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Abstract

This study aims to This study aims to 1) explore and enhance the operational
efficiency of order and inventory management on the Shopee platform by first
establishing  a comprehensive understanding of its underlying systems,
2) systematically collecting and verifying relevant data, 3) analyzing key operational
metrics to identify areas for improvement, and 4) ultimately summarizing product-
specific sales performance and emerging trends to inform strategic planning and
decision-making. The results revealed that: 1) collecting historical sales data on a daily,
weekly, and monthly basis enables accurate analysis of customer purchasing trends.
Sales tend to peak during weekends, which can be applied to production planning and
promotional strategies in line with high-demand periods. 2) Inventory management
through the use of the Express system and low-stock alert functions effectively
controls stock levels, reduces the risk of stockouts, and allows purchasing plans to be
adjusted in accordance with actual customer demand. In addition, analyzing return
rates and related reasons contributes to product quality improvement and significantly

reduces losses from product returns. 3) Order management by adopting automatic



notifications, prioritization of orders, and enhancing customer communication
channels, such as Shopee Chat, enables quicker responses to orders and reduces
delivery errors. Moreover, real-time order tracking via Shopee Seller Center increases
accuracy in product preparation and shipment. These findings highlight the importance
of utilizing data and technology in online store management to enhance operational

efficiency and effectively meet customer needs.

Keywords: Efficiency Improvement / Order Management / Shopee /
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