the market, 

employees need to constantly learn and upgrade their abilities. Xiaomi can provide 

technical training, management training, marketing training, and other courses based 

on employees' job requirements and career development plans. For technical 

personnel, Xiaomi can offer the latest technical training to enable them to master 

cutting-edge technologies in the industry. For management personnel, it can provide 

leadership training to enhance their management capabilities. 

 

Xiaomi should establish a reasonable incentive mechanism. Incentive 

mechanisms can stimulate employees' work enthusiasm and creativity. Xiaomi can 

reward outstanding employees through salary incentives, promotion incentives, and 

honor incentives. For employees who achieve remarkable results in their work, 

Xiaomi can offer generous bonuses and promotion opportunities. For those with 

innovative achievements, it can confer honorary titles to enhance their sense of 

accomplishment. 

 

Creating a positive work atmosphere is also an important aspect of improving 

human resource quality. Xiaomi should build an open, inclusive, and innovative work 

environment where employees can freely express their ideas and opinions. In the 

workplace, Xiaomi should encourage communication and cooperation among 

employees to promote knowledge sharing and transmission. It can organize 

team-building activities to enhance employees' cohesion and teamwork spirit. 

 

Xiaomi should pay attention to employees' career development. Xiaomi should 

provide employees with broad career development opportunities to help them achieve 

their career goals within the company. Based on employees' interests and abilities, 

Xiaomi can formulate personalized career development plans for them and offer 

promotion opportunities and job rotation opportunities. By focusing on employees' 

career development, Xiaomi can improve employees' loyalty and sense of belonging, 

providing stable human resource support for the company's development. 

 

 

5.3 Further Study 

Although this study conducted a relatively systematic exploration of the 

influencing factors of Xiaomi's financial resource allocation and achieved certain 
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results, it was still limited by research conditions, time constraints, and other factors, 

leaving many areas that require further in-depth investigation. 

 

In terms of research samples, this study mainly focused on Xiaomi as a single 

case. While Xiaomi is representative within the industry, different companies operate 

in varying market environments, at different development stages, and with distinct 

strategic positions. The influencing factors and mechanisms of their financial resource 

allocation may differ. Subsequent research can expand the sample scope to include 

more companies of different types, sizes, and development stages. Through 

comparative analysis, it can more comprehensively and deeply reveal the common 

and unique factors influencing corporate financial resource allocation, enhancing the 

universality and extrapolability of the research conclusions. 

 

From the perspective of research methods, this study adopted a quantitative 

research approach, collecting data through questionnaires for analysis. However, 

quantitative research may have certain limitations in exploring the deep-seated 

relationships and internal mechanisms among variables. Subsequent research can 

combine qualitative research methods, such as case studies and in-depth interviews, to 

gain a deeper understanding of corporate managers' decision-making processes, the 

interactions among influencing factors, and the actual challenges faced during 

financial resource allocation. This will enable a more accurate grasp of the dynamic 

process and internal logic of financial resource allocation. 

 

Regarding the consideration of influencing factors, this study mainly focused on 

technological innovation capabilities, brand influence, supply chain management 

capabilities, and human resource quality. In reality, corporate financial resource 

allocation may also be influenced by many other factors, such as the macroeconomic 

environment, policies and regulations, and industry competition dynamics. 

Subsequent research can further expand the scope of influencing factors, 

comprehensively considering various internal and external factors, and construct a 

more comprehensive and complete influencing factor system for financial resource 

allocation to more accurately predict and explain corporate financial resource 

allocation behaviors. 

 

With the rapid development of technology and continuous changes in the market 

environment, corporate financial resource allocation models are also constantly 

evolving. Subsequent research should maintain a focus on industry trends and 

technological innovations, promptly capturing new influencing factors and 

mechanisms to provide more forward-looking and targeted suggestions for the 

optimal allocation of corporate financial resources. 
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Appendix 

Dear Sir/Madam,  

 

Thank you for your participation in this questionnaire survey. The survey will be 

conducted anonymously, and your relevant information will be kept confidential. Thank 

you again for your cooperation. 

