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Project title . A residential project consisting of 7unit three-story.

By : Rangsarit Dechasajja
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Abstract

The objective of this study is to examine construction methods and explore construction
management techniques for structural and architectural aspects, using a three-story residential
project consisting of 7 units. as a case study. Findings indicate that the primary issues causing
project errors are due to inadequate technical quality control according to standards and a
shortage of skilled labor in construction. Consequently, technical quality control should involve
experienced professionals to effectively uphold construction quality. Additionally, proper
construction management and project planning help ensure timely completion according to the

project schedule, leading to efficient project outcomes.

Keywords: quality control, construction management, structural work, architectural work
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