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Abstract

This report presents the practical experience gained through a cooperative education
program in civil engineering, focusing on construction site supervision. The internship was
completed as an assistant construction supervisor, with responsibilities including monitoring
construction progress, conducting quality inspections, coordinating with technicians and
project supervisors, and ensuring that construction activities complied with approved

engineering drawings, project specifications, and the project schedule.

The internship demonstrated that effective construction site supervision requires systematic
planning, regular quality inspections, and effective communication among project personnel.
Several challenges, including material delivery delays, unfavorable weather conditions, and
communication gaps, affected the project schedule. These issues were addressed through
continuous site monitoring, adaptive project scheduling, regular inspections, and coordination
meetings, which helped maintain construction quality and improve project efficiency.

Keywords: Construction Site Supervision, Civil Engineering, Construction Management.
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