 

Part Ⅰ： 

 

Please fill in the following basic information: 

1. Your Gender 

A Male 

B Female 

2. Your Age 

A 20-25 Years Old 

B 26-30 Years Old 

C 31-35Years Old 

D 36-40 Years Old  

D Over 40 Years Old 

3. Your Educational Backgrounds 

A Junior College and Below 

B Undergraduate 

C Master's Degree 

D Doctor 

4. Your Position Level 

A Grassroots Employee 

B Middle-Level Managers 

C Senior Managers 

5. Your Working Experience 

A Less than 1 Year 

B 1-3 Years 

C 4-5 Years 

D 6-10 Years 

E More than 10 Years 
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Part Ⅱ:  

 

Please judge to what extent you agree with the following statement; choose the most 

appropriate option, and mark the corresponding number "√. " The questionnaire used a 

Likert scale, ranging from 1 to 5 in which one indicates strongly disagree, two indicates 

relatively disagree, three indicates neutral, four indicates relatively agree, and five indicates 

strongly agree 

 

Measuring Item Strongly 

Disagree 

Relatively 

Disagree 

Neutral Relatively 

Agree 

Strongly 

Agree 

Technological Innovation 

Capability 

     

Xiaomi's annual 

proportion of R&D 

investment can precisely 

reflect its emphasis on 

technological innovation. 

     

The conversion efficiency 

of core technology patents 

has significantly increased 

the product gross profit 

margin. 

     

The shortened 

technological innovation 

cycle has reduced the cost 

of financial resource 

occupation. 

     

Cross-departmental 

technological 

collaboration has 

minimized redundant 

investments. 

     

The upfront investment in 

technology pre-research 

has laid a solid foundation 

for long-term financial 

returns. 

     

Brand Influence      

Xiaomi's brand market 

awareness directly 

enhances the product's 

premium capability. 

     

The synergistic effect of 

the brand ecosystem has 
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reduced the user 

acquisition cost for new 

products. 

The investment in brand 

internationalization 

expansion has brought 

about scaled financial 

returns. 

     

The budget allocation for 

brand crisis response has 

effectively maintained 

user trust. 

     

The investment in brand 

mythification strategies 

has significantly increased 

the proportion of 

Generation Z users. 

     

Supply Chain 

Management Capability 

     

Supplier diversification 

has mitigated the risk of 

single-source dependency. 

     

Supply chain digitization 

has reduced inventory 

overstock and out-of-stock 

losses. 

     

The increase in the 

self-sufficiency rate of key 

components has lowered 

long-term procurement 

costs. 

     

Logistics network 

optimization has shortened 

the product delivery cycle. 

     

The emergency supply 

chain has effectively 

hedged against production 

interruption risks. 

     

Human Resource 

Quality 

     

There is a positive 

correlation between the 

proportion of highly 

skilled talents and patent 
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output. 

Investment in employee 

training has significantly 

improved production 

efficiency. 

     

The collaboration 

efficiency of cross-cultural 

teams has optimized 

resource allocation in 

international markets. 

     

Incentive mechanisms 

have reduced the turnover 

rate of core talents. 

     

Organizational culture has 

strengthened employees' 

identification with 

resource conservation 

goals. 

     

Financial Resource 

Allocation 

     

Xiaomi's financial budget 

can precisely support its 

"Smartphone × AIoT" 

ecosystem strategy and 

international expansion 

goals. 

     

The internal financial 

resource sharing at Xiaomi 

has significantly reduced 

redundant investment 

costs. 

     

Xiaomi maintains a 

reasonable ratio of fund 

allocation between 

long-term projects, such as 

technology pre-research 

and current product 

iterations. 

     

Xiaomi has reserved 

sufficient financial 

resources to cope with 

risks such as supply chain 

disruptions and market 

demand fluctuations. 
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Xiaomi's financial 

investments in key areas 

can be directly translated 

into quantifiable benefits, 

such as market share 

growth, gross profit 

margin increases, or 

enhanced user ecosystem 

loyalty. 
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